
Post Contract Phase 

Application of Vendor 

Performance Corrective 

Measure (VPCM) 

Contracting Phase 

Right to Reject Bids at 

Evaluation Stage (See Note 3) 

Continue evaluation. 

VPCMP Process Risk Considerations for Applying VPCMP 

Pre-Contractual Phase  

Determining the Impact of Vendor 

Performance Issues on the 

Procurement Strategy 

Contract Administration Phase 

Assessment of Vendor Performance 

During the Contract Period  

With client, monitor and document 

poor vendor performance. 

Terminate 

contract for 

default. 

Offer conditional amendment in 

lieu of a termination for default. 

Complete mandatory 

assessment for a VPCM 

to mitigate risks. 

Include performance 

criteria for evaluating 

vendor performance over 

the life of the contract. 

Award contract. 
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Is there  

a sector/region  
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Performance Information Gained 

See Annex 8.6.1 for 

information on required 

procedure for applying a 

VPCM. 

As part of 

procurement risk 

management & 

commodity 

research, assess 

the impact of 

performance 

issues that might 

arise. 

Inform VPCM co-ordinator to 

add note to VIM and obtain 

authority to proceed with 

VPCM Assessment  process.  

Is sector/ 

region  

program  

required? 

Develop a 

sector/region 

program. 

(See Annex 8.12) 

Re-verify in VIM that 

a VPCM has not been 

applied prior to 

award of a contract. 

Follow sector/region program process to monitor 

vendor performance. 
Follow sector/region program process to 

apply corrective measures. 

Follow sector/region program process for 

evaluating bids.  

Start of Generic  

VPCMP Process 

See Note 2 

Notify 

vendor. 

At end of 

contract. 

Note 1: For sole source contracts, access VIM to verify if a VPCM applies prior to negotiation of terms and conditions. 
Note 2: Until the program is operational, the contracting officer is to follow the generic process.  

Note 3: The right to reject also applies to offers and arrangements. 

For information on how to add  

“Other Performance Records” in VIM .  

(See Note 5) 

Note 4: No call-up contracts can be issued to a vendor subject to a relevant VPCM. 

Note 5: “Other performance records” are added when significant issues require a note as per 8.180.15.1.h.   

Note 6: See section 8.180.15.1.b on required documentation. 

See Note 4 
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Process Chart: Risk Management Approach to Vendor Performance  


