Appendix 3 - W8485-23SL01/A - R&O Implementation Flow Chart

(a) ROCEA - Updates the R&O Summary file
(b) 3rd Line Contractor - Updates the R&O Detail file
(c) LCMM - Create paperwork required to process scrap

4 '
1 1
PA ﬁﬂ:wgssa_”gp':;:eslt:g requ/';rsl?ehésihaannyges : Analyse the SNOM & i PRrac:éess {n}ioiﬁ‘ Emaitl !
as required upc:ate plan as pro\egeR%l(s:%oAsitlon : toeR%gEA .epor E
equired i i
TA . ."
Depot(s) Ship item to the Receipt of unserviceable item a 2\
3rd line & do the Receipt of
] DRM'.S repaired/serviceable item
Iten:ersgil:lres Transterlitems transactions y
i as directed —_
Wi ng/Base Notify ROCEA IAW
i o
! Email !
+ Invoice and !
Yes i R&O i
i Detailed 1
\ { Reportto |
J
3rd Line Notify ROCEA Do a Repair Nemmeeeee Inform ROCEA . when
when item is Evaluation & the item is Return item to DND
Contractor received and Email Quote to Induct item into repaired/serviceable & Jocation as directed ()
. . repair line
provide required ROCEA. Notify NDQAR item (b)enonthly ready to be returned
paperwork to (Estimated Repair to be sent to Depot Process as
NDQAR (b) Cost/TAT) (b) (b) directed - e
Repair
item?
Check current Check current
removal, removal,
recommend recommend
LCMM/SM changes as changes as
required required
Evaluate with LCMM
. here item is
Send item to Depot q : W} .
Rz Dsst: oy e Emflclpi;: I;nse’v,lcc required - Email 3rd
potential SRRs i Update the R&O Line, LCMM & NDQAR
Email LCMM, to send to ummary file P (@)
Wing/Base (@)
Evaluate Quote
& Proceed with
repair
(a)
Confirm if part can
be repaired (as per C SNOM f
ROCEA reate or
plan ar\d funds MRC increase email
available) to TA/PA review
(b)
Provides
authorisation to
?
i i mEr @il Is quote < MRC? No
appropriate 3rd
Line RMA
(CC 3rd Line &
LCMM) (a) Email 3rd Line to proceed
with repair CC LCMM
) ) Return as
Do transactions in Retuig Scrap (b)
i as
DRMIS (receipt) (RR) (cC LCMM
3rd Line 2
NDQAR Create a Provide the | he WO Prepare shipping
Work Order WO # to Closeihe documents to location
(wo) con?rac&or (DRMIS)

indicated




