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REQUEST FOR INFORMATION
AMMUNITION AND EXPLOSIVES DEMILITARIZATION AND DISPOSAL SERVICES
W8486-217446/B

1. PURPOSE AND NATURE OF THE REQUEST FOR INFORMATION

1.1 The purpose of this Request for Information (RFI) is to seek answers to questions that have arisen in the further
refinement of the requirement for the Ammunition and Explosives Demilitarization and Disposal Services
Initiative of the Department of National Defence/Canadian Armed Forces (DND/CAF).

1.2 Public Works and Government Services Canada’s (PWGSC) intent for this RFI is to engage Industry in a
consultative process by seeking feedback via responses to questions identified herein and to understand the
availability of options.

1.3 Interested parties are encouraged to provide answers and comments to the Questions to Industry in Annex B, in
writing, to the Contracting Authority identified herein at Section 6.

1.4 The issuance of this RFI is not a bid solicitation and is not to be considered in any way a commitment by the
Government of Canada, nor as authority to Industry to undertake any work that could be charged to Canada.

1.5 Responses to the RFI are not, and will not be considered to be, formal bids and will not be formally evaluated.
The RFI and any responses thereto do not impose any obligation or constitute any commitment on the part of
Canada to issue a Request for Proposal (RFP) related to ammunition and explosives demilitarization and
disposal services or to make any award of business to any respondent.

2. REQUIREMENT

2.1 DND/CAF has a requirement for a long-term solution to demilitarize and dispose of surplus, obsolete,
deteriorated and time-expired ammunition and explosives (A&E) material.

2.2 Inthe context of this RFI, all natures of A&E are within scope for demilitarization and disposal services including
the live, blank, practice, dummy/display items related to small arms, medium and large caliber ammunition,
rockets, missiles, grenades, pyrotechnics, countermeasures, mines, demolition stores and A&E auxiliary
components.

2.3 Theintent is to establish service contracting mechanisms with single or multiple service providers to meet the
A&E demilitarization and disposal requirements of DND/CAF. The required services will include all associated
logistics, material preparation, handling, shipping, warehousing and technical administration.

2.4 Canada considers awarding a contract, or contracts, for demilitarization and disposal services for some of, or all
of, the backlog identified in Table 1 of Appendix 1 to Annex A to be completed within 5 years of contract award,
followed by 4 optional periods of 5 years each for demilitarization and disposal services of the annual
requirements identified in Table 1.

3. POTENTIAL SCOPE AND CONSTRAINTS

3.1 Canada cannot provide a Technical Data Package (TDP), information, formulas or drawings related to some
A&E items requiring demilitarization and disposal.

3.2 A National Security Exception (NSE) may apply to the procurement process and the transfer of some of the
material to the service provider.

3.3 Open Burning, Open Detonation and Static Firing/Functioning methods/technologies will not be acceptable for
the demilitarization and disposal of A&E items.
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3.4 The RFl is not subject to the Controlled Goods Program, however, any resulting competitive procurement

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

4.1

process will be. For information pertaining to the Controlled Goods Program, please refer to the PWGSC
website https://www.tpsgc-pwagsc.gc.ca/pme-cgp/index-eng.html.

Demilitarization and disposal of A&E items will have to be in accordance with International Traffic in Arms
Regulations (ITAR). For information on ITAR, suppliers may refer to https://www.ecfr.gov/current/title-
22/chapter-1/subchapter-M.

Any resulting requirement may be subject to a preference for Canadian services. Interested parties may consult
the PWGSC website https://canadabuys.canada.ca/en/how-procurement-works/policies-and-guidelines/supply-
manual/chapter-3# 3-130 for information on the Canadian Content Policy.

The Industrial and Technological Benefits (ITB) Policy, including Value Proposition, may apply to any resulting
competitive procurement process. For information pertaining to the ITB Policy and Value Proposition, interested
parties may consult the Government of Canada’s website https://ised-isde.canada.ca/site/industrial-
technological-benefits/en. Specific questions to Industry to determine the ITB Policy’s application and how
Canada could leverage opportunities for economic benefit through the procurement might be published on
https://canadabuys.canada.ca/en at a later time.

