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PART 1 - GENERAL INFORMATION

1.0

1.0.1

1.0.2

1.0.3

1.1

1.2

Summary

Veterans Affairs Canada (VAC) has a requirement for the provision of caretaker and maintenance
services at Veterans Cemetery in Esquimalt, BC.

There are security requirements associated with this requirement. For additional information,
consult Part 6 - Security, Financial and Other Requirements, and Part 7 - Resulting Contract
Clauses. For more information on personnel and organization security screening or security
clauses, Bidders should refer to the Contract Security Program of Public Works and Government
Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html) website.

There is an optional site visit associated with this requirement. Consult Part 2 — Bidder
Instructions.

Security Requirements
Before award of a contract, the following conditions must be met:

(a) the Bidder must hold a valid organization security clearance as indicated in Part 6 -
Resulting Contract Clauses;

Before access to sensitive information is provided to the Bidder, the following conditions must be
met:

(a) the Bidder's proposed individuals requiring access to sensitive information, assets or
sensitive work sites must meet the security requirements as indicated in Part 6 -
Resulting Contract Clauses;

(b) the Bidder’s security capabilities must be met as indicated in Part 6 - Resulting Contract
Clauses.

For additional information on security requirements, Bidders should refer to the Contract Security
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.

Statement of Work

The Work to be performed is detailed under Article 6.2 of the resulting contract clauses.

1.3

Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.
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PART 2 - BIDDER INSTRUCTIONS

21 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2023-06-08) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: 60 days
Insert: 120 days

Completeness of the Bid After the closing date and time of this bid solicitation, Canada will examine the
Bid to determine completeness. The review for completeness will be limited to identifying whether any
information submitted as part of the bid can be accessed, opened, and/or decoded. This review does not
constitute an evaluation of the content, will not assess whether the Bid meets any standard or is
responsive to all solicitation requirements, but will be solely limited to assessing completeness. Canada
will provide the Bidder with the opportunity to submit information found to be missing or incomplete in this
review within two business days of notice.

Specifically, the bid will be reviewed and deemed to be complete when the following elements have been
submitted by the bidder:

1. That certifications and securities required at bid closing are included.

2. That bids are properly signed, that the bidder is properly identified.

3. Acceptance of the terms and conditions of the bid solicitation and resulting contract.

4. That all documents created prior to bid closing but due to technical difficulties Canada was unable to
receive them, have been properly submitted and received by Canada.

5. All certifications, declarations and proofs created prior to bid closing but due to technical difficulties
Canada was unable to receive them, have been properly submitted and received by Canada

2.2 Submission of Bids

Bids must be submitted only to Lynn Paulin by the date, time and place indicated in the bid solicitation.

Due to the nature of the bid solicitation, bids transmitted by facsimile, courier, and mail, will not be
accepted.

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
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comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
the information required have not been received by the time the evaluation of bids is completed, Canada
will inform the Bidder of a time frame within which to provide the information. Failure to comply with
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.

Definitions

For the purposes of this clause, "former public servant” is any former member of a department as defined
in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

coop

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act, 1970, c. R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament
Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2019-01 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:
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name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

@ oo0oTw

24 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than five (5) calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary” at each relevant item. Items identified as "proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

2.5 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in British Columbia.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

2.6 Optional Site Visit

It is recommended that the Bidder or a representative of the Bidder visit the work site. Arrangements have
been made for the site visit to be held at 1190 Colville Rd, Victoria, BC, V9A 4P7 on 18 April 2024. The
site visit will begin at 13:00 Local Time.

Bidders are requested to communicate with the Contracting Authority no later than 15 April 2024 to
confirm attendance and provide the name(s) of the person(s) who will attend. Bidders may be requested
to sign an attendance sheet. Bidders who do not attend or do not send a representative will not be given
an alternative appointment but they will not be precluded from submitting a bid. Any clarifications or
changes to the bid solicitation resulting from the site visit will be included as an amendment to the bid
solicitation.

2.7 Bid Challenge and Recourse Mechanisms

(a) Several mechanisms are available to potential suppliers to challenge aspects of the procurement
process up to and including contract award.
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(b) Canada encourages suppliers to first bring their concerns to the attention of the Contracting Authority.
Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse Mechanisms”
contains information on potential complaint bodies such as:

«  Office of the Procurement Ombudsman (OPO)
e Canadian International Trade Tribunal (CITT)

(c) Suppliers should note that there are strict deadlines for filing complaints, and the time periods vary
depending on the complaint body in question. Suppliers should therefore act quickly when they want to
challenge any aspect of the procurement process.

2.8 Office of the Procurement Ombud

The OPO was established by the Government of Canada to provide an impartial, independent venue for
Canadian bidders to raise complaints regarding the award of certain federal contracts under $30,300 for
goods and $121,200 for services. If you have concerns regarding the award of a federal contract below
these dollar amounts, you may contact the OPO by e-mail at boa.opo@boa-opo.gc.ca, by telephone at 1-
866-734-5169, or by web at www.opo-boa.gc.ca. For more information on OPO’s services or to determine
if your concerns are within the Ombudsman’s mandate, please see the Procurement Ombudsman
Regulations or visit the Office of the Procurement Ombudsman website.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

Canada requests that the Bidder submits its bid in separately bound sections as follows:
Section I: Technical Bid

Section Il: Financial Bid
Section Ill: Certifications

Due to the nature of the bid solicitation, bids transmitted by facsimile, courier, and mail, will not be
accepted.

If there is a discrepancy between the wording of the soft copy on electronic media and the hard copy, the
wording of the hard copy will have priority over the wording of the soft copy.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that bidders follow the format instructions described below in the preparation of hard
copy of their bid:

(a) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In order to assist Canada in meeting the objectives of the Policy on Green Procurement when feasible
bidders should prepare and submit their bid as follows:

1) Include all environmental certification(s) relevant to your organization (such as ISO 14001,
Leadership in Energy and Environmental Design (LEED), Carbon Disclosure Project, etc.).

2) Include all third party environmental certification(s) or Environmental Product Declaration(s)
(EPD) specific to your product/service (such as Canadian Standards Association (CSA
Group), Underwriters Laboratories (ULSolutions); Forest Stewardship Council (FSC),
ENERGYSTAR, etc.).

3) Unless otherwise noted, bidders are encouraged to submit bids electronically. If hard copies
are required, bidders should:

a. use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating
from a sustainably managed forest and containing minimum 30% recycled content;
and

b. use an environmentally preferable format including black and white printing instead of
colour printing, printing double sided/duplex, using staples or clips instead of Cerlox,
duo tangs, spiral binding or binders, and must not contain any single-use plastics.

Canada is committed to achieving net zero greenhouse gas (GHG) emissions by 2050 in an effort to
position Canada for success in a green economy and to mitigate climate change impacts. As a result,
future solicitations may include the following:
» there may be evaluation criteria or other instructions in the solicitation or contract documents
related to measuring and disclosing your company’s GHG emissions;
* you may be requested or required to join one of the following initiatives to submit a bid, offer or
arrangement or if you are awarded the contract:
o Canada’s Net-Zero Challenge;
o the United Nations Race to Zero;
o the Science-based Targets Initiative;
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o the Carbon Disclosure Project;
o the International Organization for Standardization;

* you may be required to provide other evidence of your company’s commitment and actions
toward meeting net zero targets by 2050.

Section I: Technical Bid
In their technical bid, Bidders should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section Il: Financial Bid
Bidders must submit their financial bid in accordance with the template at Annex B-Basis of Payment.

Section lll: Certifications
Bidders must submit the certifications and additional information required under Part 5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

a. Bids will be assessed in accordance with the entire requirement of the bid solicitation including
mandatory evaluation criteria.

b. An evaluation team composed of representatives of Canada will evaluate the bids.
4.1.1 Technical Evaluation
4.1.1.1 Mandatory Technical Criteria
Refer to Annex D-Mandatory Technical Evaluation Criteria.
4.2 Basis of Selection
A bid must comply with the requirements of the bid solicitation and meet all mandatory technical

evaluation criteria to be declared responsive. The responsive bid with the lowest evaluated price will be
recommended for award of a contract.
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PART 5 - CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the
bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.
5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website
(http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real property agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Security Requirements — Required Documentation

In accordance with the requirements of the Contract Security Program of Public Works and Government
Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html), the Bidder must provide a
completed Contract Security Program Application for Registration (AFR) form to be given further
consideration in the procurement process.

Bidders are reminded to obtain the required security clearance and, as applicable, security capabilities
promptly. As indicated above, bidders who do not provide all the required information at bid closing will be
given the opportunity to complete any missing information from the AFR form within a period set by the
Contracting Authority. If that information is not provided within the timeframe established by the
Contracting Authority (including any extension granted by the Contracting Authority in its discretion), or if
Canada requires further information from the bidder in connection with assessing the request for security
clearance (i.e., information not required by the AFR form), the Bidder will be required to submit that
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information within the time period established by the Contracting Authority, which will not be less than 48
hours. If, at any time, the Bidder fails to provide the required information within the timeframe established
by the Contracting Authority, its bid will be declared non-compliant.
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PART 6 - RESULTING CONTRACT CLAUSES
Delete this title and the following sentence at contract award.

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

6.1 Security Requirements

6.1.1 The following security requirements (SRCL and related clauses provided by the Contract Security
Program) apply to and form part of the Contract.

1. The Contractor must, at all times during the performance of the Contract, hold a valid
Designated Organization Screening (DOS), issued by the Contract Security Program
(CSP), Public Works and Government Services Canada (PWGSC).

2. The Contractor personnel requiring access to sensitive site(s) must EACH hold a valid
RELIABILITY STATUS, granted or approved by the CSP, PWGSC.

3. Subcontracts which contain security requirements are NOT to be awarded without the
prior written permission of the CSP, PWGSC.

4. The Contractor must comply with the provisions of the:
a) Security Requirements Check List and security guide (if applicable), attached at
Annex C;
b) Contract Security Manual (Latest Edition).

6.2 Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work at Annex A.

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.3.1 General Conditions

2010C (2022-12-01) General Conditions - Services (Medium Complexity) apply to and form part of the
Contract.

6.3.2 Supplemental General Conditions

4013 (2022-06-20) Compliance with on-site measures, standing orders, policies, and rules, apply to and
form part of the Contract.

6.4 Term of Contract
6.4.1 Period of the Contract

The period of the Contract is from date of award — March 31, 2026 inclusive.
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6.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to three
(3) additional one year period(s) under the same conditions. The Contractor agrees that, during the
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in
the Basis of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least 10
calendar days before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced for administrative purposes only, through a contract
amendment.

6.5 Authorities
6.5.1 Contracting Authority
The Contracting Authority for the Contract is:

Name: Lynn Paulin
Title: Procurement & Contracting Officer
Veterans Affairs Canada

Telephone: 782-377-4105
E-mail address: lynn.paulin@veterans.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

6.5.2 Project Authority
The Project Authority for the Contract is: (To be completed at contract award)

Name:

Title:
Organization:
Address:

Telephone:
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.5.3 Contractor's Representative (To be completed at contract award)
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6.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2019-01 of the Treasury Board Secretariat of Canada.

6.7 Payment

6.7.1 Basis of Payment
6.7.1.1 Basis of Payment: Cost reimbursable — Limitation of Expenditure

The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work,
in accordance with the Basis of payment in annex B, to a limitation of expenditure of $7200. Customs
duties are included and Applicable Taxes are extra.

6.7.1.2 Basis of payment: Fixed time rate — Limitation of expenditure

The Contractor will be paid for the Work performed, in accordance with the Basis of payment at annex B,
to a limitation of expenditure of $ (To be entered at Contract Award). Customs duties are
included and Applicable Taxes are extra.

6.7.2 Limitation of Expenditure

1. Canada's total liability to the Contractor under the Contract must not exceed $ (To be
entered at Contract Award) . Customs duties are included and Applicable Taxes are extra.

2. Noincrease in the total liability of Canada or in the price of the Work resulting from any design
changes, modifications or interpretations of the Work, will be authorized or paid to the Contractor
unless these design changes, modifications or interpretations have been approved, in writing, by
the Contracting Authority before their incorporation into the Work. The Contractor must not
perform any work or provide any service that would result in Canada's total liability being
exceeded before obtaining the written approval of the Contracting Authority. The Contractor must
notify the Contracting Authority in writing as to the adequacy of this sum:

a. whenitis 75% committed, or
b. four months before the contract expiry date, or
c. as soon as the Contractor considers that the contract funds provided are inadequate for
the completion of the Work,
whichever comes first.

3. If the natification is for inadequate contract funds, the Contractor must provide to the Contracting

Authority a written estimate for the additional funds required. Provision of such information by the
Contractor does not increase Canada's liability.

6.7.3 SACC Manual Clauses

SACC Reference Section Date
A9117C T1204 — Direct Request by Customer Department 2007-11-30
C0100C Discretionary Audit — Commercial Goods and/or Services 2010-01-11

H1008C Monthly Payment 2008-05-12
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6.7.4 Electronic Payment of Invoices - Contract

The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s):
a. Direct Deposit (Domestic and International);

6.8 Invoicing Instructions

The Contractor must submit invoices in accordance with the section entitled “Invoice Submission” of the
general conditions. Invoices cannot be submitted until all work identified in the invoice is completed.

Each invoice must be supported by:

a. acopy of the time sheets to support the time claimed;
b. acopy of the invoices, receipts, vouchers for all direct expenses;

Invoices must be distributed as follows:

a. The original must be forwarded to the address shown on page 1 of the Contract for certification
and payment.

6.9 Certifications and Additional Information
6.9.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

6.9.2 SACC Manual Clauses

SACC Reference Section Date
A3060C Canadian Content Certification 2008-05-12

6.10 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in British Columbia.

