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Majesté le roi chef du Canada, représenté par le 
Ministre des Services aux Autochtones Canada, 
aux conditions énoncées ou incluses par référence 
dans la présente et aux annexes ci-jointes, les 
biens, services et construction énumérés ici sur 
toute feuille ci-annexées, au(x) prix indiqué(s). 
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PART 1 - GENERAL INFORMATION 

1.1  Introduction 
The bid solicitation is divided into seven parts plus attachments and annexes, as follows: 

Part 1 General Information: provides a general description of the requirement; 

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid 
solicitation; 

Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid; 

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, 
the evaluation criteria that must be addressed in the bid, and the basis of selection; 

Part 5 Certifications and Additional Information: includes the certifications and additional information to 
be provided; 

Part 6 Security Requirements: includes specific requirements that must be addressed by Bidders; and 

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting 
contract. 

The Annexes include the Statement of Work, the Basis of Payment, the Security Requirements Checklist, 
the Security Requirements Agreement and Definitions – Software Maintenance and Support.  

1.2  Summary 
1.2.1 Indigenous Services Canada (ISC) is seeking a contractor with a Software as a Service (SaaS) 

application to host a solution that can be configured to meet specific requirements that allows for 
the management, delivery, tracking, reporting, and evaluation of all Clinical Practice Guidelines 
(CPGs) and Clinical Care Pathways (CCPs) and supporting learning and training materials. 

It is intended to result in the award of one (1) contract for the delivery of the services. The period of 
Contract will be from date of Contract award to March 31, 2026 with an option to extend the term of 
the Contract by up to two (2) additional one (1) year periods under the same conditions. 

 

1.2.2 There are security requirements associated with this requirement. For additional information, 
consult Part 6 - Security Requirements, and Part 7 - Resulting Contract Clauses. For more 
information on personnel and organization security screening or security clauses, Bidders should 
refer to the Contract Security Program of Public Works and Government Services Canada 
(http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html) website. 

 
1.2.3 The requirement is subject to the provisions of the World Trade Organization Agreement on 

Government Procurement (WTO-AGP), the Canada-European Union Comprehensive Economic 
and Trade Agreement (CETA), Canada-Ukraine Free Trade Agreement, Canada-Peru Free Trade 
Agreement, Canada-Paname Free Trade Agreement, Canada-Korea Free Trade Agreement, 
Canada-Honduras Free Trade Agreement, Canada-Colombia Free Trade Agreement, 
Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), Canada-Chile 
Free Trade Agreement and the Canadian Free Trade Agreement (CFTA). 

 
1.3  Debriefings 
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the 
request to the Contracting Authority within 15 working days from receipt of the results of the bid 
solicitation process. The debriefing may be in writing, by telephone or in person. 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html
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PART 2 - BIDDER INSTRUCTIONS 

2.1  Standard Instructions, Clauses and Conditions 
All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set 
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government 
Services Canada. 

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid 
solicitation and accept the clauses and conditions of the resulting contract. 

The 2003 (2023-06-08) Standard Instructions - Goods or Services - Competitive Requirements, are 
incorporated by reference into and form part of the bid solicitation. 

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is 
amended as follows:  

Delete: 60 days 
Insert: 180 days 

Technical Difficulties of Bid Transmission 
 
Despite anything to the contrary in (05), (06) or (08) of the Standard Instructions, where a Bidder has 
commenced transmission of its bid through an electronic submission method (such as facsimile or 
Canada Post Corporation's (CPC) Connect service, or other online service) in advance of the bid 
solicitation closing date and time, but due to technical difficulties, Canada was unable to receive or 
decode the entirety of the Bid by the deadline, Canada may nonetheless accept the entirety of the Bid 
received after the bid solicitation closing date and time, provided that the Bidder can demonstrate the 
following: 
 
(i) The bidder contacted Canada in advance of the bid solicitation closing date and time to attempt to 

resolve its technical difficulties; OR 
 
(ii) The electronic properties of the Bid documentation clearly indicate that all components of the Bid 

were prepared in advance of the bid solicitation closing date and time. 
 
Completeness of the Bid 
 
After the closing date and time of this bid solicitation, Canada will examine the Bid to determine 
completeness. The review for completeness will be limited to identifying whether any information 
submitted as part of the bid can be accessed, opened, and/or decoded. This review does not constitute 
an evaluation of the content, will not assess whether the Bid meets any standard or is responsive to all 
solicitation requirements, but will be solely limited to assessing completeness. Canada will provide the 
Bidder with the opportunity to submit information found to be missing or incomplete in this review within 
two business days of notice.  
 
Specifically, the bid will be reviewed and deemed to be complete when the following elements have been 
submitted by the bidder: 
 
1. That certifications and securities required at bid closing are included. 
2. That bids are properly signed, that the bidder is properly identified. 
3. Acceptance of the terms and conditions of the bid solicitation and resulting contract. 
4. That all documents created prior to bid closing but due to technical difficulties Canada was unable to 

receive them, have been properly submitted and received by Canada. 
5. All certifications, declarations and proofs created prior to bid closing but due to technical difficulties 

Canada was unable to receive them, have been properly submitted and received by Canada. 
 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/1/2003/active
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/1/2003/active
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These changes will be incorporated into the Standard procurement templates, and the Standard 
Instructions, both found in the Standard Acquisitions Clauses and Conditions through a future policy 
notification. 

2.2  Submission of Bids 
Bids must be submitted only to Indigenous Services Canada (ISC) by the date, time and place indicated 
on page 1 of the bid solicitation. 

Due to the nature of the bid solicitation, bids transmitted by any other means to ISC will not be accepted. 

2.3  Former Public Servant 

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment 
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to 
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide 
the information required below before contract award. If the answer to the questions and, as applicable 
the information required have not been received by the time the evaluation of bids is completed, 
Canada will inform the Bidder of a time frame within which to provide the information. Failure to comply 
with Canada’s request and meet the requirement within the prescribed time frame will render the bid 
non-responsive. 

Definitions 

For the purposes of this clause, "former public servant" is any former member of a department as 
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian 
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant may 
be: 

a. an individual;  

b. an individual who has incorporated;  

c. a partnership made of former public servants; or  

d. a sole proprietorship or entity where the affected individual has a controlling or major interest in the 
entity.  

"lump sum payment period" means the period measured in weeks of salary, for which payment has 
been made to facilitate the transition to retirement or to other employment as a result of the 
implementation of various programs to reduce the size of the Public Service. The lump sum payment 
period does not include the period of severance pay, which is measured in a like manner. 

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act 
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement 
Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant 
to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension 
Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. 
R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members 
of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the 
Canada Pension Plan Act, R.S., 1985, c. C-8. 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-sacc-manual/standard-procurement-templates
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/1
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/1
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/1
http://laws-lois.justice.gc.ca/eng/acts/f-11/
http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/C-17/page-1.html
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/R-10.6/
http://laws-lois.justice.gc.ca/eng/acts/R-11/page-19.html
http://laws-lois.justice.gc.ca/eng/acts/M-5/index.html
http://laws-lois.justice.gc.ca/eng/acts/M-5/index.html
http://laws-lois.justice.gc.ca/eng/acts/C-8/index.html
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Former Public Servant in Receipt of a Pension 

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes (    ) No (    ) 

If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as 
applicable: 

a. name of former public servant;  

b. date of termination of employment or retirement from the Public Service.  

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a 
former public servant in receipt of a pension, will be reported on departmental websites as part of the 
published proactive disclosure reports in accordance with Contracting Policy Notice: 2019-01 and the 
Guidelines on the Proactive Disclosure of Contracts.  

Work Force Adjustment Directive 

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force 
Adjustment Directive? Yes (    ) No (    ) 

If so, the Bidder must provide the following information: 

a. name of former public servant;  

b. conditions of the lump sum payment incentive;  

c. date of termination of employment;  

d. amount of lump sum payment;  

e. rate of pay on which lump sum payment is based;  

f. period of lump sum payment including start date, end date and number of weeks;  

g. number and amount (professional fees) of other contracts subject to the restrictions of a work force 
adjustment program. 

 
2.4  Enquiries - Bid Solicitation 
All enquiries must be submitted in writing to the Contracting Authority no later than seven (7) calendar 
days before the bid closing date. Enquiries received after that time may not be answered. 

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the 
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to 
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must 
be clearly marked "proprietary" at each relevant item. Items identified as “proprietary” will be treated as 
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit 
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is 
eliminated and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be 
distributed to all Bidders may not be answered by Canada. 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
https://www.canada.ca/en/treasury-board-secretariat/services/policy-notice/changes-contracting-limits-approval-new-requirements.html
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=14676&section=text
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2.5  Applicable Laws 
Any resulting contract must be interpreted and governed, and the relations between the parties 
determined, by the laws in force in Ontario. 

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their 
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory 
specified and inserting the name of the Canadian province or territory of their choice. If no change is 
made, it acknowledges that the applicable laws specified are acceptable to the Bidders. 

