ITQ 5000067988

RETOURNER LES SOUMISSIONS A :
/RETURN RESPONSES TO:

Titre — Title
Dismantling of Sable Island Hydrogen Shed

Réception des soumissions —
Environnement Canada/Bid
Receiving — Environment Canada
Copie électronique :
soumissionsbids@ec.gc.ca

N° de la demande de soumissions EC/N° SAP — EC Bid
Solicitation No. /SAP No.
5000067988

DEMANDE DE SOUMISSIONS -
INVITATION A SE QUALIFIER  BID

Date de la demande de soumissions (AAAA-MM-JJ) — Date of
Bid Solicitation (YYYY-MM-DD)
2023-07-17

SOLICITATION — INVITATION TO QUALIFY

SOUMISSION A :

ENVIRONNEMENT CANADA

Nous offrons d’effectuer ou de fournir au
Canada, aux conditions énoncées ou

Time Zone — Fuseau
horaire
Eastern Daylight Time

La demande de soumissions
prend fin (AAAA-MM-JJ) — Bid
Solicitation Closes (YEAR-MM-

DD)
a - at 15h00
on — le 2023-08-01

incluses par référence dans le document
incluant toutes piéces jointes et

F.O.B-F.AB

annexes, les services détaillés dans le
document, au(x) prix indiqué(s).
PROPOSAL TO: ENVIRONMENT
CANADA

Adresser toute question a : — Address Enquiries to:
Shawn Davis
shawn.davis@ec.gc.ca

We offer to perform or provide to
Canada the services detailed in the
document including any attachments
and annexes, in accordance with the
terms and conditions set out or referred

N° de téléphone — Telephone N°.
N/A

N° de télécopieur — Fax
Ne.
N/A

to in the document, at the price(s)
provided.

Livraison exigée (AAAA-MM-JJ) — Delivery Required (YEAR-
MM-DD) 2024-03-31

Destination des services/Destination of Services
Sable Island, NS

Raison sociale et adresse du fournisseur/de I’entrepreneur —
Vendor/firm Name and Address

N° de téléphone — Telephone N°. N° de télécopieur — Fax

Ne°.

Nom et titre de la personne autorisée a signer au nom du
fournisseur/de I’entrepreneur (taper ou écrire en caractéres
d’imprimerie)

Name and title of person authorized to sign on behalf of
Vendor/firm (type or print) /

Signature Date
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ITQ 5000067988
INVITATION TO QUALIFY (ITQ)

IMPORTANT NOTICE
TWO PHASE SELECTION PROCESS

This is the first phase (Phase One) of a two-phase process: the first phase will evaluate the qualifications of all interested
respondents; the second phase (Phase Two) will invite the qualified respondents to provide a financial bid on the project

based on the specifications and drawings. The qualification list will expire upon award of a contract in Phase Two and the
prequalification list will not be used in any other solicitation.

DEBRIEFING:

Should a respondent desire a debriefing, the respondent should contact the person identified as the Contracting
Authority below within 15 working days of the notification of the results of the qualification process. The confidentiality of
information relating to other submissions will be protected. The debriefing may be provided in writing, by telephone or in
person.

LIST OF QUALIFIED RESPONDENTS:

A list of qualified respondents from Phase One will be released in Phase Two to all qualified respondents at time of
solicitation. Contract award notice of the successful bidder of Phase Two will be posted on buyandsell.gc.ca
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ITQ 5000067988
INSTRUCTIONS TO RESPONDENTS

1. TWO PHASE SELECTION PROCESS

Respondents responding to this selection process are requested to submit in two phases. Phase One qualification covers
only the qualifications and experience of the respondent. Following the evaluation of the responses, respondents will be
advised of their qualification result and the status of the Phase Two tender. Phase Two respondents will be provided an
Invitation to Tender (ITT)/ for the financial evaluation in relation to the specifications and drawings.

Documents may be submitted in either official language of Canada.

2. ENQUIRIES:

All enquiries are to be submitted to the Contracting Authority:
Name: Shawn Davis
Email: shawn.davis@ec.gc.ca

Enquiries are to be made in writing and should be received no less than five (5) working days prior to the closing date to
allow sufficient time to respond.