Canada is considering the inclusion of an Indigenous Participation Component (IPC) to any resulting competitive
procurement process in order to meet the Government of Canada’s commitments of advancing Indigenous
socio-economic development through federal contracting opportunities. Interested parties may contact the Office
of Indigenous Procurement at Indigenous Services Canada (indigenousprocurement@sac-isc.gc.ca) for general
questions regarding the inclusion of indigenous participation in federal procurements. Interested parties may
also wish to visit Employment and Social Development Canada’s website for information about their Indigenous
Skills and Employment Training Program on https://www.canada.ca/en/employment-social-
development/programs/indigenous-skills-employment-training.html.

Specific questions to Industry to determine opportunities for indigenous participation in any resulting competitive
procurement process might be published on https://canadabuys.canada.ca/en at a later time.

The Standard on the Disclosure of Greenhouse Gas Emissions and the Setting of Reduction Targets (GHG
Disclosure Standard) may apply to any resulting competitive procurement process. Information on the GHG
Disclosure Standard are communicated on the Government of Canada’s website https://www.tbs-
sct.canada.ca/pol/doc-eng.aspx?id=32743.

The Federal Contractors Program for Employment Equity (FCP-EE) will apply to any resulting competitive
procurement process. Further details on the FCP-EE will be communicated at the time of such process.

There are no security requirements associated with this RFI, however, there may be security requirements
associated with any resulting competitive procurement process. Additional information on the security
requirements will be communicated as part of such procurement process.

Should Industry require information on personnel and organization security screening or security clauses, please
refer to the Government of Canada’s website https://www.tpsgc-pwagsc.gc.ca/esc-src/index-eng.html.

LEGISLATION AND GOVERNMENT POLICIES

The following is a list of some Canadian legislation and government policies that will or may govern any resulting
competitive procurement process:

a) Defence Production Act (DPA)

b) Controlled Goods Program (CGP)

c) Federal Contractors Program for Employment Equity (FCP-EE)
d) Government Contract Regulations (GCR)

e) Policy on Green Procurement

f) Canadian Environmental Protection Act, 1999

g) Environmental Enforcement Act
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4.2

51

5.2

6.1

6.2

6.3

6.4

7.1

7.2

h) Explosives Act

i) Transportation of Dangerous Goods Act, 1992

i) Industrial and Technological Benefits (ITB) Policy

k) Standard on the Disclosure of Greenhouse Gas Emissions and the Setting of Reduction Targets
I) Impact Assessment Act

m) Ineligibility and Suspension Policy

Any additional information pertaining to Legislation and Government Policies will be communicated on
https://canadabuys.canada.ca/en as they become available throughout the period of this RFI or as part of any
resulting competitive procurement process.

SCHEDULE
The following is the tentative schedule associated with the RFI and a potential competitive procurement process:

a) RFI Response Submission Date: January 16, 2024

b) Release of draft Request for Proposal: fall 2024

¢) Release of Request for Proposal: end 2024/early 2025
d) Potential Contract Award: 2025

Any changes to the tentative schedule will be communicated on https://canadabuys.canada.ca/en as they
become available throughout the period of this RFI.

CONTRACTING AUTHORITY
Important Notes to Respondents:

All information, communication or correspondence must be directed to the Contracting Authority ONLY.
No other member or representative of the Government of Canada can be informed, challenged or
otherwise communicated with, including carbon copy or blind carbon copy on emails or written
correspondence regarding this RFI.

Any correspondence must be directed, via email, in either official language of Canada, to the Contracting
Authority identified below:

Yvonne D’Allaire

Supply Specialist

Ammunition Division — BK

Public Works and Government Services Canada (PWGSC)

E-Mail: yvonne.dallaire@tpsgc-pwgsc.gc.ca

Amendments to this RFI, if any, will be published on the Government of Canada’s CanadaBuys website
https://canadabuys.canada.ca/en.

Canada asks interested suppliers to visit the CanadaBuys website regularly to check for amendments to this
RFI.

NOTES TO INTERESTED INDUSTRY PARTICIPANTS

This RFI is neither a call for tender nor an RFP, and no agreement or contract for the procurement of the
services described herein will be entered into solely as a result of this RFI.

Respondents will not be reimbursed for any cost incurred by participating in this RFI. Any and all expenses
incurred by the respondent in pursuing this opportunity, including the provision of information and potential visits,
are at the respondent's sole risk and expense.
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7.3 No discussions on this RFI nor on a potential demilitarization and disposal requirement with project staff
representing DND, PWGSC or any other Government of Canada representative or other personnel involved in
project activities, must be construed as an offer to purchase or as a commitment by Canada.