2.6  Improvement of Requirement During Solicitation Period 
Should bidders consider that the specifications or Statement of Work contained in the bid solicitation 
could be improved technically or technologically, bidders are invited to make suggestions, in writing, to  
the Contracting Authority named in the bid solicitation. Bidders must clearly outline the suggested  
improvement as well as the reason for the suggestion. Suggestions that do not restrict the level of  
competition nor favour a particular bidder will be given consideration provided they are submitted to the  
Contracting Authority at least fiftheen (15) calendar days before the bid closing date. Canada will have 
the right to accept or reject any or all suggestions. 

2.7  Bid Challenge and Recourse Mechanisms 
(a) Several mechanisms are available to potential suppliers to challenge aspects of the procurement 

process up to and including contract award.  

(b) Canada encourages suppliers to first bring their concerns to the attention of the Contracting 
Authority.  Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse 
Mechanisms” contains information on potential complaint bodies such as: 

• Office of the Procurement Ombudsman (OPO) 
• Canadian International Trade Tribunal (CITT) 

 
(c) Suppliers should note that there are strict deadlines for filing complaints, and the time periods vary 

depending on the complaint body in question. Suppliers should therefore act quickly when they 
want to challenge any aspect of the procurement process.  

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
https://buyandsell.gc.ca/
https://buyandsell.gc.ca/for-businesses/selling-to-the-government-of-canada/bid-follow-up/bid-challenge-and-recourse-mechanisms
https://buyandsell.gc.ca/for-businesses/selling-to-the-government-of-canada/bid-follow-up/bid-challenge-and-recourse-mechanisms
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PART 3 - BID PREPARATION INSTRUCTIONS 

3.1  Bid Preparation Instructions 
Canada requests that the Bidder submits its bid electronically in accordance with section 8 of the 2003 
standard instructions and as amended in Part 2 - Bidder Instructions, Article 2.1 Standard Instructions, 
Clauses and Conditions. Bidders are required to provide their bid in a single transmission. The total size 
of the email, including all attachments, must not exceed 10 megabytes (MB). It is solely the Bidder’s 
responsibility to ensure that the total size of the email does not exceed this limit.   

The bid must be gathered per section and separated as follows: 

Section I:  Technical Bid 
Section II: Financial Bid 
Section III: Certifications 
Section IV: Additional Information 

Due to the nature of the bid solicitation, bids transmitted by facsimile will not be accepted. 

Section I: Technical Bid 
In their technical bid, Bidders should demonstrate their understanding of the requirements contained in 
the bid solicitation and explain how they will meet these requirements. Bidders should demonstrate their 
capability and describe their approach in a thorough, concise and clear manner for carrying out the work. 

The technical bid should address clearly and in sufficient depth the points that are subject to the 
evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in 
the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that 
Bidders address and present topics in the order of the evaluation criteria under the same headings. To 
avoid duplication, Bidders may refer to different sections of their bids by identifying the specific paragraph 
and page number where the subject topic has already been addressed. 

Section II:  Financial Bid 

3.1.1 Bidders must submit their financial bid in accordance with the Pricing Schedule detailed in the 
Basis of Payment in Annex "B".  

3.1.2  Electronic Payment of Invoices – Bid 
Bidders will accept Direct Deposit (Domestic and International) for payment of invoices.   

The Bidder is not obligated to accept payment by Electronic Payment Instruments. 

Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion. 

3.1.3  Exchange Rate Fluctuation 
SACC Manual Clause C3011T (2013-11-06), Exchange Rate Fluctuation  

 
Section III: Certifications 

Bidders must submit the certifications and additional information required under Part 5. 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/5/C/C3011T/active
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Section IV: Additional Information 
In Section IV of their bid, bidders should provide: 
 
1. their legal name; 

 
2. their Procurement Business Number (PBN);  
 
3. the name of the contact person (provide also this person’s mailing address, phone and facsimile 

numbers and email address) authorized by the Bidder to enter into communications with Canada with 
regards to their bid, and any contract that may result from their bid; 

 
4. for Part 2, article 2.3, Former Public Servant, of the bid solicitation: the required answer to each 

question; and, if the answer is yes, the required information;  
 
5. for Part 6, article 6.1, Security Requirement, of the bid solicitation:  
 

a) for each individual who will require access to classified or protected information, assets or 
sensitive work sites:  

 
1) the name of the individual;   
2) the date of birth of the individual; and 
3) if available, information confirming the individual meets the security requirement as 

indicated in Part 7 - Resulting Contract Clauses. 
 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 

4.1 Evaluation Procedures 
 
(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including 

the technical and financial criteria. 
 

(b) An evaluation team composed of representatives of Canada will evaluate the bids. 
 

4.1.1  Technical Evaluation 
4.1.1.1. Mandatory Technical Criteria  
 
The bid must meet the mandatory technical criteria specified below. The Bidder must provide the 
necessary documentation to support compliance with this requirement.   
 
Bids which fail to meet the mandatory technical criteria will be declared non-responsive.  Each mandatory 
technical criterion should be addressed separately. 
 

Mandatory Technical Criteria (M) 

 
M1 - ENTERPRISE-WIDE LEARNING ARCHITECTURE  

Reference to Proposal 
(Bidder must insert the 

reference page) 

The bidder must 
demonstrate that 
proposed solution 
meets the 
following abilities: 

M1.1 Ability to manage learning "assets or artifacts" (e.g., 
content, catalogues, learners, resources, data tables 
& business rules) at multiple layers (both horizontal 
and vertical) in the hierarchy (department, branch, 
recipient, other). 

 

M1.2 Ability to establish business rules and establish 
learning procedures that can be enabled and 
disabled to address the needs of different parts of 
the hierarchy (department, branch, recipient, other). 

 

M1.3 Ability to have multiple tenants (each department or 
branch has its own tenant) and the ability and 
capacity (resources) required to provide 
simultaneous development service and support to 
each tenant. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/all
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Mandatory Technical Criteria (M) 

M2 - LEARNER MANAGEMENT 
Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
the proposed 
solution meets the 
following: 

M2.1 Users shall be required to log-in to the application.  

M2.2 The log-in will determine the user’s access rights. 
Access rights will determine the user’s ability to 
create, read, update and delete records in the 
system. Different tasks will have different access 
rights for each user type. 

 

M2.3 Ability to create one profile for a single user with 
multiple roles (e.g., learner, manager, instructor, 
administrator) (Single Sign-On within LMS). 

 

M2.4 Offer a 24 hours per day/7 days per week access to 
the LMS, excluding system maintenance. 

 

M2.5 Ability to assign courses to one or more catalogs.  

M2.6 Ability to restrict access to content based on 
role/location. 

 

M2.7 Ability for users to choose official language of 
preference upon login and ability to toggle back and 
forth between French & English within the 
application without having to log out and back in. 

 

M2.8 Authentication to the software required.  

M2.9 Ability to filter and control the display of content 
(e.g., catalog items, courses) based on target 
audience. 

 

M2.10 Create a single learner profile with unique learner 
profile ID. 

 

M2.11 Ability to manage certification / curricula / 
accreditations, including but not limited to legislated 
training (e.g., validity, expiry, re-certification, etc.). 

 

M2.12 Ability to track all learning activities - participation, 
duration, completion, scores, results. 

 

M2.13 Ability to track progress at the offering level and 
certification or curriculum level. 

 

M2.14 Ability to track a variety of status types for learner 
activity (e.g., complete, in progress, incomplete, 
expired, etc.). 
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Mandatory Technical Criteria (M) 

M2 - LEARNER MANAGEMENT (continued) 
Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
the proposed 
solution meets the 
following: 

M2.15 Ability to manually add a learning result to the 
record for an event that occurred outside the 
system (admin roles only). 

 

M2.16 Make official transcripts available to authorized 
roles/individuals.  

 

M2.17 Ability to issue & print certificate of completion.  

M2.18 Ability to identify a learner's home organization and 
role at the time the training took place. 

 

M2.19 Ability to edit learner records (learning history, 
enroll / unenroll learner). 

 

M2.20 Ability to track and store historical learner record 
information (e.g. course completion, certification, 
accreditation). 

 

M2.21 Ability to complete a curriculum in either language, 
or a mix of the two and still be marked as having 
completed the lesson. 

 

M2.22 Ability to manage and customize roles.   

M2.23 Create, view, update and archive organizations.  

M2.24 Ability to have sub organizations within an 
organization. 
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Mandatory Technical Criteria (M) 

M3 - COURSE OFFERING MANAGEMENT 
Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
the proposed 
solution meets the 
following: 

M3.1 Ability to tag searchable data (e.g., course code, 
title, description, competencies, learning 
categories, key words) to ensure visibility to the 
relevant target audience across multiple 
catalogues. 

 

M3.2 Ability to tag catalogue products (i.e., program, 
course, offering) with pre-requisites, requirements 
and equivalencies. 

 

M3.3 Ability to tag course offerings / catalog items to a 
defined curriculum / certification. 

 

M3.4 Ability to cancel or re-schedule a course.  