3. SUBMISSION OF QUALIFICATIONS

3.1. Electronic Response Submission

In order to be considered, responses must be received by the date and time indicated on the cover page to
herein as the “Closing Date.” Responses received after the Closing Date will be considered non-responsive
and will not be considered for contract award. Responses submitted by email must be submitted ONLY to the
following email address:

Email Address: soumissionsbids@ec.gc.ca
Attention: Shawn Davis
Solicitation Number: 5000067988

Respondents should ensure that their name, address, Closing Date of the solicitation and Solicitation Number
are clearly indicated in the body of their email. Responses and supporting information may be submitted in
either English or French.

The total size of the email, including all attachments, must be less than 15 megabytes (MB). It is each
Respondent’s responsibility to ensure that the total size of the email does not exceed this limit.

Responses sent by fax will not be accepted.
It is important to note that emails systems can experience systematic delays and, at times, large attachments
may cause systems to hold or delay transmission of emails. It is solely the Respondent’s responsibility to

ensure that the Contracting Authority receives a response on time, in the mailbox that has been identified for
response receipt purposes. Date stamps for this form of transmission are not acceptable.
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ITQ 5000067988
4, RESPONDENT’S CONTACT INFORMATION

Legal Name:

Operating Name (if any):

Address:

Telephone: Fax: PBN:

E-mail address:

Name and title of person authorized to sign on behalf of
respondent:

Signature:

5. LANGUAGE PREFERENCE

If qualified to participate in the next step of the solicitation process, the respondent would prefer to receive
correspondence and associated procurement documentation in the following language:

English [0 French [

6. JOINT VENTURES

1. A joint venture is an association of two or more parties who combine their money, property, knowledge, expertise
or other resources in a single joint business enterprise, sometimes referred as a consortium, to bid together on a
requirement. Respondents who bid as a joint venture must indicate clearly that it is a joint venture and provide the
following information:

a. the name of each member of the joint venture;
the Procurement Business Number of each member of the joint venture, if applicable;
the name of the representative of the joint venture, i.e. the member chosen by the other members to act on their
behalf, if applicable;

d. the name of the joint venture, if applicable.

2. If the information is not clearly provided in the bid, the respondent must provide the information on request from
the Contracting Authority.

3. The bid and any resulting contract must be signed by all the members of the joint venture unless one member has
been appointed to act on behalf of all members of the joint venture. The Contracting Authority may, at any time,
require each member of the joint venture to confirm that the representative has been appointed with full authority
to act as its representative for the purposes of the bid solicitation and any resulting contract. If a contract is
awarded to a joint venture, all members of the joint venture will be jointly and severally or solidarily liable for the
performance of any resulting contract.

7. LIMITATION OF SUBMISSIONS

1. A respondent may not submit more than one bid. This limitation also applies to the persons or entities in the case
of a joint venture. If more than one bid is received from a respondent (or, in the case of a joint venture, from the
persons or entities), all such bids shall be rejected and no further consideration shall be given.
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ITQ 5000067988

A joint venture is defined as an association of two or more parties which combine their money, property,
knowledge, skills, time or other resources in a joint business enterprise agreeing to share the profits and the
losses and each having some degree of control over the enterprise.

An arrangement whereby Canada contracts directly with a Contractor who may retain subcontractors to perform
portions of the services is not a joint venture arrangement. A Subcontractor may, therefore, be proposed as part
of the bidder team by more than one respondent. The respondent warrants that it has written permission from
such Subcontractors to propose their services in relation to the services to be performed.

Notwithstanding paragraph 3. above, in order to avoid any conflict of interest, or any perception of conflict of
interest, a respondent shall not include in its submission another respondent as a member of its team, as a
Subcontractor.

Any joint venture entered into for the provision of professional services or other services must be in full

compliance with the requirements of any provincial or territorial law pertaining thereto in the Province or Territory
in which the project is located.
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ITQ 5000067988
PHASE ONE QUALIFICATION FORM

PROJECT DESCRIPTION:

The Meteorological Service of Canada operated an Upper Air Station on Sable Island, NS from 1944 to 2019. The station
used hydrogen-filled balloons to carry measuring instruments into the upper atmosphere. With the upper air station now
closed, MSC proposes to remove the obsolete Hydrogen Shed from Sable Island.

This project will include:
1. Dismantling the building to ground level.

2. Strapping or containerizing the waste material into bundles segregated by type of material, for transport by sea to
Halifax, NS.

3. Disposing of the waste materials on the mainland.

4. The contractor is responsible for:
a. Arranging their own transportation to and from Sable Island for personnel, materials, and tools.
b. Arranging with Parks Canada, their accommodations and logistical support on Sable Island.
c. Once the materials have been delivered to Dartmouth, the contractor is responsible for retrieving the
materials at the wharf and arranging for their disposal and/or recycling.