6.11  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

a) the Articles of Agreement;

b) the supplemental general conditions 4013 (2022-06-20) Compliance with on-site measures,

standing orders, policies, and rules;
c) the general conditions 2010C (2022-12-01) General Conditions - Services (Medium Complexity);
d) Annex “A”, Statement of Work;
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e) Annex “B”, Basis of Payment;

f) Annex “C”, Security Requirements Check List;

g) Annex “F”, Insurance - Specific Requirements;

h) the Contractor's bid dated (To be inserted at contract award)

6.12 SACC Manual Clauses

SACC Reference Section Date
A9068C Government Site Regulations 2010-01-11

6.13 Dispute Resolution

(a) The parties agree to maintain open and honest communication about the Work throughout and after
the performance of the contract.

(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and
promptly notify the other party or parties and attempt to resolve problems or differences that may
arise.

(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to
consult a neutral third party offering alternative dispute resolution services to attempt to address
the dispute.

(d) Options of alternative dispute resolution services can be found on Canada’s Buy and Sell website
under the heading “Dispute Resolution”.

6.13.1 Dispute Resolution Services — Procurement Ombud

The Parties agree to make every reasonable effort, in good faith, to settle amicably all disputes or claims
relating to the Contract, through negotiations between the Parties’ representatives authorized to settle. If
the Parties do not reach a settlement within 25 working days after the dispute was initially raised to the
other party in writing, either Party may contact the OPO to request dispute resolution/mediation services.
The OPO may be contacted by e-mail at boa.opo@boa-opo.gc.ca, by telephone at 1-866-734-5169, or by
web at www.opo-boa.gc.ca. For more information on the OPQO'’s services, please see the Procurement
Ombudsman Regulations or visit the Office of the Procurement Ombudsman website.

6.14 Contract Administration

The OPO was established by the Government of Canada to provide an impartial, independent venue for
Canadian bidders to raise complaints regarding the administration of certain federal contracts, regardless
of dollar value. If you have concerns regarding the administration of a federal contract, you may contact
the OPO by e-mail at boa.opo@boa-opo.gc.ca, by telephone at 1-866-734-5169, or by web at www.opo-
boa.gc.ca. For more information on the OPO’s services, please see the Procurement Ombudsman
Regulations or visit the Office of the Procurement Ombudsman website.

6.15 Insurance — Specific Requirements

The Contractor must comply with the insurance requirements specified in Annex F. The Contractor must
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance
requirements does not release the Contractor from or reduce its liability under the Contract.
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The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any additional insurance
coverage is at the Contractor's expense, and for its own benefit and protection.

The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the
insurance policy complying with the requirements is in force. For Canadian-based Contractors, coverage
must be placed with an Insurer licensed to carry out business in Canada, however, for Foreign-based
Contractors, coverage must be placed with an Insurer with an A.M. Best Rating no less than “A-". The
Contractor must, if requested by the Contracting Authority, forward to Canada a certified true copy of all
applicable insurance policies.
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ANNEX A
STATEMENT OF WORK
Title

Cemetery Caretaker and Maintenance Services for Veterans Affairs Canada (VAC) at Veterans Cemetery
in Esquimalt, BC.

Objective

The objective of the contract is for the provision of caretaker and maintenance services at Veterans
Cemetery in Esquimalt, BC. This includes the overall care and maintenance of the cemetery in the form of
grass cutting, trimming, and general clean up of the cemetery including its buildings and other
infrastructure. General care and maintenance of equipment and other cemetery assets is also required.

Services will also include the provision and/or coordination of other related duties including interments,
and similar requests which must be handled in a timely and professional manner. Services may also
include responding to questions from third party contractors providing services within the cemetery as and
when requested by the Project Authority (PA).

Background

Veterans Cemetery in Esquimalt, British Columbia, has been an honoured final resting place for those
who served at sea when the cemetery was established in 1868. Over the years, the cemetery was
opened to anyone who served in Canada's military. Today, more than 2,500 military personnel and their
family members are buried at God's Acre—as this beautiful place is commonly known. Veterans
Cemetery covers nearly 3.32 acres of land is nestled between the 12th and 17th holes of the Gorge Vale
Golf Club.

Affectionately referred to as God'’s Acres, Veteran’s Affairs Canada assumed custodianship of Veterans
Cemetery in 1947 and has been caring for the property, and those interred, since.

In 1995, on the recommendation of the Historic Sites and Monuments Board of Canada, the cemetery
was designated as nationally significant by the Minister of Canadian Heritage with the chapel within the
cemetery was designated as a recognized heritage building by the Federal Heritage Buildings Review
Office in 1996.

Over decades, various upgrades and rehabilitation projects have been conducted with most recently an
expansion completed in 2018 with a new Columbarium Garden created to provide approximately 500
columbarium niche and in-ground interment spaces for cremated remains (ashes), with future capacity for
an additional 1,000 spaces. In 2022 a major infrastructure upgrade to the irrigation system was
completed with focus on further improvements within the Forest Garden area.

Scope of work

Tasks and Services
The Contractor must provide, a minimum of one dedicated resource for the provision of the following
caretaker tasks and services:

1. Ensure the safekeeping of the cemetery, the graves of those interred there, including the Chapel
and other structures in or around the cemetery;

2. Interment and related services — working in collaboration with the VAC — Cemetery Maintenance
(CM) team within the parameters of developed practices and procedures. VAC is responsible for
the administrative portion of the interment program at Veterans Cemetery and will coordinate
these services with the Contractor and/or its resources.
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3. Preparation of plots and niches for interment.
4. Complete care and maintenance of the cemetery (please refer to Appendices A, B, C, and D for
additional details) including but not limited to the following:

Grounds Maintenance:

a.
b.
c.

d.

m.

Mowing of all turfgrass lawns.

Trimming and pruning of trees, hedges, shrubs, and similar flora as required.

Pest and disease control as required (must be completed in accordance with local and
provincial laws in regards to use of any fertilizers, pesticides, etc.).

Weeding of areas along walkways, sitting areas, columbaria, Forest Garden area etc.
(weeding must ensure that the entire root is removed.)

Identify any repair, levelling and seeding of any sinkholes, rippled or lumpy areas and
similar ground movements especially around graves and markers. Such items must be
brought to the attention of the Project Authority for approval.

Identify any requirements for the cleaning and leveling of grave markers (all grave marker
maintenance must be completed in accordance with the National Technical Maintenance
Manual, Section 5 (Appendix D). Such items must be brought to the attention of the
Project Authority for approval.

Ensure roadways and pathways are clear of any debris.

Watering of all lawns, shrubs, trees etc. as required to promote vigorous health of the
grounds via irrigation system, sprinklers and other means.

Spring clean-up and preparation of grounds following winter months.

Coordinate maintenance inspection of trees as required. (The PA will arrange for this
service with PSPC facility maintenance manager.)

Ensure all walkways, paths, grates, catch basins and roadways are free and clean of
debris (snow, ice, weeds, grass clippings, etc.)

Ensure all garbage and debris is collected and disposed of properly as per federal/
provincial/municipal guidelines.

Ensure all snow and ice removal is completed in a timely manner.

Property, Buildings and Systems:

a.
b.

Ensure the safety of visitors to the Cemetery and use of its public facilities.

The site is equipped with a video surveillance system. General monitoring of entire site
and assets and report any damages, vandalism etc. first to local authorities (if warranted)
and provision of a written report to the PA within 48 hours of the incident. (/f damage or
vandalism creates an immediate unsafe condition, the Contractor must take appropriate
measures to secure the area until it can be repaired.)

Regular garbage collection and removal in accordance with local waste disposal
requirements.

Clean, maintain, and provide for the safekeeping of the caretaker building, columbaria
areas, public washroom and Chapel. (Access and use of the Chapel is limited and will be
reviewed on a case by case basis by the Project Authority or the National Manager as to
limit unnecessary traffic that can impact the heritage value of this important building.)
Ensure cleanliness and adequate stocking of consumables in public restroom. Restrooms
must be checked daily.

Onsite coordination of annual fall maintenance and winterization of cemetery irrigation
system. (The PA will arrange for this service with PSPC facility maintenance manager.)
Onsite coordination of annual spring flush and testing of cemetery irrigation system. (The
PA will arrange for this service with PSPC facility maintenance manager.)

Additional grounds preparation for events and flag lowering/raising as requested by the
PA. (A minimum of 5 days advanced notice will be provided for events and a minimum of
24 hour notice for flag lowering/ raising.)

Clean, maintain, and provide for the safekeeping of all equipment and tools. All
maintenance assets are to be kept in good working order.
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0.

Acquire all necessary supplies required for full maintenance of the cemetery and its
assets.

Respond to, and/or direct to the PA, any questions from third party contractors working in
the cemetery as well as providing requested access as required. May be required to
attend site meetings to provide information etc.

Inspect flagpole and mechanisms to ensure they are in good functioning order once per
season. If any repairs are required, the Contractor will advise the Project Authority (PA).
If at any time the flag needs to be replaced at the cemetery, the Contractor will advise the
PA who will send a new flag for replacement.

If the flag at the cemetery needs to be lowered, the PA will provide a minimum of 24 hour
notice for the flag to be lowered as well as when it is to be raised.

Secure all buildings at end of each work day.

Interments:

a.

On occasion, the Contractor may receive direct inquiries from families regarding
interments at Veterans Cemetery. The Contractor will obtain the contact information of
the family member and advise that a representative from the Cemetery Maintenance
(CM) team will provide all necessary information and coordinate services with the family.
The Contractor will provide the contact information and any other pertinent details to the
PA with a copy to the CM team. (The CM Team will respond to inquiries within 24 hours if
received between Monday and Friday during local hours of operation, and 48 hours if
received during the weekend. 72 hours in the case of statutory holidays etc.)

Once an interment has been confirmed, the PA or a CM employee will advise the
Contractor to coordinate with the family in selecting an in-ground plot or niche in the
columbaria.

The Contractor will be responsible for preparing the area for in-ground burial (excavation,
placement of urn, backfill and seeding etc.) For columbaria, removing the niche plate,
placement of the urn and replacing the niche plate.

The Contractor will be responsible for coordinating installation of the in-ground marker or
niche plate once available from the provider.

Upon request, the Contractor may be required to disinter cremated remains.

Supplemental Information

All interments are coordinated through the Cemetery Maintenance (CM) group at
Veterans Affairs Canada. (See Appendix “C”)

Veterans Cemetery only accepts interment of cremated remains of Veterans and spouse
(or family member). (A Veteran must first be interred at Veterans Cemetery before a
spouse or family member can be interred with them. There are no fees for interment.)

In ground plots or niches in the columbaria are the only options available at Veterans
Cemetery.

Special Events, Security and Other ltems:

a.

The Contractor and its resources must conduct themselves in a professional and
courteous manner at all times and communicate effectively in all interactions with the
Public.

Ensure that all grounds maintenance is completed prior to special/annual events, (i.e.
Candlelight Ceremony (May) and Remembrance Day Ceremony (November).

Consult with the Project Authority and implement any required changes with regards to
the operations of the cemetery including hours of operation and maintenance.

Serve as the point of contact for the alarm company in the event of security breaches.
Alarms must be responded to immediately; to ensure this, the Contractor’s resource must
be able to be on-site within 60-minutes of an alert.
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e. Acquire all necessary supplies such as seed, fertilizer, gas, oil, etc. The Contractor must

request prior approval for all purchases from Project Authority and submit invoices
monthly for reimbursement.

f. Determine requirements for additional supplies and services and submit such requests to
the Project Authority for approval.

g. Receive inquiries and/or complaints from visitors and seek input from the PA. All general
inquiries (non interment) must be responded to within 5 days.

h. Determine requirements for additional supplies and services and submit such requests to
the PA for review; (example - removal of a dead tree, repair to damaged fence, repainting
etc.)

i. The Contractor must advise and provide recommendations to the PA if additional
requirements/ services exceed contractual obligations for the care and maintenance of
the cemetery.

Volume and Hours of Work
Caretaker services are required during core business hours as follows:

Core business hours are 0900h — 1700h Pacific, Monday to Friday.

The volume of hours is up to 55hrs per week. Services may or may not be required on consecutive days
to accommodate special events and/or unforeseen circumstances including emergency situations. For
example, an interment is required on a weekend or if there is a special event/ceremony which is
scheduled to take place on a weekday outside of core business hours, etc.

Optional Services: Up to 120 optional hours for the term of the contract for exceptional circumstances (i.e.
to prepare for special events/ceremonies). Any identified requirements for optional services must have
the prior approval of the Project Authority. Requests for optional services must be made a minimum of 24
hours in advance.

Work Environment

The Work Environment consists mainly of outdoor physical tasks consistent with the care and
maintenance of cemetery grounds on a daily basis through seasonal temperatures and weather patterns.
The Contractor must ensure that proper attire and support equipment (rain wear, cold weather wear etc.)
are readily available to address changes in weather and temperatures.

The Contractor’s resource(s) must be familiar with tools and equipment that are used to maintain grounds
and other areas. The work can be labour intensive at times and therefore the Contractor and/or its
resources must be physically able to operate tools and machinery (both manual and powered) and lift
items in excess of 23kg.

The Contractor’s resource(s) must be in possession of a valid driver’s license for the duration of the
contract.

Some administrative and indoor work is required as needed.

VAC Support

All landscaping tools and equipment required for work at Veterans Cemetery will be provided by VAC.
Except for the purposes of repair and maintenance of the equipment, all equipment is to remain on-site
and must be securely stored.

VAC will reimburse the Contractor for supplies/small purchases (i.e. gas, oil, fertilizer, seed etc.) upon
receipt of the original invoice clearly indicating the purchased item(s). All supplies/small purchases must
by authorized in advance by the Project Authority or designated other. Budget for supplies/small
purchases is up to $600 per month.
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Contractor Supplied Equipment

The Contractor must provide an email address and contact phone number that VAC can use for
communication. This email address and/or phone number may be shared with a Veteran’s family
representative in the effort to arrange date and time for an approved interment or onsite contact for an
approved event at the cemetery.

