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fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Land Projects and Communication System Support
Division/Div des projets terrestres et support de
systémes de communication

11 Laurier St. / 11, rue Laurier

8C2, Place du Portage, Phase III

Gatineau

Québec

K1A 0S5

Canadd

Services gouvernementaux

Title - Sujet ISTAR of the LC4ISR

Solicitation No. - N° de I'invitation Amendment No. - N° modif.

W8486-228515/A 002
Client Reference No. - N° de référence du client Date
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W8486-228515 Amendment 002 LC4ISR —ISTAR Sustainment Services

The purpose of this amendment is to:

Extend the closing date of the RFP.

Modify Statement of Work to correct a reference in the Section 4.4.4.1 (i).

Modify Labour Rates tab in the Appendix B1 - Price Proposal and Financial Bid Evaluation.
Correct numbering of Section 2.9 in Part 7A of the RFP.

Publish answers to Bidders’ questions.

agrwN=

The following shall form part of this RFP:

1.

2,

Revise the closing date of the RFP as indicated on the main page of this amendment.
In the Annex A — Statement of Work - under Sub Section4.4.4.1 (i) - Task Closure
DELETE:

The entire sentence.

INSERT:

Submit a final report in accordance with the RFP Part 7A, Section 2.9 - Task Completion & Closure
Procedures.

DELETE:

Appendix B1 inits entirety.

INSERT:

Appendix B1 (Revision 1) as attached herewith.

In the RFP - Part 7A — Resulting Contract Clauses — Section 2 - Additional Work
Requirements (AWR) in Sub Section 2.9 - Task Completion & Closure Procedures.

DELETE:
Sub Section 2.9 - Task Completion & Closure Procedures in its entirety.
INSERT:

The following in lieu;

2.9 Task Completion & Closure Procedures

2.9.1  The Contractor must monitor all Tasks issued under the Contract. If at any time the Contractor

believes that a specific Task has been completed or has been inactive for a period of at leastone
(1) month, the Contractor must proceed as follows to request closure:

2.9.1.1 The Contractor must determine the final costs to Canada, itemized as necessary for each
individual Task being considered for closure;
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2.9.1.2 The Contractor must submit a letter to the PA, TA and CA requesting closure of the Task
with reference to reports or letters concerning the Task, as applicable;

2.9.1.3 In cases where authorized funds were not all expended to complete specific Tasks, these
funds are considered returned to the Contract funding baseline for re-issuance/re-
distribution as necessary.

2.9.2 The Contractor must report on the major accomplishments of the tasks, as well as any lessons
learned throughout the task period.

The following questions and answers were published under Amendment 001.

Q1: RFP Reference Part 5 — Certifications and Additional Information - Section 1.2 — Proven
Experience Certificate

Bidders are asked to provide “...a certification to demonstrate that cooperation agreement(s) to
access Proven Experience are in place with the Team Member at the time of bid submission.”
Will PSPC provide a certificate with the RFP for bidders to sign?

A1: PSPC will not provide a certification with the RFP for Bidders to sign. Bidders, with their bids,
must submit references to their Team Members Proven Experience, demonstrating how their
Team Member's experience meets and satisfy the evaluation criteria outlined in this bid. Bidders
are, further, required to demonstrate a certification that cooperation agreement(s) are in place
with the Team Member at the time of bid submission.

To evaluate the Proven Experience required by the RFP, the experience can come from the
Bidder or any other members of the Bidder's Team. Bidder's Team includes its subcontractors
identified in the technical bid and may also include the parent, subsidiaries or other affiliates of
the Bidders. For further details see Certification and Proven Experience in PART 4 —
EVALUATION PROCEDURES AND BASIS OF SELECTION.

Q2: RFP Reference Part 7A — Resulting Contract Clauses - Section 5.1.2 — Supply Chain
Integrity Requirements

The originally approved versions are included as Annex TBD (although portions of Annex TBD
that were submitted directly by a subcontractor will be kept confidential by Canada between it and
the relevant subcontractor) (To be filled in at contract award, if applicable). In some cases,
Canada approved several of each (e.g., several IT Product Lists), because some subcontractors
submitted their SCSI directly to Canada. The Parties also acknowledge that security is a critical
consideration for Canada with respect to the Work and that on-going assessment of SCSI will be
required throughout the Contract Period. This Section governs that process.

Can Canada confirm that Annex TBD is Annex .