Logistical requirements.
Sable Island doesn’t have the infrastructure typical of communities on the mainland. There is limited support
available on the island, and the contractor will have to ensure they are as self-sufficient as possible.

The contractor will have to coordinate with the Parks Canada Operations Coordinator for details on what assets
might be available to assist in the deconstruction (for example, vehicle support, staging, ladders, etc.), and what
kinds of restrictions might be in place for their work plan.

Once the deconstruction is completed, Parks Canada will store the waste materials on the island, and transport
those materials to a supply ship for return to the mainland.

Environment Canada will pay for the cost of the transporting the waste materials from Sable Island to the
mainland, expected to be in the spring of 2024.

The contractor is responsible for:
a. Arranging their own transportation to and from Sable Island for personnel, materials, equipment and
tools.
b. Arranging their accommodations on Sable Island with Parks Canada, as well as logistical support
requirements.
c. Once the materials have been delivered to Dartmouth, the contractor is responsible for retrieving the
materials at the wharf and arranging for their disposal and/or recycling.

CONDITIONS TO QUALIFY:

At Phase One closing, the respondent must:

a) comply with the following Mandatory Requirements; and
b) provide the necessary documentation to support compliance.

Mandatory Requirements:

1. Complete the Bidder’'s Contact Information
2. Complete the Qualification Form

Failure by the respondent to provide the required documentation in Phase One will result in the respondent being
disqualified and no further consideration will be given to the respondent and the submission will be deemed non-
responsive.
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ITQ 5000067988
BASIS OF QUALIFICATION:

A qualification submission must comply with the mandatory requirements to be declared responsive in Phase One.
Responding “no” to any of the mandatory requirements below will render your bid non-compliant and no further
consideration will be given to the bid.

QUALIFICATION FORM

All fields must be completed in the qualification form or the response will be deemed non-compliant and no further
consideration will be given. References will be contacted for confirmation of the information submitted. If the references
cannot confirm the information submitted, the response will be deemed non-compliant and no further consideration will be
given to the response.

Mandatory Requirements:

ID Parameter Description
M1 | Project The Respondent has completed one
experience of deconstruction/demolition project involving a
Respondent building 100 m? or greater, valued at
$100,000.00 or greater, within the past 10
years.

To demonstrate, the Respondent must
complete Project Table 1 below, include all
requested information and respond to the
two questions (Yes or No)

If more than one (1) project is provided, only
the first in the response package will be
considered.

M2 | Experience as The Respondent has a minimum of 5 year’s Yes/No
General Contractor | experience leading multi-disciplinary
construction projects, coordinating multiple
sub-contractors, and has a successful record of
managing schedule.

To demonstrate they meet this the respondent
must respond yes in the right hand column

M3 | Experience Project | The Respondent has completed one project
experience working | within the past 10 years where the site was

on sites in remote remote. To demonstrate, the Respondent must
locations complete Project Table 2 below.

*Note — for the purpose of this criteria, remote
is defined as not having year round road
access.

To demonstrate, the Respondent must
complete Project Table 2 below, include all
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ITQ 5000067988

requested information and respond to the
two questions (Yes or No)

If more than one (1) project is provided, only
the first in the response package will be
considered.

Project Start Date(YYYY/MM/DD): Project 100% Completion Date(YYYY/MM/DD):

Project Location:

Project Title:

Was this project for the deconstruction/demolition buildings of 100 m? or greater  Yes or No

Was this project valued at $100K or higher? Yes or No

Was this project completed within the last 10 years? Yes or No

Provide an Owner’s or Owner’s Representative’s name, email and phone number for authentication/verification of information
presented.
Name:

Email:

Phone #:

Briefly describe the project (i.e.: cost, scope, size, distinguishing characteristics, etc.)

Project Start Date(YYYY/MM/DD): Project 100% Completion Date(YYYY/MM/DD):

Project Location:

Project Title:

Was this project in a remote location Yes or No
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ITQ 5000067988

Was this project completed within the last 10 years? Yes or No

Provide an Owner’s or Owner’s Representative’s name, email and phone number for authentication/verification of information
presented.
Name:

Email:

Phone #:

Briefly describe the project (i.e.: cost, scope, size, distinguishing characteristics, etc.)

Failure by the respondent to provide the required documentation in Phase One will result in the respondent being
disqualified and no further consideration will be given to the respondent and the submission will be deemed non-
responsive.
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