The Contractor and its resource(s) must have ability to attend online meetings with VAC (via MS Teams)
as required.

Veterans Affairs Canada will not reimburse the Contractor for any communication equipment or services
including associated data plans and cellular costs.

Compliances with Rules, Acts, and Regulations

The Contractor must carry out the work in compliance with all federal, provincial, or local codes,
standards or directives. In case of omissions or conflict among these standards, the most stringent
standard shall apply.

Security
The Contractor and its resources must possess and maintain a valid security clearance at the level of
Reliability Status for the duration of the Contract period.

Appendices

Appendix A - Snow and Ice Removal

Appendix B — Lawn Cutting and Care

Appendix C - Burial Procedures

Appendix D - Section 5, National Technical Maintenance Manual

Ownership and Control

All information (personal or otherwise) which is used, processed, handled, stored, and recorded by the
Contractor for the purposes of fulfilling the requirements of the Contract, regardless of the format,
medium, and physical characteristics, remains under the ownership and control of VAC. All applicable
Federal legislations apply under all circumstances, even when such information is in the sole custody of
the Contractor.

In accepting this contract, the Contractor acknowledges that VAC maintains ownership and control over
all personal information and any other information that is collected, created, captured, received, used,
processed, handled, stored, and recorded by the Contractor when fulfilling the requirements outlined in
the Contract.
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APPENDIX “A” - SNOW AND ICE REMOVAL

General

Remove snow and ice, spread salt, a mixture of sand and salt, or ice melt to prevent slippery conditions
on all roads and pathways within the cemetery. Care will be taken to ensure catch basins and storm
sewers etc. are not blocked by snow during removal operations with all grates kept free of snow and ice
during the winter months. A fire lane must be maintained to the caretaker building at all times and under
all conditions.

Equipment and other required elements to support maintenance operations

Employ snow blower to clear snow in required areas, cemetery sidewalks, walkways, and pathways and
salt spreader to spread salt in same areas. Use shovel to remove snow from steps or for any other light
snow removal.

All necessary equipment for snow removal will be provided by Veterans Affairs Canada. No additional
equipment will be used in the removal of snow without prior approval from the Project Authority. At no
time will heavy machinery such a plow trucks or similar snow removal vehicles be used within the
cemeteries’ internal road ways and access paths.

Equipment will not be left running nor will keys be left in the ignition when unattended. All equipment is to
be maintained to ensure safe operation. The contractor is to obtain all elements for snow removal and de-
icing operations such as salt, sand and other items used. These elements can be stored within the
caretaker building as required. Expenditures for additional winter maintenance supplies can be submitted
under Other Direct Charges — Annex “B” Basis of Payment for reimbursement. Prior approval from the
PA for expenditures is required.

Winter Maintenance Program

Snow and de-icing operations will be carried out to a minimum width of paved and concrete areas,
walkways and roads. Entrances to the caretaker building are to be clear of snow at all times. Caretaker
can use discretion to acquire a snow removal company to remove snow after if accumulation is too great
to remove using existing equipment along the roadway only between the general parking area and the
front gates of the cemetery. Snow is to be piled in designated areas only. Snow removal operations will
not create dump piles along any portion of the roadway, especially along the roadway where it crosses
the Gorge Vale Golf Course 17" Fairway.

Contractor is to advise PA if this service is required and obtain prior approval of this expenditure.
Expenditures for additional snow removal can be submitted under Other Direct Charges — Annex “B”
Basis of Payment for reimbursement. Caretaker will be responsible to monitor any 3rd party providers
onsite for snow removal.

Snow clearing operations are to commence when a minimum of 50mm (2in.) of snow has accumulated or
when drifting necessitates such action. During storm conditions (as indicated by local, regional or national
weather services), the caretaker will use discretion on when to commence snow removal operations to
ensure personal and public safety is at the forefront. It is understood that accumulation may be in excess
of the minimum indicated and that operations will commence/continue once conditions improve / safely
allow.

De-icing and salting operations will take place when conditions dictate.

Caretaker will be responsible for site monitoring and will conduct regular inspections of the premises to
ensure that snow removal and de-icing activities occur in a timely manner to prevent the formation of
hazardous conditions. Inspections are expected to be carried out once per week on minimum during the
winter months and as required.
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APPENDIX “B” — LAWN CUTTING AND CARE

General

Cemetery Grounds care and maintenance must be continuous and completed within a reasonable period.
The area of care includes all lawns, shrubbery and trees within the fenced boundaries and around all
infrastructure and buildings within the cemetery.

All work must be executed with the least possible interference or disturbance to the public and the normal
use of the premises.

Local and Provincial Laws must be observed and adhered to in the use of any herbicides, pesticides and
similar products .

Equipment

All equipment, materials, consumables etc. for horticulture and grounds care and maintenance is
provided by VAC. Contractor will acquire all consumables and be reimbursed as per Annex “B” — Basis of
Payment.

Caretaker may use a variety of mowers to cut grass in open areas, between rows of markers etc. String
trimmer with nylon filament must be used when cutting close to markers, monuments, trees and other
assets as to not damage them. Care must be taken not to strike markers or monuments nor lean tools or
equipment upon markers.

Equipment will be kept in good repair and provide safe operation.
Equipment will not be left running or have keys left in the ignition when unattended.

General Care

Day to day practices of lawn maintenance is often in conflict with the conservation of grave markers,
monuments and the like, the goal is to achieve a balance between protecting the grave markers, which
are valued cultural resources, while maintaining the lawn surface upon which they are found.

The importance of using proper equipment and being careful in its use cannot be overstated with care
and attention when trimming around all markers, monuments, trees, flora etc. as not to damage them. At
no time should equipment be rested against any markers and monuments.

The lawns at Veterans Cemetery are to be trimmed when height exceeds 65mm (2.5in.) Due to its
compact layout and sheer amount of markers and monuments at Veterans Cemetery, it is recommended
a push mower be used to trim grass throughout the cemetery.

A string trimmer with nylon filament must be used when cutting within 300mm (12in.) of markers,
monuments, trees, other assets and flora. Lawn shears to be used when use of other equipment is not
feasible, or risk of damage is too great.

Mowing

Care and attention must be taken to ensure mowing operations do not cause injury and that the tree
trunks, grave markers, monuments, walls, fences and other assets are not damaged during the process
of mowing.

Prior to mowing, the lawn should be cleared of any paper, sticks or other debris.
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All lawns are to be trimmed when a height of 65mm (2-1/2in.) is exceeded. Lawns are not to be cut
shorter than 65mm (2-1/2in.) as to discourage growth of broad leaf weeds etc. Frequency of mowing per
season will vary depending upon environmental conditions.

As trees are growing in lawns, lawn mowing must not be conducted within 300 mm (12
in.) of the trunk.

String trimming — using nylon filament line - must be carefully performed and is to be used when other
mowing equipment will be within less than 300mm (12in.) of trees, shrubbery, markers, monuments and
other assets so that no damage occurs.

All mowing equipment is to be maintained to ensure optimal operation.

Raking and De-thatching
Leaves and needles are to be removed from lawns in late fall and again in early spring prior to the
mowing season. Leaves must be removed from the site.

Thatch removal should be combined with spring raking if necessary. If thatch has built up to 12mm
(1/2in.) in depth it can prevent air and water from reaching the soil. Thatch to be raked while the grass is
still dormant and disposed off-site.

Ground Repair - Lawns

Uneven grounds pose a health and safety hazard to persons and equipment on site and shall be
corrected upon discovery. Any areas of the lawn that are uneven (sinkholes, rippled or lumpy areas,
troughs etc.) shall be repaired as soon as possible to decrease the risk of unsure footing at the site.
Areas are to be filled with topsoil, levelled, seeded and watered accordingly.

Regular monitoring of the site will ensure that these conditions are discovered and corrected quickly.

Weeding
Local and Provincial Laws must be observed and adhered to in the use of any herbicides, pesticides and
similar products .

Weeding is to be conducted as required to ensure invasive species do not gain any foothold within the
grounds of the cemetery especially within the Forest Garden area. The use of mulch, shredded bark etc.
in lieu of weeding is not permitted in order to protect the identified historic character of the site,
gravestones and monuments.

All areas should be weeded on a regular basis to ensure that lawn areas maintain vigorous health.
Weeds are to be removed prior to trimming and disposed off-site.

If weed removal creates a noticeable “bald spot” in the lawn, this area should be over-seeded with a
grass mixture to match the mixture of the surrounding turf grass. It is recommended that the seeded area
is covered with a 12 mm (1/2in.) layer of peat moss, watered daily, and protected from pedestrian traffic
until the seeded area has sprouted and is ready to be mown.

Watering
Veterans Cemetery has an automatic irrigation system. The caretaker must be familiar with the system
and its use.

Dependent upon weather during the growing season, the turfgrass should be thoroughly soaked every 10
days and may require additional watering if there is a sufficient lack of natural precipitation. The soil under
the lawns should receive moisture to a depth of 150 mm (6in.). Hose bibs located in the Forest Garden
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area that can be used to attach sprinklers and hoses for direct watering. Other methods to deliver
appropriate amounts of water (mobile water tanks/ bowser) or similar delivery devices can be used.

The caretaker will observe conditions to determine when watering operations are required.
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APPENDIX “C” — PROCEDURES FOR BURIAL

1. The family or representative of the deceased must complete an Interment Form — Veterans
Cemetery. Families can be directed to email the Cemetery Maintenance (CM) group (cm-
mc@veterans.gc.ca) for all forms and any questions in regards to interment etc. A representative
from the CM team will contact the family member directly.

2. If a family member contacts or visits the cemetery directly to inquire about an interment etc., the
caretaker will obtain all necessary contact information and advise the family that a representative
from the CM team will contact them shortly. The caretaker will provide the contact information to
the Program Authority (PA) and copy the CM team including any pertinent details shared by the
family. (The CM team will respond to inquiries within 24hrs if received between Monday and
Friday during local hours of operation, and 48 hours if received over the weekend. 72hrs in the
case of statutory holidays etc.)

3. Once the proper information has been submitted to the CM group and upon verification and
approval, the CM team will advise the family and provide the contact information of the caretaker
to make arrangements for interment. The caretaker will be copied on the notification email to the
family as proof of approval.

4. Once contacted by the family, the cemetery caretaker is responsible to show the family
representative what spaces are available in the columbarium niche or interment site in the Forest
Garden area. The cemetery caretaker is responsible for coordinating the installation of the
interment marker or columbarium niche marker with the monument supplier once completed.

5. Columbarium Niche:
If a columbarium niche is selected, the caretaker is responsible for opening the niche before the
service and closing it after all those attending have departed the cemetery.

6. In-Ground Interment:
If in-ground interment is selected, the cemetery caretaker is responsible to dig the grave for the
cremains interment, ensuring that the sod on top is preserved and set aside to replace on top of
the grave once it is filled in following the burial. The excavation will be at the approximate
dimensions of 10"(L) x 20"(W) to a maximum depth of 36”.

Once grave is dug, it is to be covered with an appropriate green board (located on site) to ensure
the safety of visitors. This will be removed just prior to the interment.

Upon completion of burial or service, and after all those attending have departed the cemetery,
the caretaker will backfill and compact the excavation and replace the sod or seed the area.
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APPENDIX “D” — NATIONAL TECHNICAL MAINTENANCE MANUAL SECTION 5
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50 THE CYCLE OF GENERAL MAINTENANCE FOR EXISTING
GRAVESITES

5.0.1 Orientation for Gravesite Inspectors

This section presents a series of national standards for the maintenance of gravesite elements
that will assist in ensuring that Veterans’ graves across the country, for which VAC are
1esponsible, are treated with the respect that they deserve. The section is entitled “the cycle of
general mamtenance’ because it 15 important to remember that successful maintenance of
extErior 1850UICES 15 an ever-1ecurring system nvolving regular mspections, repetitive
maintenance at appropriate intervals, and special measures as mdicated by the results of
mspections. After presenting the general mamtenance activities appropriate to each gravesite
resource, this section then proposes inspection schedules for VAC.

5.1 Marker Cleaning

Cleaning to remove staming or discoloration should only be performed when the staining or
discoloration mhibits the legibility of the nscriptions. The recommended test for legibility is
borrowed from the CWGC standards: nscriptions on grave markers are deemed to be legible if
they can be read at a glance under normal light conditions fiom a distance of two metres (6%
feet).

Attempts at cleanmg should always be carried out starting with the gentlest means possible and

advancing to the next harshest method only if required. Cleaning methods should also always be
first tested on a sample of the stain to determine their effectiveness and to identify whether they

cause any unanticipated damage to the marker, its foundation, or the surrounding plantings.

Multiple stains can occur on a single marker or foundation. In such instances the cleaning
approaches should agam always begin with the gentlest method, and as the cleanmg proceeds to
the harsher methods for the more stubbom stains, the treated areas should be limited only to the
remaing stained parts of the marker.

5.1.1 Simple Cleaning
The followmng are general guidelines that should be followed in any attempts at cleaning stains
on granite or bronze markers:

*  Wash and scrub markers and their foundations with clean water and a nylon brush.

+ Do not undertake cleaning with water when fieezing temperatures are expected. Ensure that
there 15 sufficient time for the stone to dry before freezing will occur.

e« Tlse clean water only. Test the water to determine if it contains unpurities or minerals that

Prepared by Heritage Conservation Directorate, P&IF, PWGSC 1ofl6
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could produce staining such as salts and iwon. If necessary, filter the water or use a chelating
or complexing agent such as ethylene diamine tetra-acetic acid (EDTA) to make metallic
ions mactive. Specialist technical advice should be sought to help in nterpretmg the results
of any testing, to determine the most effective filtering method, and/or to determine the most
effective additive to use to address amy water quality 1ssues.