A2: Although Annex | is correct, however, its number will be revised at the contract award stage as
Annex F to H currently incorporated in the RFP will be removed. Annex | will then become Annex
F - Supply Chain Security Information - Submission Form.

Q3: RFP Reference Note on Page 1

For Bidders who are already registered with the Contract Security Program (CSP), the
submission of the Application for Registration Form (ARF) is a redundant activity. Can Canada
remove the requirement for Bidders to submit the ARF, provided that Bidders can demonstrate
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A3:

Q4:

A4:

Q5:

registration with the CSP (i.e., provide status levels that confirm their active facility security
clearance).

The CSP has been recently updated and now requires all bidders (even those with current
Security Clearances) to submit an Application for Registration Form. This will allow CSP to verify
that the bidder’s current Security Clearance is valid for the RFP that they are bidding on.

RFP Reference Annex F - Compliance Matrix and Technical Bid Evaluation Criteria

Rated Requirement (RT) 2.4 states: “Describe and substantiate, based on their own experience
and best practices, the life-cycle management of Products to be developed under the resulting
contract.” The Rating Scaleindicates a progressive scale to a 100% score for “Bidder
demonstrates a complete life-cycle management process for products and explains eight
principles of life-cycle management”.

The DLCSPM SEP (ref. DLCSPM-SEP-2021) however, references only six Product Life-Cycle
Management Principles instead of eight. The six Product Life-cycle Management principles
described in the DLCSPM-SEP Subsection 2.1.2.1 are as follows:

1. Architectural Development;
2. Systems Engineering;

3. Integration;

4. Fielding;

5. In-Service Support; and

6. Disposal.

Canada is recommended to update the Ratings Scale to be consistent with the process
description described in the DLCSPM-SEP, which bidders are required to be compliant with,
implementing the following change:

0% (Inadequate):

Bidder does not demonstrate a life-cycle management process for products AND/OR only
explains one principle of life-cycle management.

25% (Poor):

Bidder demonstrates a life-cycle management process for products and explains two or three
principles of life-cycle management.

50% (Good):

Bidder demonstrates a life-cycle management process for products and explains four principles of
life-cycle management.

75% (Excellent):

Bidder demonstrates a life-cycle management process for products and explains five principles of
life-cycle management.

100% (Comprehensive):

Bidder demonstrates a life-cycle management process for products and

explains six principles of life-cycle management.

The DLCSPM-SEP-2021 provides the principles currently being referenced. The Bidder is
expected to provide a response that is based on its own experience, which may include more
than these six principles.

RFP Reference Part 3 — Bid Preparation Instructions

Part 3, para 3.2 notes that prices should only be contained in Bidder’'s Financial Bid’s. In order to

deliver a compliant Section IV - ITB Bid, Bidders must include their Bid price in the Mandatory
Requirements Certificate (Mandatory Requirement 4).

3o0f4



W8486-228515 Amendment 002 LC4ISR —ISTAR Sustainment Services

Ab5:

Canada is requested to confirm that inclusion of financial information in Section IV - [TB Bid is
acceptable?

It is acceptable and required to provide the Bid Price as part of Section IV - [TB Value
Proposition.

The following questions and answers are being published under this amendment.

Q6:

AG6:

Q7:

AT:

RFP Reference Annex F — Compliance Matrix — Appendix F1 — Mandatory Evaluation
Criteria— MT 7 - And Appendix A4 — CDRL and DID

Can Canada confirm whether or not any internal Indigenous resources that Bidders hire to
perform the LC4ISR ISTAR work will count towards the 5% Target for Total Estimated Contract
Value for Goods and/or Services to be sourced from Canadian indigenous firms? The Indigenous
Participation Plan outlined in Appendix A4 to Annex A, DID 100.006 states that Bidders are
required to provide their Human resources strategy onretaining Indigenous peoples for the
performance of the Work, however, it is unclear if Indigenous peoples hired as part of these
efforts would count towards the 5% Target.

No, any indigenous resources hired will not count towards the 5% target.

RFP Reference Annex F — Compliance Matrix — Appendix F1 — Mandatory Evaluation
Criteria— MT 7 - And Appendix A4 — CDRL and DID

Can Canada confirm whether Skills Development and Training activities with Indigenous peoples
counts towards the 5% Target for Total Estimated Contract Value for Goods and/or Services to
be sourced from Canadian indigenous firms?

No, any skill development training activities will not count towards the 5% target.

All other terms and conditions of the RFP remain unchanged.
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