M3.5 Ability to enable or disable registration rules (e.g. 
recurring registration). 

 

M3.6 Ability to have a workflow of approval before a 
learner can self-register. 

 

M3.7 Easy access to on-line content directly from 
registration (single click launch). 

 

M3.8 Ability to assess and apply pre-requisite / 
conditions to determine who can participate in 
course offering. 

 

M3.9 Ability to identify pre-requisites and recommended 
pre-learning activities. 

 

M3.10 Ability for an administrator to override pre-
requisite/conditions. 

 

M3.11 Ability for the Administrator role to provide 
registration support to learners (e.g., process 
registration on behalf of learners). 

 

M3.12 Ability to cancel a registration (either by learner, 
manager, or by administrator). 

 

M3.13 Ability to create, view, update and delete a 
curriculum / learning roadmap. 

 

M3.14 Ability for a learner to have multiple curricula.  

M3.15 Ability to capture a time-frame / due date for each 
curriculum  item. 

 

M3.16 Ability to push a curriculum to an individual, based 
on Learner Profile attributes. 
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Mandatory Technical Criteria (M) 

M4 - LEARNING DELIVERY Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
proposed solution 
meets the 
following abilities: 

M4.1 Ability to maintain privacy of accommodation 
requests and needs. 

 

M4.2 Ability to administer various learning delivery types 
(e.g., instructor-led (virtual and actual classroom); 
webcasts; blended learning; on-line self-paced 
content; on-demand learning resources;  videos, 
documentation, etc.). 

 

M4.3 Ability to create and manage evaluation survey 
templates. 

 

 
M5 - COURSE CONTENT MANAGEMENT 

Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
proposed solution 
meets the 
following abilities: 

M5.1 Ability to create and maintain a library of shareable 
content objects (SCOs). 

 

M5.2 Ability to track and search on key metadata fields: 
e.g. Name/Content format/Available from/Available 
to/Version number/Status 
/Language/Keywords/Author & 
Contributors/Competency/Content Type/Last 
Modified on/Content Provider/Owner/Last Modified 
By. 

 

M5.3 Ability to import content from industry standard 
external authoring tools (e.g. Captivate, Storyline, 
Lectora). 

 

M5.4 Ability to design content with triggers for 
completion that will be recorded in learner's 
transcript (e.g., pass/fail, opening content, viewing 
all content, passing a test, etc.). 

 

M5.5 Ability to manage industry standard type or format 
of content (import, publish) (e.g., MP4, SCORM 1.2 
-2004, AICC, Tin Can (xAPI), PDF, HTML, URL, 
etc.). 

 

M5.6 Ability to manage learning content in both official 
languages. 

 

M5.7 Ability to edit content without losing data or 
historical information (course completion criteria 
update, etc.). 

 

M5.8 Ability to establish approval and publishing controls 
for all content types (e.g. role-based). 
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Mandatory Technical Criteria (M) 

 
M6 - REPORTING 

Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
proposed solution 
meets the 
following abilities: 

M6.1 Ability to build / customize reports within the LMS.  

M6.2 Ability to report on key data fields in the system.  

M6.3 Ability to export reports and/or report data to 
separate industry standard formats (e.g. .csv, .txt, 
.xlsx, SQL, PDF). 

 

M6.4 Ability to enable/restrict reporting access, report 
subscriptions, and data extract by role. 

 

 
M7 - NOTIFICATIONS 

Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
proposed solution 
meets the 
following abilities: 

M7.1 Ability of the system to send automatic notifications 
based on trigger events.  

 

M7.2 Ability to determine recipient(s) of a notification 
based on specific criteria.  

 

M7.3 Ability to manage notifications in compliance with 
the Official Languages Act. 

 

M7.4 Ability to receive notifications in a message center 
within the LMS (for learners without e-mail 
addresses) and send a notification externally (e.g., 
via email). 

 

M7.5 Ability to define which user / role can send 
notification(s) to specific recipient(s). 
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Mandatory Technical Criteria (M) 

 
M8 - GENERAL & SYSTEM REQUIREMENTS 

Reference to Proposal 
(Bidder must insert the 
reference page) 

The bidder must 
demonstrate that 
the proposed 
solution meets the 
following:  

M8.1 Ability to create, manage and assign user roles and 
associated functionality and permissions. 

 

M8.2 Ability to import/export data for catalogue, profiles, 
attendance, resources, registration, 
transcript/historical information, course content and 
live offering information. 

 

M8.3 Ability to track and log key transactions and data in 
the LMS. The data to be logged is defined as: 
previous value of the data field, current value of the 
data field, date/time of the change, who performed 
the change. 

 

M8.4 Meets all Canadian federal government standards 
(i.e., privacy, security, official languages and 
accessibility - WCAG 2.0 compliant). 

 

M8.5 Ability for the solution to store a daily backup of the 
information on our servers. 

 

M8.6 The system shall provide security provisions to 
meet the storage of data for the following 
classifications: Protected A. 

 

M8.7 Ability to create and manage business rules and 
workflows for every company hierarchy. 

 

M8.8 The LMS needs to be able to manage the learning 
needs of a minimum of 2,000 concurrent users and 
be scalable to a minimum of 8,000. 

 

M8.9 Ability to meet industry standard targets for optimal 
performance and scalability. 

 

M8.10 Ability to opt in or out of new features being rolled 
out to the solution. 

 

M8.11 The solution must be responsive and accessible 
via mobile devices. 

 

M8.12 The vendor must provide an estimate (in number of 
days) for the implementation of the LMS 
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4.1.1.2 Point Rated Technical Criteria  
 
Bids which meet all the mandatory technical criteria will be evaluated and scored as specified in the 
tables inserted below.   
 
Bids which fail to obtain the required minimum number of points specified will be declared non-
responsive. Each point rated technical criterion should be addressed separately. 
 

Point Rated Technical Criteria (R) 

 
R1 - ENTERPRISE-WIDE LEARNING ARCHITECTURE 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R1.1 Ability to customize or brand the look and 
feel of the user interface at multiple layers 
(each department can have its own login 
URL and its own administrators who are 
only able to see the learners and content 
of their departments). 

  
 
 

/10 

SUB-TOTAL R1 /10 
 

Point Rated Technical Criteria (R) 

 
R2 - LEARNER MANAGEMENT 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R2.1 Ability to manage proxy role functionality 
with audit trail capability. 

  

/7 
R2.2 Ability to merge two profiles (to avoid 

duplicate profiles if a learner status 
changes). 

 

/10 

R2.3 Ability to target content to learners based 
on characteristic including role, location, 
job title, etc. 

 

/10 

R2.4 Ability to add custom fields to learner 
profiles to store non-standard information. 

 

/7 
R2.5 Ability for users to add/modify some data 

on  learner profile based on access 
permission (change password, email, 
etc.). 

 

/20 

R2.6 Ability to assign target audiences based 
on key profile data (e.g., classification, 
organization, job type, job family). 

 

/10 

R2.7 Capture language of preference for 
system user interface. 

 /3 
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Point Rated Technical Criteria (R) 

 
R2 - LEARNER MANAGEMENT (continued) 

Reference to 
Proposal 
(Bidder must 
insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R2.8 Ability to "brand" and customize certificate 
of completion by organization (e.g., 
department/agency, horizontal 
community, etc.). 

 

/20 

R2.9 Ability to upload or store a PDF of a 
certificate of completion (e.g., diploma, 
course completion from another 
department).  
*Specific roles only* 

 

/10 

R2.10 Ability to enter historical training 
information to the learner record which 
pre-dates or post-dates employment 
period (with appropriate controls). 

 

/7 

R2.11 Ability to remember (bookmark) 
previously viewed content after login. 

 

/7 
R.12 Ability for administrators (or specific role) 

to edit user information, reset user 
password (if unique system password 
issued), deactivate or reactivate users. 

 

/20 

R2.13 Ability to create, view, update and delete 
an individual Learning Plan. 

 

/20 
R2.14 Ability to register to an activity from the 

learning plan (access the registration 
area from the learning plan). 

 

/20 

R2.15 Ability to view progress of learning plan 
completion as a whole and by item. 

 

/7 
R2.16 Ability for a learner to have multiple 

learning plans. 
 /3 

R2.17 Ability to capture a time-frame / due date 
for each learning plan item. 

 

/3 
SUB-TOTAL R2 /184 
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Point Rated Technical Criteria (R) 

 
R3 - COURSE OFFERING MANAGEMENT 

Reference to 
Proposal 
(Bidder must 
insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R3.1 Ability to add learning items to a learning 
plan from the catalogue (employee and 
manager). 

 

/10 

R3.2 Ability to have a Calendar View of the 
offerings available within the course(s) to 
which a user has access. 

 

/10 

R3.3 Ability to create a catalog item with 
selective visibility (visible only to admins, 
visible to certain roles or all learners). 

 

/20 

R3.4 Ability for the system to generate a 
unique course code or identifier for each 
catalog item. 

 

/10 
R3.5 Ability to capture a user's 

accommodation requirement at 
registration (for delivery of learning). 