« Do not add detergents to the water.

= 5Spaking stains and adhered materials with water for a short time prior to cleaning can often
help to soften and loosen the materials to mnprove the effectiveness of the cleanmg.

= Tlo not use steel brushes or metal tools such as spatulas, knifes, or screwdrivers.
« Do not use household cleaners with abrasives such as Vim, Spic and Span, Fantastic etc.

= Do not use household cleaners such as Clorox, Borax, Comet or any cleaners with sodium
bhydroxide (NaOH).

« Do not use abrasive pads such as Brillo, steel wool or ScotchBrite.

= Tlo not use biocides to kill off plants, such as lichen.

« Do not use rotary grinders or sanders.

= Do not use abrasive “sandblasting” technigques on granite or bronze markers.

+ Do notuse acids as additives to the water when cleaning bronze markers.

In general, acidic cleaners are not recommended because of the potential for damage to the

marker material, the environmental mmpact on nearby plants and so1l, and the health concerns
associated with thex application and use.

Clean/Control | Surface Method

Algae Stable sandstone | Wash with water(no pressure); brush with a soft natural
surfaces that have | bristle bmsh; rinse with water
algae

Lichen Stable sandstone | Do not attempt to clean or control crustose lichen,
surfaces that have | particularly “map lichen’. Foliose or leaf-like lichen may
Lichen be controlled by gently removal by rubber scraper or soft

brush.

Mloss Stable sandstone | Gentle removal by rubber scraper or by hand followed by
surfaces that have | water wash (no pressure).
moss

Prepared by Heritage Conservation Directorate, P&IF, PWGSC
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Loose 501l Stable sandstone | Wash with water (no pressure); brush with a natural bristle
organic debris | surfaces that have | brush ifnecessary; and 1inse with water. If surface and
501l and debris, material 13 dry, brush off debris with a dry natural bristle
particularly near | brush.
the marker base.
All growth, Loose, unstable Do not clean near surfaces that are unstable or spalling.
soil and debris | sandstone Avoid washing if water seeps into fractures. Dry brush
surfaces and with natural bristles for areas with bedding plane fractures
markers that have
bedding plane
fractures
Soi1l and Concrete bases Wash or brush offwith a broom. (Raising the base to
organic debris prevent collection of debris is recommended.)

5.1.2 Pressure Washing
If washing with a nylon brush and water does not produce an acceptable degree of removal, use
pressure-washing techniques. Pressure washing is acceptable, provided:

« the maximum pressure is below 400 psi,
= afantype tip with a minimum 15 spread is used, and

v the nozzle 15 held perpendicular to the surface at a distance between 18" and 30" from the
surface.

Use extreme care with pressure washing 5o as not to dammage or degrade the softer materials of
mortar joints between the marker and concrete foundation and the concrete foundation itself
Care must also be exercised when pressure washing the inscriptions as the pressure of the water
can break off fragile parts of the inscription.

Pressure washing 15 not acceptable for use on flat markers with lead filled inscriptions as the
water pressure can lift and blow off the lead filling. This 15 particularly pertment if any of the
lead lettering is already missing.

Do not use acids or other additives when pressure washing. To mimimize potential damage,
pressure washing should only be used to loosen and soften any adhered organic material.
Omnce this material becomes loose, it should be scrubbed off using a niylon brush and water.

5.1.3 Sources of Staining

The stains occurring on Veterans' grave markers can be from several sources. Although the
general principles of cleaning outlined above still apply, some additional steps may also be
necessary depending of the source on the stain.

Prepared by Heritage Conservation Directorate, P&IF, PWGSC Jofls
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Lichen
=  DPrior to washing, remove any loose lichen using a spatula made of wood, plastic, or rubber.
Do not use metal spatulas.

&« Lichens will return. The schedule for cleaning lichens should be determined based on the rate
of growth of the lichens and their impact on the legibility and presentation of the markers.
Lichens that have been present on the marker for long periods of time can produce very
stubborn stams that cannot be satisfactorily cleaned using the simple methods described
above. [fthe inscription 15 still illegible after cleaning using simple methods, contact VAC to
determine if the stone should be replaced.

& Stains from tree sap, backsplash, and standing water

¢ Ofganic stains, which have been present on the marker for long periods of time, can become
wvery stubborn and will resist the simple cleaning methods described above. If the mscription
15 still illegible after cleaning using sinple methods, contact YAC to determine if the stone
should be 1eplaced.

Efflotescence

« FHfflorescence 15 caused by moisture that contams salts moving through the stone and
evaporating on the face of the stone, leaving salt deposits on the face. Improving drainage
around the marker, to reduce moisture absorption, will reduce the severity of the
efflorescence. Efflorescence could also mdicate problems with the soil or the local water
supply. Sub-efflorescence may be occurring where efflorescence 1s observed. Sub-
efflorescence is salts that are deposited just beneath the surface of the stone and can produce
expansive forces that can lead to blistering, shaling and deterioration of the surface.

* Brush and water and pressure washing technigues will remove the efflorescence powder off
of the marker, however, the cause of the efflorescence, soluble salts, will remain in the stone
and the efflorescence will usually return unless steps are taken to address the source of the
moisture.

= For severe efflorescence, poultices may be necessary. Poultices are stiff paste-like mixtures
that are applied directly over the affected area of the stone. Poultice materials such as Fullers
garth, kaolinite, or diatomaceous earth are used to create the thick paste to which salts are
drawn to during evaporation. Shredded paper or paper towels can also be used as the inert
poultice material. The followimng 15 the basic process to follow with poultices:

+  Wet the affected area of the marker with water and apply the poultice mixture in a
layer that is about 12 mm (1/2") thick and allow it to dry naturally.

+  Once dry (the poultice mass will have cracked and cupped up), carefully remove the
poultice material. Ensure that the poultice material does not fall onto and get mixed
into the soil as this can return the soluble salts to the soil where they can be

Prepared by Heritage Conservation Directorate, P&IF, PWGSC 4aflt
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transported back into the stone.
+  Wash the treated area with clean water and a nylon brush.

Rust staining

«  Washing with a brush and water or with a pressure washer will typically not remove
moderate or heavy rust stains. Cleaning rust stains usually requires the use of harsh
chemicals and 15 generally beyond the scope of simple cleaning or regular mamtenance. If
the mscription 15 still illegible after cleaning using sumple methods, contact VAC to
determine if the stone should be replaced.

= A water supply that is contaminated with metallic ions can lead to mst staining that appears
as a uniform discoloration of the entire marker. This type of stainmng rarely will result in an
mnability to read an mscription and should not require cleaning. Weathering and rainfall may
eventually rinse this type of stainmg off. To reduce the tendency for this type of staining to
occur, treat the water supply through filtering or the use of chelating o1 complexing agents, to
remove the metallic ions.

Tire-tiead marks
& Dressure washing should typically remove tire-tread marks. If the inscription is still 1llegible
after pressure washing, contact VAC to determine if the stone should be replaced.

Paint and graffiti
« Contact VAC to report incidents of graffiti and for recommendations on cleaning.

Other stains

= Other specific stains encountered, and not mentioned above, may 1equire more than the
simple cleaning methods. If the inscription is still illegible after cleaning using simple
methods, contact VAC who will to determing if the stone should be replaced or if more
intensive environmentally challenging procedures are warranted.

5.2 Marker Realignment

Marker realignment should be carried out as part of the regular maintenance regime. One of the
major causes of damage to flat markers is accidental impact from lawnmower blades hitting
markers that have heaved or moved upwards. The alignment of the markers is also an important
fac et of the presentation of the grave.

Flat markers should be regularly realigned to ensure that their top surface 15 level and flush with
the so0il surface. By levelling a percentage of the flat markers at the cemetery each year as part of
the maintenance program, the entire holdings of the cemetery can be effectively managed over a
several year cycle. The number of markers included in each year’s maintenance program would
depend on the total number of markers at the cemetery. Whenever a flat marker 1s re-levelled, it

Prepared by Heritage Conservation Directorate, P&IF, PWGSC sofls
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15 important to assess the condition of its foundation: flat markers that are founded directly on the
501l should be reinstalled on proper foundations as described in Section 4.0, Standards for the
Installation of New Gravesites.

Upright markers should be 1ealigned whenever the misalignment makes it difficult to read the
mscriptions on the marker, or when the misalignment detracts significantly from the presentation
of the grave.

It 15 important to determine the cause of the misalignment. ilost causes of marker misalignment
ran be determined by using the Problem Identification Sheets included in Section 6.0. These also
inc lude recommended comective actions that fall within the scope of a general cycle of
maintenance.

If musalignment of markers 1s a widespread problem throughout the site, it 15 recommmended that a
specialist engineering consultant be engaged to investigate and confirm the cause of the
misalignment. This 15 particularly the case when the misaligned markers all utilize the same type
of foundation design.

If a cluster of markers that are presently supported by individual foundations regularly fall out of
alignment, consider introducing a new nultiple marker beam-type foundation. In this mstance it
1s recommended that a specialist engineering consultant be engaged to investigate the cause of
the misaligrment and the suitability of the multiple marker beam-type foundation design.

5.3 Marker Mounting

Regular maintenance of marker mounting connections 15 important to prevent premature failure
of these connections. Of the five common connection types used, the grouted-in-pocket and
grouted-in-slot are likely to most often require maintenance. Exposed grout used in these types
of connections is particularly susceptible to moisture saturation and freeze-thaw dammage. The
grout should be mspected for signs of cracking or deterioration, and replaced as required.

Methods of inspecting the connections clude the following:

s  Lightly mowve the marker back and forth by hand to see if there is any evidence of
looseness. Does the marker move back and forth easilv? A loose marker indicates a
possible failed connection; if the foundation for the marker i3 buried, some excavation
should be carried out to expose the connection between the marker and the foundation.

*  Check the grout for obvious signs of cracking or delamination (flaking of the surface of
the grout). Cracks will allow moisture to enter into the pocket or slot which can lead to
premature failure of the connection as a result of freeze thaw damage. Delaminated grout
15 also an indication of freeze thaw damage, and can also lead to premature failure of the
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grout.

=  For grouted-in-pocket connections, lightly drag the tip of a screwdriver or head of a
hammer over the length of the grout jomt. A hollow “popping” sound will indicate that
the grout has de-bonded from the marker or foundation and should be replaced.

=  For grouted-in-slot and grouted bumper connections, lightly tap the surface of the grout
with a hammer. A hollow “popping” sound will indicate that the grout has de-bonded
from the marker or foundation and should be replaced.

Failed, loose sections of grout should be removed and replaced. Remove the loose grout using a
hatmmer and chisel. Replace the missing grout with the standard grout mix used for new
installations.

If a significant amount of the grout requires removal, the repair operation 13 generally beyond the
scope of a cycle of general mamtenance, and 15 there fore presented in detail i Section 7.5.3.

It i3 also important to consider the 1ole of excessive moisture saturation as a cause of the
deterioration. Standing water regularly collecting around or over the marker foundation 15 an
indicator that drainage of the 501l 15 a problem and could lead to saturation of the grout. To
mprove dramage around marker foundations existing soil should be excavated and replaced with
free-draining granular fill protected by a waterpermeable geotextile fabric. This operation is
generally bevond the scope of a cycle of general mamtenance, and 15 therefore presented m detail
in Secton 7.5.1.

5.4 Grave Surfaces

In Canada, Veterans’ gravesites are surfaced either by gravel, or more commonly, by turfgrass.
Although the mamtenance of turfgrass 15 more labour intensive, gravel surfacing also requires
1ECUITing maintenance.

5.4.1 Gravel-surfaced Graves

Gravel 15 used as a grave surfacing in areas of the country that are inhospitable for growing
turferass. Local gravel 15 the common surface material for graves in northern Manitoba, i parts
of Newfoundland and Labrador, and in the high North. Regular mspections of a gravel-surfaced
grave should look for any deterioration of the concrete grave margin, imregularities m the level
of the grave surface, and any signs of weed species growing within the boundaries of the grave.

Concrete grave marging

Deterioration of the concrete grave margin can include hailine or larger cracks, and chippmg or
stamning of the concrete. The inspector should make a note of the type of detenioration and the
extent to which it has advanced. If a concrete grave margin has deteriorated to such an extent that
the dignity of the Veteran’s grave has been mmpaired, the margin should be replaced.
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Uneven grave surfaces

The surface planes of graves should be relatively horizontal. Tipped or uneven grave surfaces

can result fiom three causes that are relatively easy to fix during general maintenance activities:

e DMost graves will settle during the first two years after they have been dug. To prevent the

concrete grave margin from settling, it i1s recommended that the grave margin material
rest on undisturbed soil. However, a tipped grave margin can be re-levelled by raising the
lower parts, and placing gravel undemeath them. Care should be taken during this
process that the tools used to raise the grave margin do not mark, crack or chip the
concrete, and that these tools provide sufficient leverage that no worker is in danger of
suffering muscle strain.

# The natural settlement of the grave during its first two yvears will cause the surface layer
of gravel to be lowered below the top of the concrete grave margin. This creates a
depression for water and ice to collect that could damage the grave margin during freeze-
thaw cycles. Maintenance workers should expect to top up a new grave’s surface with
additional gravel mnmediately before freeze-up in the fall during each of 1ts first two
years, and occasionally thereafter.

* Bumowing animals or human vandals can also result in the unevenness of a grave’s
surface. limmediate and persistent replacement of gravel to ensure a level surface for the
grave will eventually discourage two- and four-legged nuisances.

Weed growth
There are three recommended methods and one method to be avoided for dealing with weed

growth on gravel surfaced Veterans’ graves:

e The provision of a layer of landscape filter fabric (sometimes called landscape cloth)
under the gravel of new graves, will cut down significantly on the amount of weed
growth on the grave surface, while still allowmg water to percolate mto the so1l.