7.4 Participation in this RFI is encouraged, but is not mandatory. There will be no shortlisting of potential suppliers
for the purposes of undertaking any future work as a result of this RFI. Similarly, participation in this RFI is not a
condition or prerequisite for the participation in any potential competitive procurement process.

7.5 Respondents are encouraged to clearly identify, in writing, in the information they share with Canada, any
information they feel is commercial-in-confidence, proprietary, third party or personal. Please note that Canada
may be obligated by law (e.g. in response to a request under the Access to Information and Privacy Acts) to
disclose proprietary or commercially-sensitive information concerning a respondent (for more information:
http://www.fintrac-canafe.gc.ca/atip-aiprp/privacy-privee-eng.asp).

7.6 Respondents are advised that any information provided to Canada in response to this RFI may or may not assist
Canada in drafting performance specifications and for budgetary purposes in consultation with both national and
international stakeholders. Requirements are subject to change, which may be as a result of information
provided in response to this RFI.

7.7 Respondents are asked to clearly identify, in writing, if their response, or any part of their response, is subject to
the Controlled Goods Regulations.

8. ATTACHED DOCUMENTS

Annex A — Canadian A&E Demilitarization and Disposal Services Requirement
Annex B — Questions to Industry

9. QUESTIONS REGARDING THE RFI

9.1 All enquiries regarding this RFI must be submitted via email to the Contacting Authority at
yvonne.dallaire@tpsgc-pwgsc.gc.ca no later than 7 business days before the Response Submission Date.
Enquiries received after that time may not be answered. Interested parties must communicate directly with the
Contacting Authority. DND/CAF will not respond to any requests pertaining to this RFI.

9.2 All questions sent by interested parties will be answered by Canada in the form of an amendment to this RFI
and published on https://canadabuys.canada.ca/en.

10. RESPONSE SUBMISSION DATE

10.1 Responses to this RFI should be submitted via email to yvonne.dallaire@tpsgc-pwgsc.gc.ca by:
January 16, 2024 at 2:00 p.m. Eastern Standard Time (EST).

10.2 An email will be returned to the respondent acknowledging receipt of the RFI response.

11. TREATMENT OF RESPONSES TO THE RFI

11.1 Responses to this RFI and revisions communicated orally or by telephone will not be considered.

11.2 Responses received after the Response Submission Date may not be considered because the schedule may
not allow sufficient time for their consideration.

11.3 Canada does not commit to respond to responses or any comments that may be received.

11.4 Responses will not be returned.
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11.5 Responses will be kept confidential, subject to the provisions of the Access to Information Act, and will be
retained to support further development of internal planning documents and decisions, and possibly any future
RFP. Any findings made public will protect commercially-sensitive information in accordance with federal
policies.

11.6 Canada will not be liable under any circumstances to any party who provides a response to this RFI.
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ANNEX A - CANADIAN A&E DEMILITARIZATION AND DISPOSAL SERVICES REQUIREMENT
1. General

This Annex outlines the general background and requirements for the long-term A&E demilitarization and disposal
services requirement of the Department of National Defence/Canadian Armed Forces (DND/CAF).

2. Background

DND/CAF has an ongoing requirement to demilitarize and dispose of surplus, obsolete, deteriorated, and time-expired
A&E items, which are no longer fit for purpose. These items must be demilitarized and disposed of in accordance with
the Canadian Controlled Goods Program and International Traffic in Arms Regulations (ITAR).

The demilitarization and disposal of A&E items may involve some or all of the following processes:

1) Transport, import/export of material to processing facility;

2) Disassembly/ de-confinement/ size-reduction;

3) Removal of energetics and energetic residue;

4) Mutilation to make the casing/item no longer recognizable as a munition item and no longer reusable for
intended purpose;

5) Material recovery (Reduce, Reuse, Recycle (R3) operations); and

6) Completion of Demilitarization certificate/administration.

As part of its long-term strategy for A&E demilitarization and disposal, DND/CAF intends to meet most of its steady-
state demilitarization and disposal requirements through commercial service contracting mechanisms.

Currently DND/CAF is expecting a total backlog of approximately 1,345,000 kg of material for demilitarization and
disposal at contract award, with an ongoing, annual demilitarization and disposal requirement of approximately
150,000 to 250,000 kg of material, per year, thereafter. However, given the current worldwide political situation, the
estimated quantities for the backlog as well as for annual requirements might increase or decrease substantially. An
update of expected quantities will be published at the time of a resulting competitive procurement process, if any.