 

/20 
R3.6 Ability to register to a learning activity or 

offering from the curriculum (access the 
registration area from the curriculum). 

 

/10 
R3.7 Ability to view progress of curriculum 

completion as a whole and by item. 
 

/10 
R3.8 Ability for a learner to view learning 

activities from multiple curricula in a 
single view (one page). 

 

/3 
R3.9 Ability to create, view, update and delete 

a competency framework. 
 

/20 
R3.10 Ability to assign competencies and levels 

to specific course offerings and activities. 
 

/20 
SUB-TOTAL R3 /133 
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Point Rated Technical Criteria (R) 

 
R4 - LEARNING DELIVERIES 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R4.1 Ability to inform an appropriate role 
about an accommodation requirement 
(to trigger appropriate action). 

 
/10 

R4.2 Ability to deliver, record, edit and publish 
webcasts and stream virtual classroom 
learning events. 

 

/10 

R4.3 Ability to integrate webcast and virtual 
classroom learning events via the 
system. 

 

/10 

R4.4 Ability to create and manage ad hoc 
evaluation surveys. 

 /7 

R4.5 Ability to administer formal learning 
evaluations considering the following: 
a) learners’ feedback on the training; 
b) measuring if the learner learned the 

material;  
c) if the learners are using what they 

learned on the job; and  
d) if the training positively impacted the 

organization. 

 

/20 

R4.6 Ability to do more than one evaluation 
per offering. 

 /7 

R4.7 Ability to schedule timing of evaluations 
(i.e., when the evaluations are pushed to 
learners). 

 

/7 

R4.8 Ability to track attendance information for 
learners at multiple levels (e.g., by 
offering, by session, by hour, by day, no 
attendance required) 

 

/7 

R4.9 Ability to track attendance information by 
offering. 

 /20 

R4.10 Ability to generate and print a class 
roster for use as an attendance List. 

 

/20 
R4.11 Ability to capture actual time spent in 

learning session. 
 /20 

R4.12 Ability to provide pre-course work and 
reading as well as in class materials 
within the system. 

 

/7 



Solicitation No.: 1000251924  Find a PWGSC SACC Manual Item                  
 

Page 22 of 61 
GCDOCS # 116688418 

 

Point Rated Technical Criteria (R) 

 
R4 - LEARNING DELIVERIES (continued) 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

 R4.13 Ability to add ad-hoc / updated / new 
content for learners during class. 

 
/10 

R4.14 Ability to create and administer 
assessments and tests. 

 /7 

R4.15 Ability to maintain records of all 
assessment results taken by a learner. 

 

/20 
R4.16 Ability to create more than one 

assessment for a given activity (e.g., a 
course may have multiple modules that 
will require multiple assessments to 
address each module). 

 

/7 

R4.17 Ability to tabulate a global score based 
on multiple assessments or tests. 

 

/7 
R4.18 Ability to allow for pre/post assessments 

for learning in a program or course for a 
learner (to ascertain the delta of 
knowledge). 

 

/7 

R4.19 Allow for assessments to be repeated / 
re-sent to learner. 

 /7 

R4.20 Ability to interface with external 
assessment (evaluation) tools in order 
to capture assessments results within 
the system. 

 

/7 

 SUB-TOTAL R4 /217 
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Point Rated Technical Criteria (R) 

 
R5 - COURSE CONTENT MANAGEMENT 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R5.1 Ability to assign and track content and 
content development. 

 

/3 
R5.2 Ability to structure courses in 4 or more 

layers (course type - Online, in-class, 
Course name, Chapter or session 
name, Learning object or class). 

 

/20 

R5.3 Ability to house on-line or web-based 
course content. 

 /3 

R5.4 Ability to control role-based access 
(both allow and restrict) to SCOs. 

 

/3 
R5.5 Ability to track Intellectual Property and 

copyright for content. 
 

/3 
R5.6 Ability to track content consumption for 

licensing purposes. 
 /3 

R5.7 Ability to design content in an Integrated 
authoring tool. 

 /7 

R5.8 Ability to customize and specify a 
content player template. 

 /7 

R5.9 Ability to import entire PowerPoint 
presentations into the application to 
create online courses quickly 

 

/20 

R5.10 Ability to assign and track content 
review/expiry dates. 

 /20 

R5.11 Ability to "promote/highlight/post content 
from the library to a variety of spaces 
within the system (e.g., to a community 
of practice, an offering, a landing page, 
knowledge base, etc.). 

 

/20 

R5.12 Ability for content owner to track the use 
of SCOs in order to facilitate 
updating/maintenance. 

 

/10 

R5.13 Ability to subscribe to content in order to 
be informed of any changes (in order to 
update content used) 

 

/10 

R5.14 Ability to version content.  /3 
R5.15 Ability to archive content.  /3 
R5.16 Ability to set content to non-active but 

not archived (e.g. under review). 
 

/7 
SUB-TOTAL R5 /142 
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Point Rated Technical Criteria (R) 

 
R6 - REPORTING 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R6.1 Ability to develop report templates 
external to the LMS for use within the 
LMS (e.g., PowerBI, Crystal reports). 

 

/20 

R6.2 Provision of a comprehensive set of 
standard reports 'out of the box' related 
to key areas of enterprise learning (e.g., 
learner, content use, course progress, 
catalogue, course offering, registration, 
transcript/completions, learning plans, 
approvals, logistics/delivery, BI, 
resource use & consumption). 

 

/20 

R6.3 Ability to brand and customize  reports 
by organization through data 
manipulation, filters, visualization and 
basic statistical representation. 

 

/20 

R6.4 Ability to create dashboards with drill 
down capability to detailed data 

 

/7 
R6.5 Ability to report on any  data field in the 

system. 
 /20 

R6.6 Ability to create and store report 
distribution lists and on a schedule. 

 

/10 
SUB-TOTAL R6 /97 

 

Point Rated Technical Criteria (R) 

 
R7 - NOTIFICATIONS 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R7.1 Ability to configure notification content 
at multiple levels. 

 /10 

R7.2 Ability to include a hyperlink within a 
notification. 

 /10 

R7.3 Ability to customize notification look and 
feel with rich text and/or graphics. 

 

/10 
R7.4 Ability to re-use existing or previous 

notifications (templates and content). 
 

/10 
R7.5 Ability to re-send notifications.  /7 

SUB-TOTAL R7 /47 
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Point Rated Technical Criteria (R) 
 
R8 - GENERAL & SYSTEM REQUIREMENTS 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R8.1 Track individual acceptance to the Privacy 
Statement (when it was accepted and the 
validity period). 

 

/10 

R8.2 Ability to point to content on multiple content 
servers (e.g. Third party, cloud-based). 

 

/3 
R8.3 The solution comes delivered with mobile 

apps (Google play and Apple store ideally) 
 

/10 
R8.4 Ability for a user to personalize their home 

page in the LMS (e.g., ability to display all 
chosen and assigned learning, knowledge 
base, social learning tags, etc.). 

 

/10 

R8.5 There should be multi-system 
environments/tenants (e.g., development, 
testing , training, production etc.) to meet the 
implementation and on-going management 
of the system. 

 

/20 

R8.6 Ability for a user to access online help 
available within the system (e.g., key word 
search, help topics, etc.) and in both official 
languages. 

 

/10 

R8.7 Ability to add a contact us (link to email) for 
learner support. 

 

/20 
R8.8 Ability to accommodate the delivery of 

learning activities in different time zones. 
 

/20 
R8.9 Ability to capture and display the applicable 

time zones on course offerings and any 
external calendar entries. 

 

/20 

R8.10 Ability to develop quizzes.  /20 
R8.11 The solution must provide a simple, intuitive, 

user-friendly personal learning experience. 
 

/20 
R8.12 In the event of a failure, the solution shall be 

capable of recovering within 24 hours. 
 

/10 
R8.13 The solution shall provide Support available 

during average working hours (Eastern 
standard time) of 7:00AM EST - 6:00PM 
EST. 

 

/10 

R8.14 Ability to convert calendar invites and/or 
notifications to the learner’s time zone. 

 

/20 
SUB-TOTAL R8 /203 
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Point Rated Technical Criteria (R) 
 
R9 - SOCIAL LEARNING 

Reference to 
Proposal (Bidder 
must insert the 
reference page) 

Maximum 
Points 
Available 

The bidder should  
demonstrate that 
the proposed 
solution meets the 
following:  

R9.1 Ability to support modern gamification reward 
systems (e.g., badging, etc.). 

 

/10 
R9.2 Ability to create and manage groups of 

learners (e.g. cohorts, course participants, 
communities of practice, etc.). 