= Cemeteries with gravel-surfaced Veterans® graves should be mspected twice a vear, one
month after spring thaw and just before freeze-up, for occasional weeds growmg on top
of graves. These occasional weeds can be pulled by hand using landscape forks to loosen
plant roots. Every attempt should be made to temove the complete root, which should
then be bagged to be composted elsewhere. If weeds are hard to remove, watering the
grave surface will make the process easier. Where large numbers of Veterans® graves are
mvaolved, cemetery administration could tum a weeding day mto a comtnunity event by
offering refreshments to volunteers drawn from the local Royal Canadian Legion, Girl
Guides and Boy Scouts or retiree groups. Increasingly, high school curricula include
community service as a prereguisite for graduation, and such school programs are also a
potential source of volunteer workers for simple tasks such as weeding graves.

s [fregular mspections reveal a significant nuimber of weeds appearing on grave surfaces,
the layer of landscape filter fabric may be torn or absent. To 1eplace the layer of filter
fabric on an existing Yeteran’s grave, or to mstall it for the first time, remove all of the
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gravel over the grave, down to the level of the lower side of the concrete grave margin.
Set the gravel aside for easy replacement by placing it on filter fabric to separate it from
the adjacent unexcavated ground material. Next level the sub-grade with a rake, and place
the landscape filter fabric so that all of the area of ground within the grave margin 15
covered. Replace the gravel, previously removed, over top of the filter fabric. If need be,
top up the grave with additional gravel so that its surface 15 level with the topside of the
concrete grave margin. Because landscape filter fabric will deteriorate if exposed to
sunlight for extended periods of time, it 15 important to cover it with a layer of gravel 125
to 150 cin (5" to 6") thick.

&« The ecology of areas where gravel-surfaced Veterans’ graves are likely to be installed 15
particularly fragile. At no time should chemical herbicides be used to remove weeds from

aravel-surfaced graves.

5.4.2 Turfarass

Grave Surfaces

By far the largest number of Veterans’ graves i Canada are surfaced with turferass that 15
regularly mown to present a neat green carpet which serves to focus attention on the grave
marker as the main visible feature of the gravesite. Turferass 15 intended to be a background
element framing the matker. However, if badly maintained, the grass becomes the first thing that
visitors perceive. In order to promote healthy and visually pleasing turfgrass surfacing, the table
below presents several of grass mixtures that will do well under the many different climatic
conditions that occur within Canada. Although there may be other mixtures that can also flourish
in the conditions listed, those presented in the table are widely and successfully used under the
specific light'shade conditions of their respective plant hardiness zones.

Inspectors should ask the head groundskeeper for each cemetery in their termitory for the type of
grass mixture that 15 used for both over-seeding and for new sod in the areas used for Veterans’
burials. The information about these grass mixtures should be kept with the mspectors’ records
for each cemetery.

Plant Hardiness Zone Other Conditions Grass Mix

Zones lato 2a Sunny 0% Eentucky blusgrass [Poa pratensish 4090
creeping red fescue (Festuea mibra rubray 109

anmual ryegrass (Lolimn soultifloresy Note: Annual
TYegraLs serves 85 8 nurse orop for the first year
until other grasees are established.
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Zones Zbto 5b Sunny 6% Eentucly blusgrass (Pas pratensish 3000

creeping red fescue (Festuca mibra rubra) 10%
perennial tyegrass [Llium petenne)

Zones 2b to 5b Shade T8 oreeping rad fescus (Festuca rubra rubea) 208

Eentucky bluegrass [Poa pratensis) 10% perennial
ryegrass (Lolium perenney

Zones Gato 8a Sunny 60% peramnial ryegrass (Lolium perenne) 3%

creeping red fescus (Fastuca mibra rubra) 10%
Eentucky blusgrass [Poa pratensis)

Zones bato Ba Shade T0% chewing fesoue (Festuca rubra commutata)
30% perermial ry=grass (Loliwm perenme)

Inspectors of Veterans™ gravesites should know the plant hardiness zones of the particular
cemeteries they cover. Regular inspections of cemeteries with Veterans’ graves surfaced m

tur ferass should look for a neat appearance resulting from regular mowing. They should record
any deterioration of the plant material that could result in bare patches of soil or mfestations of
broad-leafed weeds.

Soil samples
Ewen if a cemetery displays flounishmg turfgrass, once every six yvears inspectors should take a

soil sample from the Veterans” area of every cemetery in their inspection territory for testing as
to 501l pH and nutrient requirements. Eesults of the soil tests should be kept on file to consult if
problems arise, and should be shared with cemetery administrations.

G1ass mowing

Although well-mown turferass 15 a pleasing surface treatment for any gravesite, the quality of the
mowing is particularly important for Veterans ™ graves marked by flat stones. If grass mowing is
done corfectly it can also head off a lot of potential horticultural and resource conservation
problems.

« Before mowing, the graves should be cleared of all debris such as paper or sticks.

=  Frequency of mowing will vary throughout the growing season, so that only one-third of
the grass blade is removed at any one cutting. The easy solution is to set a regular interval
of mowing, for example once a week, or once every two weeks. However, a batter end
result is obtammed, with greater economy of effort, when an observant grounds manager
determines each tune to mow according to the height of the grass.

& Tn order to discourage the growth of broad leaf weeds and to conserve moisture in the
so1l, the grass should not be cut shorter than 65 mm (2.5").

¢  DNower blades should be kept sharp throughout the growing season in order to cut
cleanly.
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= (3rass clippings may be left on the surface of the torf unless their accumulation becomes
thick enough to prevent air and water from reaching the soil.

* The grass around grave markers should be cut with string trimmers with nylon filaments,
for approximately 150 mm (6") on all sides of the stones. The trimmers should be held on
such an angle that the rotating niylon filament does not lash the surface of the grave
marker. Similar care should be taken around the trunks of trees and shrubs.

« The wheels of mowers should never drive directly over flat grave markers. This applies
to both ride-on and push mowers.

=  Similarly, care should be taken that mowers do not bump into upright grave markers.

=  Cemeteries with large numbers of flat markers often pass the cutting-decks of their ride-
on mowers directly over the markers i order to cut grass immediately surrounding the
stones without the need for string trimming. This is most likely to work without
damaging the grave markers if two precautions are followed:

o Before cutting, the area to be mown should be mspected for any stones that 1ise
above the surface of the ground, and these should then be levelled and re-set to be
flush with the ground surface.

o Ride-on mowers with cutting decks that are connected to the mower tractor with
a flexible attachment that permits movement of the deck on the vertical plane,
independent of the mower, are less likely to scratch or gouge grave markers.

Fertilization

All living plant material requires nutrients to survive and flounish. Soil testing at five vear
intervals should be used to determine the need for grass fertilizers. However, the vearly
application of top-dressing can be the pramary means by which cemetery turferass receives
nutriment.

* In early spring after raking and thatch removal, spread an even 12 mm laver of 1 part coarse
sand to 2 parts manure or humus lightly over the surface of the lawn as a top-dressing.
Composed humus 15 preferable to manure as a top dressing as it 15 less likely to burh 1oots or
to give off unpleasant odours. Nevertheless, whichever source of nutrient is used the top
dressing will be washed into the surface of the soil after one or two rainfalls, and will
gradually penetrate to the active layer of the soil.

& In cemeteries with sandy soil, it may be necessary to provide a second application of top-
dressing to the turfgrass in mid-summer.

& The soil tests will reveal any further nutrient requirements needed to produce healthy
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tur fgrass.

= A5 pgeneral rule it is better for the grass, and more economical to 1ely on slow release
fertilizers to meet any nutrient requirements beyond top-dressing.

= Because cemeteries are often frequented by small children and pets, *weed and feed’
chemical fertilizers should be avoided.

Watering

Throughout much of Canada the months of July and August are accompanied by drv hot weather
with little rainfall. ITn Western Canada it is common for lawns to be left to dry out, go dormant
and tumn brown, with the full knowledge that the autumn ramns will cause the Kentucky blue grass
to break its dormancy and turn green again. Because watering turfgrass in cemeteries will also
accelerate the growth of biotic material on the grave markers, it i5 recommended that Veterans’
gravesites adopt the Western Canadian tradition of lawn care, and water as little as possible. The
only exception to this approach may be in cemeteries where perennial ryve grass forms more than
50% of the turfgrass mix, because of that grass’s high water requirements.

If a proposed water source has not been used before for landscape maintenance, it should be
tested for potability and pH value by a water-testing laboratory, and the results kept on file with
the other inspection results for the cemetery. If problems arise in the turferass that cannot be
explained by other means, the source of irrigation water should again be tested by a laboratory,
and those results kept on file.

In general, 1f the subsoil of turfgrass areas receives a thorough soaking at least once a week
during the growing season the grass will not enter dormancy and tum brown A thorough
soaking means that the soil under the grass receives moisture to a depth of 150 mm. If periods
with dormant grass are not acceptable to cemetery administration, additional watering should
only be mstituted when natural rainfall does not provide this soaking. Sprinklers can deliver this
additional watering, but care should be taken to try to wet the grave markers as little as possible.
A simple tin can should be set out under the sprunkler to gauge the amount of precipitation the
watering is actually supplying. By the time about 25 mm of water has accurmlated in the tin
can, the moisture should have penetrated the required 150 mm into the subsoil A soil probe can
be used to check the 1ate of penetration and the watering regime can be fine tuned fiom the
results of the probe.

Weeding and over-seeding

Rather than using herbicides, broad-leaf’ weeds should be removed from the turfgrass surfaces by

mechanical means. Avoiding the use of herbicides will protect grave markers from potential

chemical damage, and will protect visitors and cemetery groundskeepers from potential health

problems. The procedure for removing broad-leaf weeds from turfarass is as follows:

* The turfgrass n areas of Veterans’ burials should be checked for weeds before each mowing,
and weed removal should be done before the mowing takes place.
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*  Weeds should be removed by hand using a gardening fork to loosen the soil before pulling.
Care should be taken to ensure that the entire weed 1oot 15 removed.

s« Ifweed removal creates a noticeable bald spot in the lawn, this area can be over-seeded with
a grass mixture to match the mixture of the surmounding turfgrass.

= Cover the seeded area with a 12 mm layer of peat moss, water daily, and protect from
pedestrian traffic until the seeded area has sprouted and 15 ready to be mown.

Uneven grave surfaces
The surface planes of Veterans® graves covered with turferass should be relatively flat to enable

the grass to be cut to the recommended height without creating bald patches in the turf. The
natural settlement of a grave during its first two vears will cause the surface layer of soil and
grass to sink. This creates a saucer that allows water to accunmlate and makes it difficult to
provide a neat cutting for the grass covering the grave. Maintenance workers should expect to
top up a new grave's surface with additional so1l and to re-seed the surface in the spring and fall
during each of its first two vears, and occasionally thereafter. If older graves show settlement,
they should also be topped up with soil and resurfaced with grass.

Tiee roots Tree 1oots can grow large enough, particularly in the area near the base of the trunk
known very descriptively as the toot flare, to move grave markers out of alighment. Because the
cutting of such main roots will dammage large portions of the canopy and pethaps even kill the
tree, the best mamntenance for this problem 15 prevention. When mstalling graves, care should be
taken that they are not located within a two metre (6 ¥ foot) radius of the tree trunk.

5.5 Imspection Schedules, Checklists and Procedures

All Veterans® gravesites m Canada should be mspected at least once every six vears for the
general conditions of their individual markers and foundations, and for their grave surfaces.
Local conditions at some cemeteries, however, may result in the need to camry out mspections
on a more frequent basis. Cemetery-wide conditions should also be noted as part of the
mspection because larger scale problems such as site drainage, soil guality, and conditions of
trees and shrubs can affect the durability of marker installations, the legibility of their
inscriptions, and the dignity of Veterans’ gravesites.

Individual marker conditions that should be noted as part of these recommended inspections
inc lude: problems with the legibility of the mscriptions, misalignment of the markers, damage
to the markers and their foundations, and staining of the markers.

Grave surfacing conditions that should be noted mclude: any problems with the grave margin
(for gravel-surfaced graves), settlement of the surface plane, grass mixes used for seeding and
new sod, cutting height for grass, presence of broad-leafed weeds, and overall presentation of
the gravesite.
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Once every s yvears the inspectors should also take a soil sample from the VAC departmental
plots and cemeteries m their inspection territory for testing for the following:

= s5oilpH,
= 501l nutrient requirements,
s level of sulphates in 501l (804), and

¢ level of chlorides, nitrates, alkalies, 1ron and other minerals mn so1l.

VAC should encourage private sector gravesite providers to follow the same testing 1egime.

5.5.1 Inspection Checklisis
Two checklists have been developed to assist mspectors in the collection of information:

s Cemetery and Grave Sw face Inspection Checlilist
s Grave Maorker Inspection Checklist.

Both checklists are included m Appendix B. Photocopies should be made of these checklists
for use during the inspections.

Cemetery and Grave Surface Inspection Checklist

The Cemetery and Grave Sur face Inspection Checkiist 15 ntended to be used in examining the
parts of cemeteries that contam Veterans’ gravesites, as well as for examining the surface
conditions of individual graves. It permits the recording of data relevant to the cemetery wide
problems, as well as landscape probletns at individual graves. The Cemeiery and Grave Suiface
Inspection Checkiist is divided into three main parts:

= Dart One provides space to record general data about the area of the cemetery where
Veterans’ graves are located, and about how they are surfaced. This information will
typically remain unchanged from year to vear as the inspections are completed, though some
changes may be necessary if new grave markers are installed or changes are made to the
cemetery. If information 1s available on the location of any unmarked graves this should also
be noted as this knowledge would be beneficial for restoration work.

« Part Two provides space to record data specific to the symptoms of dramnage, soil-related,
and grave surface problems. This mfommation may change from vear to yvear as these areas of
the cemetery are treated to solve the problems related to these symptoms.