3. Scope of Work

The required services under the demilitarization and disposal solution have been categorized into the following four
work groupings:

3.1 Demilitarization and Disposal Work

a. The total backlog of A&E material at contract award should be demilitarized and disposed of within 5
years of contract award.

b. After the backlog is cleared, identified A&E material should be demilitarized and disposed of on an
annual basis (annual demilitarization and disposal requirement).

C. The demilitarization and disposal solution should allow for demilitarization and disposal of A&E material
generated from future A&E divestment decisions, including disposal of entire A&E natures from DND
inventory. The proposed solution should be flexible and scalable to meet un-forecasted demand for
demilitarization and disposal services. The solution should equally allow for decreased quantities and
for varying annual quantities.

d. The solution must provide transportation of the material requiring demilitarization and disposal,
including the provision of material preparation support, from various locations across Canada, as
required.
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Note: Appendix 1 to this Annex provides the high-level inventory report of items currently pending disposal, by
A&E type/category, to illustrate the scope and scale of the requirement.

3.2 Program Management

a. The demilitarization and disposal solution should be able to meet the long-term demilitarization and
disposal requirement as it evolves over the next 25 years.

b. The demilitarization and disposal solution must have an internal safety management program.
C. The demilitarization and disposal solution must have an internal quality management program.
3.3 Information Management

a. The demilitarization and disposal solution should track and analyze relevant data (processing statistics,
processing forecast for next reporting period, materiel removal timelines, etc.) related to the
demilitarization and disposal activities and make them available to Canada.

3.4 Requlatory Compliance

a. The demilitarization and disposal solution must be able to conduct activities in compliance with
regulations set out by the applicable authorities having jurisdiction for physical security, controlled goods
regulations, explosive licensing, transportation, import/export permitting, environmental regulations,
occupational health and safety regulations, and other applicable areas of compliance.

b. The demilitarization and disposal solution must have the ability to adapt to regulatory changes of
Canada and any other nations where work takes place.
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Request for Information No. . Buyer ID

W8486-217446/B 387bk
Client Ref. No. File No.
W8486-217446 387bk.W8486-217446

ANNEX B — QUESTIONS TO INDUSTRY

Respondents are encouraged to use the below table as a guide/template for providing their response to the RFI.
However, other response formats will be accepted. If other formats are used or if references are made, respondents
are asked to clearly indicate where in the documents provided the information is included.

QUESTION #| QUESTION RESPONSE

Q1 Respondent Profile:

a) It is suggested that you provide this information in a
separate document or on additional pages.

a) Please provide a general profile of
your company. Your response may
include any information that could be
helpful in demonstrating your
company'’s expertise in the context of
this project.

b) It is suggested that you provide this information in a
separate document or on additional pages.

b) Please provide a short overview of c)
major A&E demilitarization and disposal
contracts/projects undertaken by your

company in the past 10 years. d)

c) Please indicate the location
(city/country) the demilitarization and
disposal work would be performed in
(prime or sub-contracted location).

d) Please provide the name, mailing
address, phone number and e-mail of a
designated contact of your company for
potential follow-up questions.
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Client Ref. No. File No.
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Q2 Capability:
a)

a) Is your company capable of
demilitarization and disposal of all of the
A&E natures presented in Table 1?

b) If your company is not capable of b)
demilitarization and disposal of all the
A&E natures presented in Table 1,
please indicate

i. which A&E natures your company
can, and

ii. which A&E natures your company
cannot demilitarize and dispose of.

c) Are there any components of A&E c)
items your company cannot demilitarize
and dispose of?

d) If you are currently not able to confirm d)
if your company is capable of
demilitarization and disposal of all of the
A&E natures presented in Table 1, what
additional information would you need to
be able to confirm your company’s
capability?

Q3 Quantities: a)

a) Does your company require minimum
guantities per nature, per caliber or per
type of A&E for demilitarization and
disposal?

b) What is your maximum capacity for b)
demilitarization and disposal of each
A&E category indicated in Table 1 per
year?

¢) Would your company be able to 0
commit to a flexible solution, i.e.
changing backlog and/or annual
guantities to meet un-forecasted
demands or decreases in demand for
demilitarization and disposal services?
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Q4 Technical Data and Other
Documentation: a)

a) For some items, Canada does not
have the technical data package. Would
your company be able to demilitarize
and dispose of these items?

b)

b) If the answer to a) is ‘no’, what type of
technical data does your company
require?