 

/20 

SUB-TOTAL R9 /30 

TOTAL POINTS R1 TO R9 1063 
 

Summary of Points R1 to R9 - Point Rated Technical Criteria 
 

Point Rated Technical Criteria  Minimum Required 
Number of Points 

Maximum Available 
Points  

R1 - Enterprise-Wide Learning Architecture   10 

R2 - Learner Management  184 

R3 - Course Offering Management  133 

R4 - Learning Deliveries  217 

R5 - Course Content Management  142 

R6 - Reporting  97 

R7 - Notifications  47 

R8 - General & Systems Requirements  203 

R9 - Social Learning  30 

TOTAL SCORE 700 1063 
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4.1.2 Financial Evaluation 
 
4.1.2.1 Mandatory Financial Criteria  

SACC Manual Clause A0220T (2014-06-26), Evaluation of Price-Bid  

4.2 Basis of Selection 
 
4.2.1  Highest Combined Rating of Technical Merit and Price  

1. To be declared responsive, a bid must:  

a. comply with all the requirements of the bid solicitation; and  

b. meet all mandatory criteria; and  
c. obtain the required minimum of 700 points overall for the technical evaluation criteria 

which are subject to point rating. The rating is performed on a scale of 1063 points.  

2. Bids not meeting (a) or (b) or (c) will be declared non-responsive.  

3. The selection will be based on the highest responsive combined rating of technical merit and 
price. The ratio will be 70 % for the technical merit and 30 % for the price.  

4. To establish the technical merit score, the overall technical score for each responsive bid will 
be determined as follows: total number of points obtained / maximum number of points 
available multiplied by the ratio of 70 %. 

5. To establish the pricing score, each responsive bid will be prorated against the lowest 
evaluated price and the ratio of 30 %.  

6. For each responsive bid, the technical merit score and the pricing score will be added to 
determine its combined rating.  

7. Neither the responsive bid obtaining the highest technical score nor the one with the lowest 
evaluated price will necessarily be accepted. The responsive bid with the highest combined 
rating of technical merit and price will be recommended for award of a contract.  

The table below illustrates an example where all three bids are responsive and the selection of the contractor is 

determined by a 70/30 ratio of technical merit and price, respectively. The total available points equals 135 and 

the lowest evaluated price is $45,000 (45). 
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Basis of Selection - Highest Combined Rating Technical Merit (70%) and Price (30%) 

 Bidder 1 Bidder 2 Bidder 3 

Overall Technical Score  115/135 89/135 92/135 

Bid Evaluated Price  $55,000.00 $50,000.00 $45,000.00 

Calculations  

Technical 
Merit Score  115/135 x 70 = 59.63 89/135 x 70 = 46.15 92/135 x 70 = 47.70 

Pricing 
Score  45/55 x 30 = 24.55 45/50 x 30 = 27 45/45 x 30 = 30 

Combined Rating  84.18 76.15 77.70 
Overall Rating  1st 3rd 2nd 
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PART 5 – CERTIFICATIONS AND ADDITIONAL INFORMATION 

Bidders must provide the required certifications and additional information to be awarded a contract.  
 
The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless 
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any 
certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during 
the bid evaluation period or during the contract period. 
 
The Contracting Authority will have the right to ask for additional information to verify the Bidder’s 
certifications. Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority will render the bid non-responsive or constitute a default under the Contract. 
 

5.1 Certifications Required with the Bid 
 
Bidders must submit the following duly completed certifications as part of their bid. 
 
5.1.1 Integrity Provisions - Declaration of Convicted Offences  
 
In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their 
bid, if applicable, the Integrity declaration form available on the Forms for the Integrity Regime website 
(http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the 
procurement process. 
 

5.2 Certifications Precedent to Contract Award and Additional Information 
 
The certifications and additional information listed below should be submitted with the bid but may be 
submitted afterwards. If any of these required certifications or additional information is not completed and 
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to 
provide the information. Failure to provide the certifications or the additional information listed below 
within the time frame specified will render the bid non-responsive.��
 
5.2.1 Integrity Provisions – Required Documentation 
 
In accordance with the section titled Information to be provided when bidding, contracting or entering into 
a real property agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be 
given further consideration in the procurement process. 
 
5.2.2 Federal Contractors Program for Employment Equity - Bid Certification 
 
By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a 
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP 
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social 
Development Canada (ESDC) - Labour's website.  

 
Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if 
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid list at the time of contract 
award. 
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PART 6 – SECURITY REQUIREMENTS 

6.1 Security Requirements 
1. Before award of a contract, the following conditions must be met: 

(a) the Bidder must hold a valid organization security clearance as indicated in Part 7 - Resulting 
Contract Clauses; 

(b) the Bidder's proposed individuals requiring access to classified or protected information, assets or 
sensitive work sites must meet the security requirements as indicated in Part 7 - Resulting 
Contract Clauses; 

(c) the Bidder must provide the name of all individuals who will require access to classified or 
protected information, assets or sensitive work sites; 

2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award of a 
contract to allow the successful Bidder to obtain the required clearance will be at the entire discretion 
of the Contracting Authority.  

3. For additional information on security requirements, Bidders should refer to the Contract Security 
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website. 
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PART 7 - RESULTING CONTRACT CLAUSES  

The following clauses and conditions apply to and form part of any contract resulting from the bid 
solicitation.  

7.1 Statement of Work 
 

The Contractor must perform the Work in accordance with the Statement of Work at Annex "A". 

7.2 Standard Clauses and Conditions 
 
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 
 
7.2.1 General Conditions 
 
2035 (2022-12-01), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 

7.2.2 Supplemental General Conditions 
 

4002 (2010-08-16), Supplemental General Conditions – Software Development or Modification Services, 
apply to and form part of the Contract; 
 
4003 (2010-08-16), Supplemental General Conditions – Licensed Software, apply to and form part of the 
Contract; 
 
4004 (2013-04-25), Supplemental General Conditions – Maintenance and Support Services for Licensed 
Software, apply to and form part of the Contract; and 
 
4006 (2010-08-16), Supplemental General Conditions – Contractor to Own Intellectual Property Rights in 
Foreground Information, apply to and form part of the Contract. 

7.3 Security Requirements 
 
7.3.1 The following security requirements (SRCL and related clauses provided by the Contract Security 

Program) apply and form part of the Contract.��
 
1. Pursuant to the Policy on Government Security, the nature of the services to be provided under this 

contract requires a valid Government of Canada (GoC) personnel Security Screening at the level of 
Reliability Status for the Contractor, authorized resources and any sub-contractors to be assigned 
to conduct the work. 

 
2. Prior to the commencement of the work, the Contractor and each authorized resources involved in 

the performance of the work under this contract must each hold a valid Security Screening at the 
level of Reliability Status during the lifetime of the contract. 

 
3. The Contractor and its personnel requiring access to PROTECTED information, assets or sensitive 

work site(s) must EACH hold a valid Security Screening at the level of Reliability Status. 
 

4. The Contractor MUST NOT possess or safeguard PROTECTED information/assets at their 
organization’s premises until written permission from the security in contracting team of Indigenous 
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Services Canada (ISC). After permission has been granted, these tasks may be performed up to the 
level of Protected A. 

 
5. The Contractor MUST NOT remove any Sensitive information from the identified work site(s), and 

the Contractor must ensure that its personnel are made aware of and comply with this restrictions. 
 

6. The Contractor MUST NOT utilize its Information Technology (IT) systems to electronically process, 
produce or store any sensitive information until written permission from the security in contracting 
team of ISC. After permission has been granted, these tasks may be performed up to the level of 
Protected A. 

 
7. Subcontracts are not to be awarded without the prior written permission from the security in 

contracting team of ISC. 
 

8. Any substitute or alternate resource proposed for this contract: 

a) must be approved by the Security and Emergency Services Divisions of Indigenous Services 
Canada; and,  

 
b) must hold a valid GoC Security Screening at the level of Reliability Status, before gaining 

access to designated information or assets. 
 
9. Under this contract, if a Contractor submits a resource who is subsequently found to not meet the 

Security requirements, the Department may immediately terminate the contract with no obligation to 
replace the resource with a resource from the same Contractor or to pay any invoice for work 
undertaken by this resource.  

 
10. This contract only has force or effect for as long as the Security Screening at the level of Reliability 

Status is valid.  During the lifetime of this contract, if the Security Screening issued prior to the 
commencement of the work, be suspended or revoked the contract shall be terminated immediately 
and the Contractor shall have no claim against Her Majesty or the Minister as a result of the 
termination. The Contractor shall be paid for satisfactory work performed up to the time of 
termination pursuant to the terms of the Contract. 

 
11. The Contractor must comply with the provisions of the: 

a) Security Requirements Agreement, attached as Annex D; and 
 

b) Policy on Government Security https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16578 
 
 
7.3.2 The Company Security Officer must ensure through the Contract Security Program that the 

Contractor and individuals hold a valid security clearance at the required level. 

7.4 Term of Contract 
 
7.4.1 Period of the Contract 
 
The period of the Contract is from date of Contract to March 31, 2026 inclusive. 
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7.4.2 Option to Extend the Contract 

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 
(2) additional one (1) year periods under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment. 