= Part Thiee of the checklist 15 a series of information notes that provide additional data on the
types of tesponses expected for parts one and two.

rave Marker Inspection Checklist
The Grave Marker hspection Checkiist permits the recording of data related to the problems of a
specific marker. This checklist should be completed for each marker installation that has
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problems associated with the legibility of the inscriptions, misalignment of the marker, damage
to the marker or its foundation, or staining. The Grave Marker Inspection Checklist is divided
into three main parts:

« Part One provides space to record general nformation about the marker. The collection of
this information will require some mvestigative work including minor excavation as required
to determme the connection type, foundation type, and the condition and size of the
foundation.

« Part Two provides space to record data specific to symptoms present for the five main
problem types: mscription legibility, marker misalignment, marker damage, staming, and
general presentation of the marker. The symptoms were selected based on their visibility and
relative ease of identification. After each symptom the Problem Identification Sheet [Pr/id]
where this symptom 15 discussed is listed to aid the mspector in completing the problem
identification.

= DPart Thice of the checklist is an area where the repair steps taken to treat the symptoms
should be recorded with the date of the repair.

5.5.2 Inspection Procedures
In carmrying out the inspection of the area within a cemetery with Veterans” gravesites, the
Cemetery and Grave Sui face Inspection Checklist should be completed for each of the areas.

In preparation for the first inspection of a cemetery, and when possible, the inspector should
nterview cemetery staff to obtain mformation on the mamtenance history of the cemetery and to
identify any significant issues or features of the cemetery that may not be obvious to the eve. On
subseguent inspections, the nspector should review any records of repans and maintenance
actrvities for the mtervening years between the curment and the last mspection. The Grave
Marker Inspection Checkiist has been developed in such a way that the pertinent information on
maintenance history of an mdividual marker can be recorded for just such a review.

For the inspection of the grave markers, the inspector should visually review each marker for
evidence of problems with the legibility of its mscription, its alignment, damage to the marker or
its foundation, staining, and foundation defects. As part of this review, all upright markers should
be checked to determine if the marker / foundation connection is loose by pushing the marker
back and forth by hand. When a marker 15 identified as having any of these problems to a degree
that requires repair, the inspector should note these observations on the Grave Marker Inspection
Checklist, completing a new checklist for each “problem”™ marker.

Most of the symptons to be identified on the checklists are visual and require no further
nvestigation. Misalignment, however, rtequires some additional investigation. If misalignment
15 an identified problem, the inspector should perform the following quick tests:

« For upright markers, determine if the marker / foundation connection 1s loose by pushing the
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marker back and forth by hand. If the marker mowves easily, it should be considered loose.

&« To acquire data about the foundation, carry out some minor excavation over and around the
foundation to determine:

»,
o

its condition (the extent of cracking and fracturing if any);

o its type:
. single marker foundation (a foundation that supports only one marker);
. rultiple marker (beam-on-grade) foundation (a foundation that 15 a concrete beam

supported directly by the so0il and which supports more than 1 marker); o1

. multiple marker (beam-on-piles) foundation (a foundation that i3 a concrete beam
supported on concrete piles located at each end of the beam and which
supports more than 1 marker); and

o its approximate size.

¢ Determine the type of connection detail used between the marker and its foundation, and the
condition of this connection. Common connections to the foundation include:

= marker cast-in-place (the marker set directly mito the concrete of the foundation);
=  marker set into a pocket or slot in the concrete foundation, and grouted n place;

=  marker grouted between concrete bumpers of the foundation (the marker
grouted or mortared into place between raised bumpers that have been cast
onto the concrete foundation); and

= marker pinned to the concrete (metal rods connect the marker to its foundation).

After completing the inspection, the mformation on the Grave Marker Inspection Checklist
should be compared with the problem identification sheets contained i Section 6.0. This will
enable the inspector to identify the problems and the recommended repairs to treat them. To aid
in this step, the Problem Identification Sheet [Pr/1d] relevant to each symptom 15 identified by its
number beside the symptom for quick reference.

All checklists should be 1etained and filed after the completion of the mspection, and reviewed
prior to the start of each subseguent inspection. This will permit an accurate tracking of the
problem types and repairs common at the cemetery, and will assist in the identification of long-
term trends of specific problem types and the success or failure of specific repaur technigues.

Prepared by Heritage Conservation Directorate, P&IF, PWGSC 16 0f 16
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ANNEX B

BASIS OF PAYMENT

Initial Contract Period: Date of Contract Award — March 31, 2026

Required Services Hourly Rate Estimated Total
Quantity
(hours per week)
Labor — up to 55 hours per week $ 55

Total Cost — Required Services

Optional Services Hourly Rate Estimated Total
Quantity
Optional Services — up to 120 hours per contract $ 120
period
Total Cost — Optional Services
Direct Charges Fixed Amount Estimated Total
Quantity
Other direct charges, at cost and without mark-up N/A $7,200.00

as follows for supplies and consumables:

All necessary supplies for cemetery and grounds
maintenance (i.e. grass seed, fertilizer, gas and oil
etc.)

1st Option Year: April 1, 2026 — March 31, 2027

Required Services Hourly Rate Estimated Total
Quantity
(hours per week)
Labor — up to 55 hours per week $ 55

Total Cost — Required Services

Optional Services Hourly Rate Estimated Total
Quantity
Optional Services — up to 120 hours per contract $ 120
period
Total Cost — Optional Services
Direct Charges Fixed Amount Estimated Total
Quantity
Other direct charges, at cost and without mark-up N/A $7,200.00

as follows for supplies and consumables:

All necessary supplies for cemetery and grounds
maintenance (i.e. grass seed, fertilizer, gas and oil
etc.)
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2nd Option Year: April 1, 2027 — March 31, 2028

as follows for supplies and consumables:

All necessary supplies for cemetery and grounds
maintenance (i.e. grass seed, fertilizer, gas and oil
etc.)

Required Services Hourly Rate Estimated Total
Quantity
(hours per week)
Labor — up to 55 hours per week $ 55
Total Cost — Required Services
Optional Services Hourly Rate Estimated Total
Quantity
Optional Services — up to 120 hours per contract $ 120
period
Total Cost — Optional Services
Direct Charges Fixed Amount Estimated Total
Quantity
Other direct charges, at cost and without mark-up N/A $7,200.00
as follows for supplies and consumables:
All necessary supplies for cemetery and grounds
maintenance (i.e. grass seed, fertilizer, gas and oil
etc.)
3rd Option Year: April 1, 2028 — March 31, 2029
Required Services Hourly Rate Estimated Total
Quantity
(hours per week)
Labor — up to 55 hours per week $ 55
Total Cost — Required Services
Optional Services Hourly Rate Estimated Total
Quantity
Optional Services — up to 120 hours per contract $ 120
period
Total Cost — Optional Services
Direct Charges Fixed Amount Estimated Total
Quantity
Other direct charges, at cost and without mark-up N/A $7,200.00
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SECURITY REQUIREMENTS CHECK LIST

I * Government  Gouvernement Contract number / Numéro du contrat
of Canada du Canada 3000771803
Security Classification / Classification de sécurité

Security Requirements Check List (SRCL)
Liste de vérification des exigences relatives a la sécurité (LVERS)

PART A - CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE

1. Originating Government Department or Organization / Ministére ou organisme 2. Branch or Directorate / Direction générale ou Direction
gouvernemental d'origine
Veterans Affairs Canada Commemoration
3. a) Subcontract number / Numéro du contrat de sous-traitance 3. b) Name and address of subcontractor / Nom et adresse du sous-traitant
4. Brief description of work / Bréve description du travail
Veterans Cemetery Maintenance at VAC Veteran's Cemetery at Esquimalt, BC
5. a) Will the supplier require access to Controlled Goods? No D Yes
Le fournisseur aura-t-il accés & des marchandises contrélées? Non Oui
5. b) Will the supplier require access to unclassified military technical data subject to the provisions of the Technical Data
Control Regulations? No D Yes
Le fournisseur aura-t-il accés a des données techniques miliatires non classifiées qui sont assujetties aux Non Oui
dispositions du Réglement sur le controle des données techniques?
6. Indicate the type of access required / Indiquer le type d'accés requis
6, a) Will the supplier and its employees require access to PROTECTED and/or CLASSIFIED information or assets?
(Specify the level of access using the chart in Question 7. c) I:' No Yes
Le fournisseur ainsi que les employés auront-ils accés a des renseignements ou & des biens PROTEGES et/ou Non Oui
CLASSIFIES? (Préciser le niveau d'accés en utilisant le tableau qui se trouve a la tion 7. ¢)
6. b) Will the supplier and its employees (e.g., cleaners, maintenance personnel) require access to restricted access
areas? No access to PROTECTED and/or CLASSIFIED information or assets is permitted. No D Yes
Le fournisseur et ses employés (p. ex., nettoyeurs, personnel d'enéretien) auront-ils accés a des zones d'accés Non Oui
restreintes? L'accés a des renseignements ou a des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé.
6. c) Is this a commercial courier or delivery requirement with no ovemight storage? No Yes
S'agit-il d'un contrat de ie ou de livrai: ciale sans entreposage de nuit? Non D Oui
7. a) Indicate the type of information that the supplier will be required to access / Indiquer le type d'information auquel le fournisseur devra avoir acceés
Canada | NATO / OTAN [_] | Foreign / Etranger [_]
7. b) Release restrictions / Restrictions relatives  la diffusion
No release restrictions : No release restrictions
rjert ; All NATO countries i .
Aucune restriction relative a |¢ . Aucune restriction relative a
la diffusion Tous les pays de [OTAN I:] la diffusion D
Not releasable
ne pas diffuser |:|
Restricted to: / Limité & : [:| Restricted to: / Limité & : |:] Restricted to: / Limité a : |:|
Specify country(ies). / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays :
7. c) Level of information / Niveau d'information
PROTECTED A NATO UNCLASSIFIED PROTECTED A
PROTEGE A NATQ NON CLASSIFIE D PROTEGE A D
PROTECTED B NATO RESTRICTED I:l PROTECTED B I:l
PROTEGE B NATO DIFFUSION RESTREINTE PROTEGE B
PROTECTED C D NATO CONFIDENTIAL D PROTECTED C D
PROTEGE C NATO CONFIDENTIEL PROTEGE C
CONFIDENTIAL D NATO SECRET D CONFIDENTIAL D
CONFIDENTIEL NATO SECRET CONFIDENTIEL
SECRET I:‘ COSMIC TOP SECRET D SECRET I:‘
SECRET COSMIC TRES SECRET SECRET
TOP SECRET D TOP SECRET I:l
TRES SECRET TRES SECRET
TOP SECRET (SIGINT) 0O TOP SECRET (SIGINT) n
TRES SECRET (SIGINT) TRES SECRET (SIGINT)
TBS/SCT 350-103 (2004/12) S ity Classil ion / Classification de sécurité [ £}
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I * Government Gouvernement Contract number / Numéro du contrat
of Canada du Canada 3000771803

Security Classification / Classification de sécurité

PART A (continued) / PARTIE A (suite)

8. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assets? No I:‘ Yes
Le fournisseur aura-t-il accés a des renseignements ou a des biens COMSEC désignés PROTEGES et/ou CLASSIFIES? Non Qui

If Yes, indicate the level of sensitivity:
Dans l'affirmative, indiquer le niveau de sensibilité :

9. Will the supplier require access to extremely sensitive INFOSEC information or assets? No D Yes
Le fournisseur aura-t-il accés a des renseignements ou a des biens INFOSEC de nature extrémement délicate? Non Oui

Short Title(s) of material: / Titre(s) abrégé(s) du matériel :
Document Number / Numeéro du document :

PART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR)

10. a) Personnel security screening level required / Niveau de contrdle de la sécurité du personnel requis
RELIABILITY STATUS CONFIDENTIAL SECRET TOP SECRET
[l Ul Ll

COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET
TOP SECRET - SIGINT NATO CONFIDENTIAL NATO SECRET COSMIC TOP SECRET
D TRES SECRET - SIGINT I:I NATO CONFIDENTIEL I:l NATO SECRET D COSMIC TRES SECRET

D SITE ACCESS
ACCES AUX EMPLACEMENTS

Special comments:
Commentaires spéciaux :

NOTE: If multiple levels of screening are identified, a Security Classification Guide must be provided.
REMARQUE : Si plusieurs niveaux de contrble de sécurité sont requis, un guide de classification de la sécurité doit &tre fourni.

10. b) May unscreened personnel be used for portions of the work? No D Yes
Du personnel sans autorisation sécuritaire peut-il se voir confier des parties du travail? Non Oui
If Yes, will unscreened personnel be escorted? No Yes
Dans l'affirmative, le personnel en question sera-t-il excorté? Non Qui

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR)
INFORMATION / ASSETS /| RENSEIGNEMENTS / BIENS
11. a) Will the supplier be required to receive and store PROTECTED and/or CLASSIFIED information or assets on its
site or premises? No D Yes

Le fournisseur sera-t-il tenu de recevoir et d'entreposer sur place des renseignements ou des biens PROTEGES Non Qui
et/ou CLASSIFIES?

11. b) Will the supplier be required to safeguard COMSEC information or assets? No D Yes
Le fournisseur sera-t-il tenu de protéger des renseignements ou des biens COMSEC? Non Qui

PRODUCTION

11. c) Will the production (manufacture, and/or repair and/or modification) of PROTECTED and/or CLASSIFIED

material or equipment occur at the supplier's site or premises? No I:‘ Yes
Les installations du fournisseur serviront-elles a la production (fabrication et/ou réparation et/ou modification) de Non Qui
matériel PROTEGE et/ou CLASSIFIE?

INFORMATION TECHNOLOGY (IT) MEDIA

11. d) Will the supplier be required to use its IT systems to electronically process, produce or store PROTECTED and/or

CLASSIFIED information or data? No D Yes
Le fournisseur sera-t-il tenu d'utiliser ses propres systémes infErmatiques pour traiter, produire ou stocker Non Qui
électroniquement des renseignements ou des données PROTEGES et/ou CLASSIFIES?