¢) Which documents are required for C)
cross-border transportation of A&E
items to the demilitarization and
disposal location(s) as per your
proposed solution?

d) Is any other documentation required
for the entire processes involved from
CAF storage of an A&E item through
transport and demilitarization and
disposal of the item?

d)
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Q5 Support Services:

Which of the following support services can
your company provide for material requiring
demilitarization and disposal?

o logistics,

0 material preparation,

o handling,

0 packing or repacking,

o transport,

o0 warehousing,

o technical administration*,

o applying for transportation approvals,
o loading,

0 other (please specify in your
response)

*The term ‘technical administration’
refers to the following:

= project management capability
(including an internal safety
management program; an
internal quality management
program; A&E demil/disposal
data reporting, etc.);

= A&E licencing and certificates of
authorization issued by the
authorities having jurisdiction;

= A&E certificates of
demilitarization for each item
processed;

= A&E inventory management;

= A&E surveillance (for the stability
of explosives/propellants)
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Q6 Contract Structure: a)

Canada considers awarding a contract
for demilitarization and disposal of the
backlog identified in Table 1 within 5
years, followed by 4 optional periods of
5 years each for demilitarization and
disposal of the annual requirements
identified in Table 1.

b)

a) Would your company be interested in
a contract with option years structured c)
as mentioned above?

b) If your answer to a) above is ‘no’,
please indicate which structure is
desirable for your company. d)

c¢) How long after contract award would
your company need to demilitarize and
dispose of the backlog of A&E items
indicated in Table 1 (with regard to the
natures that your company can
demilitarize and dispose of according to
your response to Q2)?

d) Understanding the lack of detailed
information in this RFI regarding
existing packaging and exact locations
of material, how long after contract
award do you expect your company
would need to transport out the backlog
of A&E items indicated in Table 1
located in the CAF Ammunition Depots
in Dundurn (Saskatchewan), Angus
(Ontario), Rocky Point (British
Columbia), and Bedford (Nova Scotia)?
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e a)
Q7 ISO Certifications:

a) Is your company certified to ISO
9001:2015 or has established a Quality
Management Systems which is
consistent with the principles presented
in ISO 9001:20157

b) Is your company certified to ISO b)

14001:2015 or has established an
Environmental Management System
(EMS) which is consistent with the
principles presented in ISO
14001:2015?

Q8 Site Visit:

a) Would you consider a visit of your a)

demilitarization facility by
representatives of Canada?

b) Do you have a preference among the b)
following potential options:

i. a visit in person by representatives of
Canada;

ii. a virtual meeting?
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Q9

Registrations:
Is your company:

a) enrolled in the Canadian Controlled
Goods Program,

b) registered with the U.S. Directorate
of Defense Trade Controls under the
International Traffic in Arms
Regulations (ITAR)?

C) participating in Canada’s Net-Zero
Challenge or in an equivalent initiative
or standard that requires to measure
and disclose greenhouse gas emissions
and adopt a science-based target to
reduce greenhouse gas emissions in
line with the Paris Agreement?

Related links:

Canadian Controlled Goods Program:

https://www.tpsgc-pwgsc.gc.ca/pmc-
cgp/index-eng.html

Canada's Net-Zero Challenge:

https://www.canada.ca/en/services/envi
ronment/weather/climatechange/climate
-plan/net-zero-emissions-
2050/challenge.html

a)

b)

c)

Q10

Rough Order of Magnitude Cost:

Please provide an estimated non-
binding Rough Order of Magnitude cost
to complete the demilitarization and
disposal activities for each A&E
Category and the indicated quantities
presented in Table 1. Please include
estimated costs for handling,
packing/repacking, transportation and
storage as well as revenue from scrap
material sales in the cost estimate and
indicate the estimated cost in a
breakdown list.

It is suggested that you provide this information in a
separate document or on additional pages.
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Q11 Pricing:
a)

a) How far into the future will your
company provide pricing information?

b
b) Will the pricing information be firm )

pricing or merely indicative?

Q12 Data/Statistics:

What type of relevant data and
statistics, such as processing forecasts,
materiel disposal timelines, etc., related
to ammunition and explosives
demilitarization and disposal activities
does your company track and analyze?
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Q13 Safety Management:
a)

a) Does your company have a safety
management program?

b
b) If yes, does it comply with recognized )
standards?
c¢) Can you provide a brief program c)

description?

Q14 Other Information:

Is there other information specific to this
RFI that you deem important?
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