Canada may exercise this option at any time by sending a written notice to the Contractor at least thirty 
(30) calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 

7.5 Authorities 
 
7.5.1 Contracting Authority 
 
The Contracting Authority for the Contract is: 

Name:    Christine Madore 
Title:      Senior Procurement Expert 
Indigenous Services Canada   
Materiel and Assets Management Directorate 
Address:     10 Wellington Street, Gatineau, QC  K1A 0H4 

Telephone:    873-354-1376 
E-mail address:  christine.madore@sac-isc.gc.ca  

 
The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 
 
7.5.2 Project Authority (Insert at Contract Award)  
The Project Authority for the Contract is: 

Name: _________ 
Title: _________ 
Indigenous Services Canada  
Address: __________ 

Telephone: ___-___-_____ 
Facsimile: ___-___-_____ 
E-mail address: ____________ 

In its absence, the Project Authority is: 

Name: _________ 
Title: _________ 
Indigenous Services Canada  
Address: __________ 

Telephone: ___-___-_____ 
Facsimile: ___-___-_____ 
E-mail address: ____________ 

 
The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
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Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 
 
7.5.3 Contractor's Representative (Insert at Contract Award) 
 
Name: _________ 
Title: _________ 
Organization: _________ 
Address: __________ 

Telephone: ___-___-_____ 
Facsimile: ___-___-_____ 
E-mail address: ____________ 

7.6 Proactive Disclosure of Contracts with Former Public Servants 

By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental websites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2019-01 of the Treasury Board Secretariat of Canada. 

7.7 Payment 
 
7.7.1 Basis of Payment   

The Contractor will be paid for its costs reasonably and properly incurred in the performance of the 
Work, in accordance with the Basis of Payment in Annex B, to a limitation of expenditure of 
$________(Insert at Contract Award). Customs duties are included and Applicable Taxes are extra. 

 
7.7.2 Limitation of Expenditure - Contract 
 

1. Canada's total liability to the Contractor under the Contract must not exceed $ _________. 
Customs duties are included and Applicable Taxes are extra. 

2. No increase in the total liability of Canada or in the price of the Work resulting from any 
design changes, modifications or interpretations of the Work, will be authorized or paid to 
the Contractor unless these design changes, modifications or interpretations have been 
approved, in writing, by the Contracting Authority before their incorporation into the Work. 
The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written approval of the 
Contracting Authority. The Contractor must notify the Contracting Authority in writing as to 
the adequacy of this sum: 

a. when it is 75% committed, or 

b. four months before the contract expiry date, or 

c. as soon as the Contractor considers that the contract funds provided are 
inadequate for the completion of the Work, 

whichever comes first. 
3. If the notification is for inadequate contract funds, the Contractor must provide to the 

Contracting Authority a written estimate for the additional funds required. Provision of such 
information by the Contractor does not increase Canada's liability. 
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7.7.4 Method of Payment - Multiple Payment 
 
Canada will pay the Contractor upon completion and delivery of units in accordance with the payment 
provisions of the Contract if: 

a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 

b. all such documents have been verified by Canada; 

c. the Work delivered has been accepted by Canada. 

 
7.7.5 Electronic Payment of Invoices - Contract 
 
The Contractor accepts to be paid using the following Electronic Payment Instrument:  

a) Direct Deposit (Domestic and International); 

 
7.7.6 Discretionary Audit 
 
SACC Manual clause C0705C (2010-01-11), Discretionary Audit 

7.8 Invoicing Instructions 
 
 
a) The Contractor must submit invoices in accordance with the information required in the General 

Conditions.  
 

b) The Contractor's invoice must include a separate line item for each deliverable in the Basis of Payment 
provision. 
 

c)  By submitting invoices, the Contractor is certifying that the goods and services have been delivered 
and that all charges are in accordance with the Basis of Payment provision of the Contract, including 
any charges for work performed by subcontractors.  

 
d)  The Contractor must provide the original of each invoice to the Technical Authority. On request, the 

Contractor must provide a copy of any invoices requested by the Contracting Authority.  

7.9 Certifications and Additional Information 
 
7.9.1 Compliance 
 
Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract.  

7.10 Applicable Laws 
 
The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in Ontario. 
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7.11 Priority of Documents 
 
If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 
 
(a) the Articles of Agreement; 
(b) the supplemental general conditions:  
 

1) 4002 (2010-08-16), Supplemental General Conditions – Software Development or 
Modification Services; 

2) 4003 (2010-08-16), Supplemental General Conditions – Licensed Software;  
3) 4004 (2013-04-25), Supplemental General Conditions – Maintenance and Support Services 

for Licensed Software; and 
4) 4006 (2010-08-16), Supplemental General Conditions – Contractor to Own Intellectual 

Property Rights in Foreground Information. 
(c) the general conditions 2035 (2022-12-01), Higher Complexity; 
(d) Annex A, Statement of Work; 
(e) Annex B, Basis of Payment; 
(f) Annex C, Security Requirements Check List; 
(g) Annex D, Security Requirements Agreement; 
(h) Annex E, Definitions - Software and Maintenance Support; and 
(i) the Contractor's bid dated ______ (Insert at Contract Award). 

7.12 Insurance  
 

SACC Manual clause G1005C (2016-01-28), Insurance - No Specific Requirement 

7.13 Limitation of Liability  

First Party Liability 

Contract Performance: The Contractor is fully liable for all damages to Canada, arising from the 
Contractor's performance or failure to perform the Contract. 
 
Data Breach: The Contractor is fully liable for all damages to Canada resulting from its breach of security 
or confidentiality obligations resulting in unauthorized access to or unauthorized disclosure of records or 
data or information owned by Canada or a third party. 
 
Limitation Per Incident: Subject to the following section, irrespective of the basis or the nature of the 
claim, the Contractor's total liability per incident will not exceed the cumulative value of the Contract 
invoices for 12 months preceding the incident. 
 
No Limitation: The above limitation of Contractor liability does not apply to: 
 

a.  wilful misconduct or deliberate acts of wrongdoing, and 
b.  any breach of warranty obligations. 

 
Third Party Liability: Regardless whether the third party claims against Canada, the Contractor or both, 
each Party agrees that it will accept full liability for damages that it causes to the third party in connection 
with the Contract. The apportionment of liability will be the amount set out by agreement of the Parties or 
determined by a court. The Parties agree to reimburse each other for any payment to a third party in 
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respect of damages caused by the other, the other Party agrees to promptly reimburse for its share of the 
liability. 

7.14 Dispute Resolution 

  
(a) The parties agree to maintain open and honest communication about the Work throughout and 
 after the performance of the contract. 
 
(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and 
 promptly notify the other party or parties and attempt to resolve problems or differences that may 
 arise. 
 
(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to 
 consult a neutral third party offering alternative dispute resolution services to attempt to address 
 the dispute.  
 
(d) Options of alternative dispute resolution services can be found on Canada’s Buy and Sell website 
 under the heading “Dispute Resolution”. 

7.15 Software Maintenance and Support  
 
7.15.1 Software Maintenance (See Annex E for definitions related to this Article): In addition to the 

Contractor’s obligations set out under 4004 - Maintenance and Support Services for Licensed 
Software, the Contractor must provide the following services as part of the Software Maintenance 
throughout the "Software Support Period", which is identified in Annex A, plus any period during 
which Canada has exercised its option under the Contract to extend the Software Maintenance. 
The Contractor must provide the Indigenous Services Canada with the most recent release(s) 
and version(s) of the Licensed Software during the period of the Software Maintenance, as soon 
as they are available.  

 
a) The Contractor must keep track of software releases for the purpose of configuration control.  

 
b) In addition to the Contractor’s obligations under Section 3 (Maintenance Releases) of 4004 - 

Maintenance and Support Services on Licensed Software, the Contractor must deliver the 
following software code as part of the Software Maintenance:  

 
i. all Bug Fixes, Software Patches, and all other Enhancements;  
ii. all Upgrades, updates, major and minor New Releases, and Renames;  
iii. all Extensions and other modifications, including but not limited to drivers, service 

packs, and Service Releases;  
iv. all application programming interfaces (APIs), plug-ins, applets and adapters; and 
v. all rewrites, including in other programming language(s), where the original version(s) 

is no longer being maintained by the Software Publisher. 
 

c) The Contractor must continue to maintain the version of the Licensed Software (i.e., the 
version or "build" originally licensed under the Contract) as a commercial product (i.e. the 
Contractor or the software publisher must be continuing to develop new code in respect of 
the Licensed Software to maintain its functionality, enhance it, and deal with Software Errors) 
for at least five years from the date this Contract is issued. After that time, if the Contractor or 
the software publisher decides to discontinue or no longer maintain the then-current version 
or "build" of the Licensed Software and, instead, decides to provide Upgrades to the Licensed 
Software as part of the Software Maintenance, the Contractor must provide written notice to 
Canada at least 12 months in advance of the discontinuation.  
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7.15.2 Software Support: In addition to the obligations set out in Supplemental General Conditions 

4004, the Contractor must provide the following as part of the “Software Support” throughout the 

“Software Support Period”, which is identified in Annex B, plus any period during which Canada 
has exercised its option under the Contract to extend the Software Support. The Software 
Support includes the following Technical Hotline Support and Web Support services:  

 
a) Technical Hotline Support: In addition to the requirements of Supplemental General 