11. e) Will there be an electronic link between the supplier's IT systems and the government department or agency? No Yes
Disposera-t-on d'un lien électronique entre le systéme informatique du fournisseur et celui du ministére ou de Non |:] Oui
I'agence gouvenementale?

TBS/SCT 350-103E (2004/12) Security Classification [ |4 |
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I * Government  Gouvernement Contract number / Numéro du contrat
of Canada du Canada 3000771803

Security Classification / Classification de sécurité

PART C - (continued) / PARTIE C (suite)

For users completing the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the
supplier's site(s) or premises.

Les utilisateurs qui remplissent le formulaire manuellement doivent utiliser le tableau récapitulatif ci-dessous pour indiquer, pour chaque catégorie, les
niveaux de sauvegarde requis aux installations du fournisseur.

For users completing the form online (via the Internet), the summary chart is automatically populated by your responses to previous questions.
Dans le cas des utilisateurs qui remplissent le formulaire en ligne (par Internet), les réponses aux questions précédentes sont automatiquement saisies
dans le tableau récapitulatif.

SUMMARY CHART / TABLEAU RECAPITULATIF

Category PROTECTED CLASSIFIED NATO COMSEC
Catégorie PROTEGE CLASSIFIE
A | B | C | CONFIDENTIAL [ SECRET| TOP NATO NATO NATO | COSMIC |PROTECTED | CONFIDENTIAL [ SECRET | TOP
CONFIDENTIEL SECRET | RESTRICTED | CONFIDENTIAL | SEGRET 5 ETCOF:’ET PROTEGE | CONFIDENTIEL SECRET
TRES NATO NATO TRES
SECRET| DIFFUSION | CONFIDENTIEL COosMIC SECRET
RESTRIENTE TRES Al|lB|C
SECRET

Information / Assets
Renseignements / Biens

][]
Production ac
)
]|

IT Media /
Support Tl

IT Link /
Lien électronique

L O O e
OoigQ
Oojgo|iQ
Oo|gQ
OoigQ
Oojg|Q
OojgiQ
OojgQ
1 1 O O]
OO e el

O
OJ
OJ
O]

O|g|o|o
O|g|o|d
O|g|o|Oo

12. a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? No Yes
La description du travail visé par la présente LVERS est-elle de nature PROTEGEE et/ou CLASSIFIEE? Non I:‘ Oui

If yes, classify this form by annotating the top and bottom in the area entitled "Security Classification™.
Dans l'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée
« Classification de sécurité » au haut et au bas du formulaire.

12. b) Will the documentation attached to the SRCL be PROTECTED and/or CLASSIFIED? No Yes
La documentation associée a la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? Non O Oui

If yes, classify this form by annotating the top and bottom in the area entitled "Security Classification"
and indicate with attachments (e.g., SECRET with Attachments).

Dans l'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée
« Classification de sécurité » au haut et au bas du formulaire et indiquer qu'il y a des piéces jointes (p.
ex. SECRET avec des piéces jointes).

TBS/SCT 350-103E (2004/12) Security Classification [ £ |
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ANNEX D

MADATORY TECHNICAL EVALUATION CRITERIA

The Bidder must clearly demonstrate their experience by providing a description of the
previous projects or work experience. They must also indicate when the work was carried out.

Bidders are encouraged to use Annex D template to demonstrate the Mandatory Technical Criteria.
Please use one template per project to demonstrate the experience of that project.

In the case where the timelines of two or more projects or experience overlap, the timeframe of
the overlap will only be counted once. For example: Project 1 timeframe is July 2001 to December
2001; Project 2 timeframe is October 2001 to January 2002; the total months of experience for these
two project references is seven (7) month
For each project or work experience the Bidder must provide:

+ The name of the client or organization;

* Name and phone number of the client’s representative;

« The period during which the service was provided (month and year);

» A brief outline of the service(s) provided.

Mandatory Technical Criteria

Proposals must meet all of the following mandatory requirements

Item Criteria Page(s) in Met/Not Met
Proposal

MT. 1 | The Bidder must demonstrate that the proposed resource
that will provide caretaker services has 6 months of
cumulative experience providing two (2) or more aspects of
property maintenance on properties larger than 0.5 acres.

MT. 2 | The Bidder must demonstrate that the proposed resource
who will provide caretaker services has 6 months of
cumulative experience in providing two (2) or more aspects
of horticulture services and operating lawn maintenance
equipment.

Definitions:

Property Maintenance: Includes but is not limited to ensuring all walkways, paths, grates, catch
basins and roadways are free and clean of debris, all garbage and debris is collected and disposed of
properly, snow and ice removal, maintain and clean on-site structures such as public restrooms.

Horticulture Services and Operation of Lawn Maintenance Equipment: Includes but is not limited to
mowing of turfgrass lawns, trimming and pruning trees and similar flora, Weeding of garden areas,
Watering of all lawns, and sinkhole repair.
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ANNEX E

PROJECT TEMPLATE FOR PROPOSED RESOURCE(S)

The information provided in the project template must support the experience of the proposed resource(s)
in the Mandatory Technical Criteria.

Name of Client or Organization

Name of Client’s representative

Phone number of the client’s
representative

Period during which the
service was provided (month
and year)

Description of the Service(s)
provided.
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INSURANCE REQUIREMENTS

Commercial General Liability Insurance - G2001C (2018-06-21)

1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for
not less than $2,000,000 per accident or occurrence and in the annual aggregate.

2. The Commercial General Liability policy must include the following:

a. Additional Insured: Canada is added as an additional insured, but only with respect to liability
arising out of the Contractor's performance of the Contract. The interest of Canada should
read as follows: Canada, as represented by Public Works and Government Services Canada.

b. Bodily Injury and Property Damage to third parties arising out of the operations of the
Contractor.

c. Products and Completed Operations: Coverage for bodily injury or property damage arising
out of goods or products manufactured, sold, handled, or distributed by the Contractor and/or
arising out of operations that have been completed by the Contractor.

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and
Slander, False Arrest, Detention or Imprisonment and Defamation of Character.

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must
protect all insured parties to the full extent of coverage provided. Further, the policy must
apply to each Insured in the same manner and to the same extent as if a separate policy had
been issued to each.

f.  Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to
the Contract, extend to assumed liabilities with respect to contractual provisions.

g. Employees and, if applicable, Volunteers must be included as Additional Insured.

h. Employers' Liability (or confirmation that all employees are covered by Worker's
compensation (WSIB) or similar program)

i. Broad Form Property Damage including Completed Operations: Expands the Property
Damage coverage to include certain losses that would otherwise be excluded by the standard
care, custody or control exclusion found in a standard policy.

j- Notice of Cancellation: The Contractor will provide the Contracting Authority thirty (30) days
prior written notice of policy cancellation or any changes to the insurance policy.

k. If the policy is written on a claims-made basis, coverage must be in place for a period of at
least 12 months after the completion or termination of the Contract.

I.  Non-Owned Automobile Liability - Coverage for suits against the Contractor resulting from the
use of hired or non-owned vehicles.

m. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice
Act, S.C. 1993, c. J-2, s.1, if a suit is instituted for or against Canada which the Insurer would,
but for this clause, have the right to pursue or defend on behalf of Canada as an Additional
Named Insured under the insurance policy, the Insurer must promptly contact the Attorney
General of Canada to agree on the legal strategies by sending a letter, by registered mail or
by courier, with an acknowledgement of receipt.

For the province of Quebec, send to:

Director Business Law Directorate,
Quebec Regional Office (Ottawa),
Department of Justice,
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284 Wellington Street, Room SAT-6042,
Ottawa, Ontario, K1A OH8

For other provinces and territories, send to:
Senior General Counsel,

Civil Litigation Section,

Department of Justice

234 Wellington Street, East Tower

Ottawa, Ontario K1A 0H8

A copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co-defend any
action brought against Canada. All expenses incurred by Canada to co-defend such actions will be at
Canada's expense. If Canada decides to co-defend any action brought against it, and Canada does not
agree to a proposed settlement agreed to by the Contractor's insurer and the plaintiff(s) that would result
in the settlement or dismissal of the action against Canada, then Canada will be responsible to the
Contractor's insurer for any difference between the proposed settlement amount and the amount finally
awarded or paid to the plaintiffs (inclusive of costs and interest) on behalf of Canada.

Automobile Liability Insurance - G2020C (2018-06-21)

1. The Contractor must obtain Automobile Liability Insurance, and maintain it in force throughout the
duration of the Contract, in an amount usual for a contract of this nature, but for not less than

$2,000,000 per accident or occurrence.
2. The policy must include the following:

Accident Benefits - all jurisdictional statutes
Uninsured Motorist Protection

coop

Third Party Liability - $2,000,000 Minimum Limit per Accident or Occurrence

Notice of Cancellation: The Contractor will provide the Contracting Authority thirty (30)

days prior written notice of policy cancellation or any changes to the insurance policy.



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

3000771803 KAPAYNTE
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
1000522035
ANNEX G

APPLICATION FOR REGISTRATION (AFR)
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ANNEX D - Application for Registration

l*l Public Services and Sc:.'-.'nr_e_r. publics et Organtmtion :

Procurement Canada  Approvissonnement Canada
Protected {once completed)

CONTRACT SECURLITY PROGRAM (CSP)

APPLICATION FOR REGISTRATION (AFR) for Canadlan lagal antitles
Instructions for complating the Appllcstion for Reglstration (AFR)

Privacy notice for Canadinn antities registering in the C8P

Part of the Informaton collacted In this form Indudes parsonal Information which |s collected undar the suthority of subsection 7{1}
of the Anancal Adminfsiratfon Act and Is mardetory In accordence with Tresasury Board’s Policy an Govemmernt Securfly and
Standard on Security Screening for tha purpases of securlty assessmant and registration In the Contract Seturity Program (50} of
Public Services and Procurement Canada {PSPC). The personal Information will be used to mesess yaur eligibllity to hold a security
statue or security clearance and for vour organization to be regishered In the Contract Securty Pregram. The Imformation provided
may ba disciased to the Royal Canadian Mounted Pollce and Canadian Security Intelligence Ssrvica bo conduct the requisite checks
ard / or Investigation In eccordance with the Policy on Government Security and Standard on Securly Screening. Addidonslly, the
Informetion may be discosed to and used by other federal Institutions thet mey requing this Information es part of their funciione or
mvaatigetion undar Canedian Law o- to the Industrial securty programs of foralin govermmants (with which Canada has bilxtaral
security instruments} for farelgn assurances.

Personal Information Is probected, ussd and disdosed In aumrdunuu wll:h tha Prlvacr Ac.t and 5 described In the Info Source under
the Parsgnal Informetion Bank PWGSC PPU D15 (Accass {p | 5¢.ge.cn) and the TBS standmrd
parsanal Informeton bank Personal Securlby Scrannlng P5LI 917 (Standard Ermnnl Irfnrmatlnn banlu Canade.ca). Undar tha
Privarcy Act, you have the right ta access and comect your personal Information, F emoneaus or Incomplete. The personal information
from paper sources that accompanies an organkzation registration |5 reiained fhrtwo years after the last administrative action, and
then destroymd. The personal Informaton from paper sources that accompanies a foreign ownership, conbrol, or Influance
assassmems |5 kept for two years, and then destroyed i there are no changes to the organizetion that are mported to the forelgn
ewnarship, canimil, or mAuances mamluetion offics during thie pariod. Tha perecnal Infamution from peger Sourcaes thet sceampanises
the parsannel secunty screcning process ar forelgn sssurance proceas will be retained for @ minimum perad of two yoars after the
Iast administrative acton, and then destroyed. The Contradt Sscurity Program's retention period and disposal standards of personal
Information In alecironic fermat may vary from the above retention paried.

If you heve concerna ar require derificetion about this privecy nolfce, you can contact PSPC's Access to Information and Privecy
Diractarata by amall st TESGC VaPrivies-Frivacy  PWESCAPene-pwasc.qe.ca. IF you sa not setsfiad with tha response te your
privacy cancem or if you want to flle a complaint about the handling of your personal Informaton, you may wish to contact the Office
of tha Privacy Commissionar af Canada.

Geneoral Instructons:

[} Thie Form le used for regisbering Cenedian lagel sntties GMLY. Tha CSP doas not regisher foralgn bessd ongantrations.
ALL Farelgn based firma must contact the International Industrial Security Directorate (TISDY for mare infiemation on the
seourity screening process. Canadian subsidiaries of forekin based Airms may be giglble t register with the CSP.

» This form and all supporting documentation requested must be previded In English or French
L [n any Ingtance where thig form does not alliow enaugh specs: for 2 camplete angwer, please Include addiional pages or
rows to the table ag required.

Far arganistions that do not yvat have » cloarancs, refussl b provida required infarmation, tha provision of a falsa
siatamant, mislending Informetion, concanimant or Tallure to disciosa of sery materisl Tact on thia spplicaton will result
In tha CEP not granting, or upgrading, & security clearance.

I the caee of uinsedy ¢learsd arjimizstions; & demlal or nvocstion of your erpanization’s exieting security charancs
mMay docur and any parsonme rellabliity stabisie Sndfor parsenngl security claarances eund to your arganiestion will
be mdministrativaly closed aut alang with tha organization’s claarancn with tha Contract Sacurity Program. This will
Immadiabely prohibit your aligibliity to perform werk on contrects requiring organisstion sacurity clearmncas.
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I.,» Public Servicesand  Services publics et Organtmilen # :

Procurement Canada  Approvisionnement Canada
Protected {once complated)

CONTRACT SECURITY PROGRAM (CSP)

Saction A - Busingss Information

s+ Lagal nama of tha organization refiers to the legal name of the orgenization as it k& organized & exdsting within the country
of jurisdiction. In the tiee of Cenedian lagel sntitks, this would be the legal rams Chet B registersd with fadarel, previndal ar
termritorial suthortes.-

= Business or Trade name refers to the name which 8 business trades under for commercial purpesss, although I
registarad, legal name, used for comtracts and other formal situations, may ba ansther nama.

