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QUESTION 1.

RT7.2 - Demonstrated Bidder Experience, could you please provide some clarity on what you are looking
for/how you differentiate between:
1) activity b. - Tracking and reporting on progress using results-based management, and
2) activity c. - Ensuring effective management of resources and monitoring of project progress and results,
including dealing with project issues and problems as they arise, and
3) activity f. - Managing project risks and applying remedial measures as necessary.

There appears to be a significant overlap between Activity B and the first part of Activity C and then the latter part
of Activity C and Activity F. Please clarify.

ANSWER 1.

1) activity b. - Requires the bidder to demonstrate its use of a results-based management tool or approach
in its tracking and reporting project or activity progress.

2) activity c. - Requires the bidder to demonstrate how it effectively dealt with project issues and problems
as they relate to, at a minimum, resources management and the monitoring of project progress and
results.

3) activity f. - Requires the bidder to demonstrate how it managed risks that were identified through its
undertaking of the project or activities and what measures were applied to remedy, (i.e. correct or address
in a way that mitigates the risk(s)).