Conditions 4004 - Maintenance and Support Services on Licensed Software, the Contractor 
must provide the Technical Hotline Support through the Contractor's toll-free hotline at -
_______________(Insert at Contract Award), in English and French, from 7:00 A.M. to 6:00 
Eastern Standard Time (EST), Monday to Friday (excluding statutory holidays). The 
Contractor must answer or return all calls (with a live service agent) within 60 minutes of the 
initial time of the Client or User's initial call. The Contractor's personnel must be qualified and 
able to respond to the Client's and any User's questions and, to the extent possible, be able 
to resolve user problems over the telephone and provide advice regarding configuration 
problems relating to all deliverables, and related documentation, as well issues relating to 
installation, configuration and integration of the Licensed Software.  
 

b) Web Support: The Contractor must provide Canada with technical Web Support services 
through a website that must include, as a minimum, frequently asked questions and on-line 
software diagnostic routines, support tools, and services. The Contractor's website must 
provide support in English. The Contractor's website must be available to Canada’s users 24 
hours a day, 365 days a year, and must be available 99% of the time. The Contractor’s 

website address is _______________________ (Insert at Contract Award). 
 
c) Email Support: The Contractor must provide Canada with technical support services through 

a generic email box. The Contractor must provide answers in the official language in which 
the question was requested whichever is applicable. The Contractor must answer or return 
emails within 24 hours of the initial time of the user’s initial email. 

7.16 Cloud Services  
 
7.16.1 Commercially-Available Cloud Services. Canada acknowledges that the Cloud Services are a 

commercially-available and provided to other customers. As part of the subscription to use the 
Cloud Services, the Contractor agrees to make available to Canada all the features and 
functionalities included in the commercially available version of the Cloud Service, and the 
incidental and required information technology infrastructure services required to deliver the 
Cloud Services, all of which is included in the subscription price. 
 

7.16.2 Cloud Services Application Evolution; Features or Functionalities. Canada acknowledges that 
the Cloud Services, underlying software application or associated infrastructure may evolve 
during the course of the Contract Period. The Contractor agrees to continue to provide the 
commercially available Cloud Services, with functionality or features and on with terms that are 
no less favourable than as at the time of Contract award. 
 

7.16.3 Improvements to and Evolution of the Cloud Services. The parties acknowledge that 
technology and business models evolve quickly and that any Cloud Service provided at the 
beginning of the Contract Period inevitably will be different from the Cloud Service  provided at 
the end of the Contract Period and the method(s) by which the Cloud Service and any potential 
peripherals are delivered to Canada are likely to change or evolve and that, at the time of 
entering into this Contract, the parties cannot possibly contemplate all the Cloud Services that 
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may be delivered under this Contract, other than they will be connected to delivering to Users. 
With that in mind, the parties agree that: 

 
a) The Contractor must maintain and continuously improve the Cloud Service and 

infrastructure throughout the Contract Period on a commercially reasonable basis, and 
must provide those improvements and enhancements to Canada as part of Canada’s 

subscription, with no price adjustment if those improvements and enhancements are 
also offered to other customers at no additional cost. 
 

b) If the Contractor removes any functions from the commercial offering to the Cloud 
Services and offers those functions in any new or other Cloud Services or products, 
the Contractor must continue to provide those functions to Canada as part of 
Canada’s subscription to the Cloud Services, under the existing terms and conditions 
of the Contract regardless of whether those other Cloud Services or products also 
contain new or additional functions. Contractor has no obligation to comply with this 
paragraph if the Cloud Services acquired by Canada is still offered by Contractor in 
parallel with the new Cloud Services offered to other customers. 
 

7.16.4 Downgrade. If the Contractor is unable to provide the Cloud Services with no less favourable 
core features and functionality, the Contractor will provide written Notice to Canada identifying the 
circumstance, and alternative options, specifically including a reduction in pricing. If no proposed 
alternative option is acceptable to Canada, the Contractor agrees to consent to a termination of 
the Contract. The Contractor agrees to immediately repay the portion of any advance payment for 
the Cloud Services that is unliquidated at the date of the termination to Canada. 
 

7.16.5 SaaS: The Contractor will provide all Services required for Canada to access and use the Cloud 
Services as specified in Annex A and B. 
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commercial Cloud Service offering, and states that, unless explicitly identified as Work or Cloud 
Services to be delivered under this Contract, Canada does not require custom development, 
alternative services, service levels, functionalities or features. 
 

7.16.7 Authority. The Contractor represents and certifies that it owns or has obtained and will maintain 
throughout the Contract Period, all necessary authority specifically including intellectual property 
rights required to provide the Cloud Services in accordance with the terms of this Contract. 
 

7.16.8 Indemnification. The Contractor agrees to indemnify Canada against all losses and expenses 
(including legal fees) arising out of any intellectual property infringement claim by a third party 
based on Canada’s use of the Cloud Services. 
 

7.16.9 Usage Grant. The Contractor grants to Canada the non-exclusive, non-assignable right to 
access and use the Cloud Services from an unlimited number of locations, devices and operating 
environments, through secure, wireless, mobile or other connection, via the internet, a web 
browser or other access connection technology which may become available. 
 

7.16.10 Included. The Contractor represents and certifies that the Cloud Services include: 
 

a) hosting and maintenance of the Cloud Services,  
b) provision of all incidental and additional required information technology infrastructure 

services, in compliance with all required security standards, 
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c) the technical infrastructure that complies with all required security standards, allowing 
Canada to use the Cloud Services to process any of Canada’s Data in compliance with its 

expressed security standards, and 
d) unfettered access and use by the Client, regardless of the amount of data created, processed 

or stored by the Cloud Services, all of which is included in the price. 
 
7.16.11 Restricted Usage Rights. Canada acknowledges that in providing the Cloud Services, the 

Contractor is not delivering ownership rights to any software product, component of the Cloud 
Services or infrastructure used by the Contractor to provide the Cloud Services, except as 
expressly provided by written notice. Canada will not knowingly: 

 
a) distribute, license, loan, or sell the Cloud Service; 
b) impair or circumvent the Cloud Service’s security mechanisms; or 
c) remove, alter, or obscure any copyright, trademark, or other proprietary rights notice on or in 

the Cloud Service. 
 
7.16.12 Applicable Terms and Conditions. The Contractor has advised and Canada acknowledges that 

the Contractor may unilaterally modify the terms under which it provides its commercial offering of 
the Cloud Services, without notice to its customers, including Canada. The Contactor represents 
and certifies that any such modification will not result in less favourable terms, specifically 
including price, service levels and remedies, regardless of any notification to the contrary.  
 

7.16.13 Additional Terms and Conditions. The parties agree that any terms and conditions, including  
any “click-through” or “pop-up” notices, that apply to the Contractor’s commercial offering of the 

Cloud Services, including third party tools or incidental infrastructure, will not apply to Canada’s 

use of the Cloud Services if those terms conflict with the express terms of this Contract. The 
terms and conditions of third party tools not specified  in Appendix A are not subject to this 
section. 
 

7.16.14 Application Programming Interfaces (API): The Contractor must: 
 
a) Provide Cloud Services that use open, published, supported, and documented  Application 

Programming Interfaces (API) to support activities such as interoperability between 
components and to facilitate migration of applications;  
 

b) Provide a means via API for applications to provision Cloud Services, and extract reporting, 
billing and financial data pertaining to the Cloud Services consumed by the Client; 

 
c) Take reasonable measures to protect both internal and external APIs through secure 

authentication methods. This includes ensuring that all externally exposed API queries 
require successful authentication before they can be called and providing the ability for the 
GC to meet the GC’s standards on API 

(https://www.canada.ca/en/government/system/digital-government/modern-emerging-
technologies/government-canada-standards-apis.html); and 

 
d) For Cloud Services the Contractor must provide APIs that provide the ability to: 

i. Interrogate data at rest in Cloud Services; and, 
ii. Assess events and incidents stored in Cloud Service logs. 
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7.16.15 Service Portal - General 

The Cloud Service Provider must provide a secure, web-based, self-service online portal that enables 
Canada to remotely administer the Cloud Services. This portal must include, at a minimum: 
 

a) Service Provisioning; 
b) Trouble ticketing with email-based notifications; 
c) Account management and user provisioning including: 
d) Ability to manage users and associated data; and, 
e) creating, deleting, and modifying user accounts and permissions; 
f)  Authentication including ability to enable SSO experience; 
g) Ability to securely access the portal using multi-factor authentication mechanisms to 

authenticate users; 
h) Service health or status information including  resource usage statistics, reporting on 

performance, thresholds and alerts; and 
i) Service state transitions including starting and stopping. 

 
Cloud Service provisioning/de-provisioning must be available via an Application Programming Interface 
(API). In addition, the Contractor must provide links to documentation, articles, tutorials and guidance in 
order to help the GC in the use of the API services.  
 