= Typa of Organization - All required documentation In relation to the type of organkation must be provided
o Corporation refers to an entty having authority under the law bo act as a single persen distingt from the sharehalders who
own & and having rights to [ssue stock and exist Indefinitely.

Proﬂde the: Fallowing Infarmation ba subsdantiate this "Type of Organtzation” eelection:
Shock exchange ikdentifler (F mpplicable);
] Certificate of Incorporation, compllance, cantinuance, curment artides of Incorporation, ete.
L] Ownership structura chart Is mandatory
o Partwprghlg mefers 1o en esecclation or reletiorehip batween bwg or mprm Idividuels, carporations, trugte, or partnershipa
that join together to cary on 8 trade or business,

Provide the following Information to substantabe this *Type of Omantzation” selecton:

. Evidence of legal stetus, le. partnership pgreament;.
] Provindal partnership nema reglsiration {if applicabla);
L] Ownership struchure chart

c Sale proprietor refiers to tha awnar of 8 businese who acia alona and hae no perinars.
Provkis the privinclal regletration documerntetion (f epplicable} le. master business licensa, provinclal names registraton
dooument

o Other {unhmareltes, Ainandal Tnetitutions, unincorporeted argenlzations, Assambly of First Naboms, abe )

Prwlcla tha following Information to substantiate this *Type of Organtzation” selecton:
Evidence of lagal status such as acts, charters, bands, etc.
- Ownership structura chart end menagement structure chart

= Principal placs of business must be where the business s physically located and opereting In Canade.
Virtual lncatlors, mall bexes, eeedving offices, cowarkdng spaces, representative agent’s office, ete. will not be

acrepted.

= Seif-ldeniily as a divarsa supplier: Publkc Services and Procurement Canada {(PSPC) defines a diverse
supplier es "8 business cwned or led by Canadians from urdemepresanted greups, such as women, Indigenous
Peoples, peraons with disabiiiten and vialbhe minaritcs.

Baction B - Sacurity OfMoers

IdantHy the Individual(s) you Intend to nominets or are siready appointed Bs your organketion’s company sscurlty officer and
altermata company sacurikty officar(s). For Document Safaguarding Capability et athar locations, plaasae ansure to Indicate addrsa
{sthe) the ACSO Is located at. Add addidonal rows ar provide a separate page a3 required. Emplayee has the same meaning as
that usad by the Canada Revenue Aancy.

=« Emall sddress must ba able bo accept various types of correspondence from the C5P

s Security officers must meet all of the fallowing criteria:
o #n amployea of the organization;
o physically located In Canada;
o & Canadlan ctizen®; and
o security acreened at the same kevel as the arganization {In some cases alternates may requine a different leved).

*Canadian citizenship Is required due to the oversight responsiblity entrusted to a securlty officer and some contractual
requirements In reladon bo national security. This requiremeant may be walved on a case by case basls for Parmanent
Residents.

m el
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",l Public Services and Services publics et Organtmtion :

Procurement Canada  Approvisionnement Canada
Protected {once complated)

CONTRACT SECURITY PROGRAM (CSP)

Saction € - OiMcere

+ Your arganizatian must list all the nemes and position titles for s officers, meanegeamant, leadarship team, maxcarths,
managing partrers, authortzed skanataries, membets, ete. that are respanalble for the dey to day aperations of ke business. A
Mmanagement structune chart must be provided to demonstrate the reporting structure. Add addkional mws to the section If
required.

« For the purposes of the Conbrect Securkty Program, the term "Courtry of Pimary Residence/Matanal Dpmiclly” refers io the
particular country for 2 persan’s true, fbaed, prindpal and permanent hame, be which thet person Intends to reburm and remaln
even though currently reslding elsewhere.

= Cldzenship refers to the status of baing 8 ciitzen- A cittzen 5 3 parson who, by elther birth or naturalization, |s a member of 8
state or nation, entitied to enjoy all the cvl righte and protectione of that state or nation and owing alleglance to 1w
povemment.

Saction D - Board of Diractars

« List all members of your arganfzaticn's beard of direchors. Indicate all board Htes. Induding tha chalrperson If thare [s one. Add
addiional rows to the sectlon or on a sepamate page  required.

=« For the purposes of the Controct Seclty Program, the term "Country of PHmMary Regidence/Natonal Domicle” referg to the
partcular country for 3 parson’s true, Meed, prindpal and permanent hame, te which that parson Intends to return and remain
sven though currently residing elsawhers,

« Clidzenshlp refers to the status of being 8 cliizen. A clttzen Is a person wha, by either birth or naturalization, Is @ member of 8
ataba or netion, antitiad to anjoy all the avil rights and pratactions of that stata or netion and awing alleglanca Lo 13
gevernment.

Saction E - Ownership Information

« For the pupogses of the C5P, tha fllawing Interpratations are applicabla:

o Direct [or registersd} ownership are gl owners whe hold legal e to a property or asset In that owner's name.

o Caemarship referg (o aither (1) woting rghts sttached to the corporation’s oubstanding wating shares or (2} outstanding
sharas maasurad by falr marieat valua.

o Purant company refers to a company which owns and/for controls controlling Interest {e.9., voling stock) of pther firms or
companies, usually known as subs/diaries, which may ghve it control of the oparstion of the subskifaries.

Sactlon F - Justification {this section Is to be completed by organizations that are undargoing B renewal ONLY - not bidding)
« Your prgantzation ig ba provida a Nt of ective fiaderal contracts, subcontracts, laases, supply arrangemanta [SA), standing
offers (SO}, purchase anders that have securlty requirements. Indlieate the pantract number (lkease, SA, S0, sub-contract,
=tc ), comtracting autharty or prime centracter and the securty level requirement.
Saction d - Cartification and Consant

& Only an officer Klentifled In Saction C may complate this secton.

m - - ld'.l
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.* Public Services and Services publics at Organtzation # :
Procurement Canada

Approvisionnement Canada
Protected {once complated}
CONTRACT SECURITY PROGRAM (CSP)

APPLICATION FOR REGISTRATION (AFR) for Canadian legal entitles

NOTE:
The provison of false, missading Nnformation, or concealmernt and/or fallurs to discloss of arry materlal fact on this epplicetion will
FesUlt In & denial oF revocation of YouUr Giganzatich securty cleatence and registratian with the Contract Securty Program which will

Immediansy prohibit your eligibliity to perfarm on cortracts. requiring organk=ation security clearances. An Incamplate form will not
be processad,

BECTION A - BUSINESS INFORMATION
1. Legal nama of the organbkation

2. Busness or trade name (if different from legal name)

3, T‘\:’pe of organization - Indicate tha type of orgenization and provide the requirsd valldation documentation (seiect ons
onl

4, Provida a brief description of your organkzations ganaral business activites.

5. Procuremsnt Business Number {PBN) {If appicable) 6. Selffdentify as 8 dherse supplier (provide profile)

7. Businass dvk address {(head offica)

B. Prindpal place of business (if npt at head offica)}

9. Malling xidress (If diffarant from business civic sddress)

10. Organization website (If applicable)

11. Telephone number 12. Facsimile number

13. Number of amployees In your ergantzation or corporabe entity | 14. Number of employees requirng access ta proteched/
dassied Infarmation/assets/sHes

Page 4/8 . - Pl
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I* Public Services and Services publics et Organtzaton # :
Procurement Canada  Approvisionnement Canada
Protected {once complated}

CONTRACT SECURITY PROGRAM (CSP)

BECTION B -SECURITY OFFICERS

Plansa idandfy all sacurity officars for your organization. For documant safaguarding capablifty Idantify tha
aita number for each ACS0 and tha corrasponding addreas for aach sita below.

Add additional rows or attechmanis ss neaded If thare I not snough space allotted

Poattion title Sha # |Surmame Glven nams E-muall (whare the C5F will send
correspongddel

Company securtty

officar (503

Altemete campany

security officer (ACSD)

ACSA (F applicable}

ACSQ (If applicable}

ACSA (F applicable}

For Documant Safeguarding Capabllity ONLY:

00 — Arkdreas will ba principal place of businars

D1 - Shm pddress:

02 — Site address:

SECTION C - OFFFICERA {mannging partmers, key leadership, slgnetordes, ete.)
Add sdditional rows or attachments es nesded and Include manegement rtructure chart demenstreting

reporting structures
Positdon tte - within your | Surmname Glven neme Citzenghipfs) Country of primary
organization reskience/MNaticnal
domkdle
Page 5/8 e
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3000771803

Client Ref. No. - N° de réf. du client File No. - N° du dossier
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Amd. No. - N° de la modif.

Buyer ID - Id de I'acheteur

KAPAYNTE
CCC No./N° CCC - FMS No./N° VME

I*I Public Services and Services publics et Organtzetion # :
Procurement Canada  Approvisionnement Canada
Protected {once complated}
CONTRACT SECURITY PROGRAM (CSP)
SECTICN D - LIST OF BOARD OF DIRECTORS
Add lllilllnnll FOWE nr_llﬂelln'llntl ] nuﬂlnl — _
Pasltion THis on Surname GEven nams Cltbmnship(s} Country of primary
tha Baard raskdanca/NeHonal
domidie

SECTION E - OWNERSHIP TNFORMATTON - PLEASE COMPLETE FOR EACH LEVEL OF OWNERSHIP

Pleoars complets for sach level of ovmarship

Idantify all entities, Indhiduala, publie ar private corporatians that heve an ownarghip steka In your argenizatian baing
registered. Indicate ¥ the entity has a valld Fadlity Security Clearanoe from Public Services and Procunement Canada's Contract
Security Program or any ather country. For publidy traded corporations, [dentfy stock exchange. IF there are more than three
lervels of cwnership; please submk on an additional page to Indude al] evels of ownership from direct b ulimade.

MNgtd: The onpanbobtion sbrutherd &hark with pheeantgas oF cwnarship mesk ba e lodsd with your Sobbalon

SECTION B-1 - QWNERSHIP LEVEL 1 (direct cwnearship) If more than thrae - plessa provida on additions| sheat

Ownership - Lavel 1 (Direct Parent)

Namus of argenization
ar Individual

Address

Type of entky (e.g.
privete or public
corpotatian, state-
awned)

Stock axchange
Idantifiar {If
applicabla)

Facllity =scurty
clagrenca (FSC)
yes/no

Percentape of
ownership

Country of
{jurisdicion or
citizenship

Page 5/8
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I* l Public Services and Services publics et
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Thganizaiion #

Protected {once complated)

L 1

BECTION E-2 - OWNERSHIP LEVEL 2

please Indicabe NSA {not applicable).

If thara s any addiional ownership for the names listed In the previous section [E-1) pisase provide the Information balow. IF not,

Ownearship of amiries listed In E-1 {Leval 2)

Name of dinect
ownar fraom E-1

Name of anganizatan
ar Individual

Address

Type of entiy (e.0.
privebe or public
comporatian, StEte-
awned)

Stock sxchange
Idantifiar (if
applicable)

Faciity sscurlty
clesmnee (FSC)
yes/no

Pansantage of
awnarship

Courtry of
Jurlgehction ar
citizenship

SECTION B-3 - OWNERSHIP LEVEL 2

pleasa indicate N/A (not applicable]).

If there Is any additlanal cwnership for the names listed In the previous section {E-2) please pravide the Information below. If not,

Cwngrahip of entrige lgbxd In E-2 {Lewel 3}

Name of Intermediarny

m from E 2
Nama of organbation
or Individual

|Address

Type of emtity (e.q.
|private or public
corporation, state-
eramind)

Stock exchange
Identifer (if
applicable)

Faditty securlty
cleasrance {F5C)
vano

Parcarmage of
ownership

Counkry of
urisdicHon er
cltzenship

Paga 778
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l* Public Services and Services publics et Crganization # :

Procurement Canada  Approvisionnement Canada
Protected {once complated}

CONTRACT SECURITY PROGRAM (CSP)

SECTION F - JUSTIFICATION (FOR RENEWIN® ORGANLZATIONE)

Add sdditionnl rows or sttnchmants ns nasded

Pleage provide all current precurement ationales that have security requirements - Le. contracts, leases, RFP, RFT, ITQ, supphy
amangements, standng affers, stc

Contract, lease, 54, SO, aic. et f contracting authority Securty Type B leval IExplry daie
numbar {dd-mm-yyyy)

SECTION @ - CERTIFICATION AND CONSENT {ONLY AN OFFICER IDENTIFIED IM SECTION C MAY COMPLETE THIS
SECTION)

I, the undersigned, as the Officer authorizad by the organtzstion, heve read tha Privecy Notice to this application and do heraby
cartify that the Informetion containad In thie application le brus, complabe and cormect. I ckrwwiadge and egres Lo camply with tha
respanslbliibes cutiined In the Public Services and Procurement Canada’s Cantrect Security Manual and consent ba the callection,
use and disdosure of my personal information for the purposes & described above. I agres in nodify the Conbrect Sacurity
PFrogram of anmy changes io the organization Including but not [Imibed to: change of address, phona number, comtact
|IIfIlI'II'II=UII, dlr-*mln In security oficers, officers and directors, board members, pertners, mansgemant / lssdership
temm pnd gamng p-

Sumeme Gven name

Poaltkon tithe Tolspharw rurmber {Incude edorsdan number IF aree)
Fecaimila numbar Emgll eddress

Skgnaturs Date (dd-mm-yyyy)

FOR USE BY THE PAPL'S CONTRACT SECURITY PROGRAM
Recommandations

Recommended by e-signeture Approved by e-Elgnatura
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