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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
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Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.
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Solicitation Number: Amendment Number: Buyer ID:
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AMENDMENT NO. 004

This amendment is raised to revise the RFP and to answer bidders’ questions.

REVISIONS

Revision No. 6
At Attachment 4.1 Mandatory Technical Criterion MTCA1, article 1.0:

Delete:
**Project is defined as a series of tasks that need to be completed in order to reach a specified
outcome.

Insert:
** Project is defined as a series of contracted tasks or services provided by the Bidder to the
organization in order to reach a specified outcome.

Revision No. 7

At Attachment 4.1 Mandatory Technical Criterion MTC2;

At Attachment 4.1 Mandatory Technical Criterion MTC5;

At Attachment 4.2 Point Rated Technical Criterion RTC1; and
At Attachment 4.2 Point Rated Technical Criterion RTC2:

Insert:
Project is defined as a series of contracted tasks or services provided by the Bidder to the organization
in order to reach a specified outcome.

Revision No. 8

At Attachment 4.1 Mandatory Technical Criterion MTC1, article 2.0, iv;
At Attachment 4.1 Mandatory Technical Criterion MTC2, article 2.0, iv;
At Form 1; and

At Form 2:

Delete:
Aggregate value of the project excluding taxes (overall cost of the project of the client)

Insert:
Aggregate value of the project excluding taxes (overall cost for services provided by the Bidder to the
client)

QUESTIONS AND ANSWERS

Question 14:

a) lIs it permitted for a Bidder to have, as an affiliate or associated entity, an organization that is part of
the OMS-M solution vendor scope of work, or would that be considered a conflict of interest?

b) Specifically, could a Bidder’s affiliate in this RFP response be:

(i) the OMS-M solution vendor’s affiliate/subcontractor that is actively engaged in that scope of
work?
(i) the OMS-M solution vendor?

Answer 14: A conflict of interest or unfair advantage would be perceived if the Bidder or its
subcontractors were involved in the preparation of this bid solicitation; and/or had access to information
related to this bid solicitation that was not available to other bidders. The companies that were identified
as being in a conflict of interest situation or a perceived conflict of interest situation are named in article
1.4 of the RFP.
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(a) That is acceptable
(b) (i) and (ii): Yes

Question 15:

Mandatory Corporate criteria MTC5 is asking for bidders to demonstrate experience in providing the
services of two global subject matter experts who have (i) (a) experience for pubic safety organizations for
a minimum of ten years within the last 15-years, and (b) performed at least two speaking engagements at
national or international conferences on the topic of public safety, and similar experience in (ii) with
experience on enterprise digital transformations.

This criteria is clearly requesting resource specific experience both in terms of years of experience and
number of speaking engagements. As such, this criteria should be established as a resource qualification
and not a corporate criteria. Corporate criteria should demonstrate the experience that the firm has in
delivering the required services through the delivery of projects. Can the crown please remove Mandatory
Corporate criteria MTC5 from the corporate requirements and reintroduce it when resource qualifications
are being sought at the TA level.

Answer 15: This criterion assesses experience delivering projects where the bidder provided global
subject matter experts. Your request has been considered but the requirement remains unchanged.

Question 16:

(a) Mandatory Corporate criteria MTC1 1.0 (iii) requires that each reference project has an aggregate
project value of at least $25M and 2.0 (iv) requests the aggregate value of the project (overall cost of
the project to the client). Similarly, Mandatory Corporate criteria MTC2 1.0 (ii) requires that each
reference projects has an aggregate project value of at least $5M, and 2.0 (iv) requests the aggregate
value of the project (overall cost of the project to the client).

Can the crown please clarify that in all instances where there is reference to aggregate project value
and aggregate value of the project, it is meant to reflect the total cost to the client including the
bidders cost, and not just the cost of the services provided by the bidder.

(b) If the response to the above question confirms that for Mandatory Corporate criteria MTC1, MTC2
and rated corporate criteria RTC1 and RTC2, the value of the project is the total cost of the project to
the client including the bidders cost, if the bidders portion of that total cost represents less than either
75% (for completed projects) or 10% (for ongoing projects), will the crown accept that bidders have
invoiced 100% of the total value of the bidders cost (contract or combination of multiple TAs) or 10%
of the bidders cost (contract or combination of multiple TAs).

Answer 16:
(a) Thatis incorrect. The definition of project has been clarified. Please refer to Revisions No. 6, No. 7,
and No. 8 from this solicitation amendment No. 004.

(b) Not applicable. Please refer to Answer 16 (a) above.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME
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