7.16.16 Service Portal Reports 

 
The service must provide the Government of Canada with the ability to generate the following reports: 
 

a) Service management reports (e.g. service availability, cost, usage, consumption); 
 

b) Asset and configuration management information such as configuration audit reports, 
configuration change reports, inventory, file integrity monitoring reports, etc.; and 

 
c) Help Desk / Service Requests / problem tickets received (service impacting and other), 

including but not limited to: 

i. Number of Tickets opened; 
ii. Number of tickets closed; 
iii. Average time to respond to Tickets (time between ticket opened and the first 

contact with customer); 
iv. Average time to resolve ticket; and Description of issue. 

 
7.16.17 Master Account Management  

The Contractor must ensure the adequate protection of the account management process used to deliver 
and support the Cloud Services for Canada. Security measures must include, but are not limited to: 
 

a) Limiting access to only authorized users who are permitted to execute transactions and 
functions such as Master account creation and issuance; 
 

b) Ensuring the separation of duties of individuals; 
 

c) Employing the principle of least privilege, including for specific security functions and 
privileged accounts; 

 
d) Ensuring that authorized users are provided with security awareness and training as part of 

employment onboarding and when their roles change; 
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e) Creating, protecting, and retaining audit records related to the activities that support account 

management of Cloud Services provisioned to Canada; 
 

f) Providing Canada with reports on audited events for actions related to the issuance and 
management of Master accounts delivered under the Contract; and 

 
g) Ensuring that Canada’s Data is protected during and after personnel actions such as 

terminations and transfers.  
 
7.16.18 Language of Choice 

The Contractor of the Commercially Available Public Cloud Service must provide the ability for the GC to 
choose the official language of their choice, French or English, when browsing, ordering and contacting 
the Cloud Service Provider. The Contractor must provide these Cloud Services directly and not through a 
partner, reseller, agent or other representative. This includes but is not limited to the following: 
 

a) Browsing the service(s) on their website(s); 
b) Ordering Cloud Services; 
c) Contacting the company for assistance via phone, email or chat. 
d) Ability for Canada to request technical or support documentation in their language or choice.  
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ANNEX "A"  

STATEMENT OF WORK 

Cloud-based Learning Management System - Software as a Service 
 
 

1. SCOPE 
 
The Indigenous Services Canada (ISC), First Nations and Inuit Health Branch (FNIHB) has identified 
the need to acquire a robust, cloud-based, turnkey Learning Management System (LMS) that meets 
all the needs expressed in this document, annexes and related future amendments.  

 
2. OBJECTIVE 
 
ISC, FNIHB is seeking a contractor with a Software as a Service (SaaS) application to host a solution 
that can be configured to meet specific requirements that allows for the management, delivery, 
tracking, reporting, and evaluation of all Clinical Practice Guidelines (CPGs) and Clinical Care 
Pathways (CCPs) and supporting learning and training materials. 
 
The end state will be a cloud-based, browser accessed technology-enabled system, starting with a 
minimum of 2,000 users (comprised of nurses and allied health employees of ISC, contracted 
agencies, Indigenous health authorities / transferred communities, and external 
stakeholders/partners), and be scalable to accommodate other areas within FNIHB in the future.  
 
The LMS will allow users to access the CPGs/CCPs and learning content while maintaining and 
tracking their progress. The cloud-based application/system must provide a streamlined, enhanced 
and continuing learning experience and allow effective, complete, and overall control of learning 
content management, robust analytics, administration, and communication with learners, 
administrators, and decision makers. 
 
With this vision, ISC, FNIHB, is looking to acquire an LMS to: 

 
1. Increase the number of users with access to training by 100%, Offering 24/7, on-demand, 

mobile-friendly access to supporting learning materials.  

2. A seamless and successful onboarding of new users. 

3. Ability to track and report per user-per region. 

4. Enhance user engagement. 

5. Improve operational efficiency, enhance knowledge and skills. 

6. Offer continuous development, deliver consistent training. 

7. Improve the learner experience, quantify learning effectiveness. 

8. Optimize training to meet business objectives, streamline information dissemination, achieve 

a "single source of truth" for data. 

9. Improve data security, gain infrastructure efficiencies, ensure and prove full regulatory 

compliance. 

10. Gain customized reporting and analytics capabilities. 

11. Be fully Web Content Accessibility Guidelines (WCAG) 2.0 compliant for learners and 
administrators. 
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3. BACKGROUND 
 
The FNIHB, Population Health and Primary Care Directorate (PHPCD) supports a suite of programs, 
services and strategies provided to Indigenous communities including primary care in remote and isolated 
Indigenous communities, delivered by qualified nurses (ISC, agency and transferred) and allied health 
professionals. 
 
Within the PHPCD, the Primary Health Care Systems Division (PHCSD) is responsible for the 
development and update of national clinical practice support tools such as the FNIHB Clinical Practice 
Guidelines and Clinical Care Pathways (CPGs/CCPs), and for assuring national onboarding and training 
competencies are met by all nurses working in communities. 
 
As part of Budget 2021, Treasury Board allocated funding and mandated the PHCSD to acquire and 
develop a cloud-based national Learning Management System (LMS), to provide improved access by 
nurses and allied health professionals  (>2,000 users) to up-to-date, evidence based clinical support tools 
and educational/training resources. The LMS will serve as a repository for the CPGs and updated CCPs –
used on a daily basis by nurses to guide them in delivering safe, quality care to clients in remote and 
isolated Indigenous communities. 
 
The current CPGs/CCPs are housed on OneHealth.ca as standalone documents. Updates and 
modifications cannot be easily communicated, user uptake, access and feedback cannot be tracked, and 
the site does not offer training or learning system capacities. The new LMS is meant to address these 
issues and elevate the quality of information available. 
 
The LMS will be a centralized information source for NCR and all regions. The LMS should allow for the 
integration of Alberta and Ontario regions who already have individual systems and the onboarding of the 
regions and stakeholder organizations. Regional staff should have the ability to tailor learning pathways 
for their regional users, monitor uptake and track training in terms of progress, completion and learning 
outcomes.    
 
4. TERMINOLOGY 

 

Acronym Description 

ISC Indigenous Services Canada 

LMS Learning Management System 

GoC Government of Canada 

FNIHB First Nations and Inuit Health Branch 

WCAG  Web Content Accessibility Guidelines 

SaaS Software-as-a-Service 
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5. REQUIREMENT 
 
The cloud-based LMS should offer no restriction on the number of administrators, pre-built administrator 
roles available to assign to new admin users, each of which comes with their own specific set of 
permissions. The solution should also provide the ability to create or further custom admin roles, which 
can enable much greater flexibility when it comes to an administrator’s permissions and determining what 

they can access.  
 
The LMS solution must include the following mandatory functionalities: 

 
a) A cloud-based solution that is platform and device-agnostic, accessible by all users, including 

system administrators, without the need for any additional software installation; 
 

b) All upgrades, including regulatory updates, are provided at no additional cost; 
 

c) The Solution must scale to at least 2,000 authorized users and allow for future scalability over 
the lifespan of the Contract; 
 

d) Single sign-on integration support; 
 

e) Multiple SaaS environments (Development, Testing and Production) hosted in a secure data 
center environment located in Canada; 

 
f) Multi-tenancy configurations with granular access, individual branding and security; 

 
g) All data processed, stored and maintained in the solution, including all online storage as well as 

data backups and archived data, must reside in Canada; 
 

h) Product Roadmap and Releases - Based on previous product releases, the Contractor must 
demonstrate continuing product investment; and  

 
i) The Contractor must demonstrate a process that defines how the user community can propose 

enhancements and new features and how and when product features are decided, prioritized, 
developed and released. 

 
Anticipated network traffic, system accessed by resources from remote sites, impact on internet speed 
(ISC is seeking a solution that does not consume significant bandwidth).  
 
If service terminated, data can be exported by ISC, FNIHB to import into new LMS application they will 
migrate to. Upon completion, LMS site is decommissioned, database instance is deleted, and all training 
content stored is deleted. All LMS data backups are deleted after thirty (30) days. 
 
6. SCOPE OF WORK 
 
The scope of this project is to acquire, install and implement an electronic LMS that will give ISC, FNIHB 
an enterprise system for continuous learning content management, delivery, analytics, and reporting 
which complies with departmental requirements. The scope of the contract is to obtain a web based SaaS 
LMS application with licenses for a minimum of 2,000 concurrent users.  
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The Contractor must provide an LMS that will allow access to an ISC Enterprise Hub system for end-to-
end management of employee learning, and an integrated back office for learning content management, 
delivery, analytics, and reporting which complies with departmental requirements. 
 
The scope of work includes the acquisition, configuration and implementation of a system that provides 
ISC-FNIHB with the following elements and general functionalities: 

a) A common repository of operational information for Learning Management System (LMS) that 
manages: 

 
i. Learner, Learning Product and Learning Object Catalogue, and Registration information; 

 
ii. Learner historical learning information; 

 
iii. Curriculum and Completion rate information; and 

 
iv. Learning Products through on-line registration, and registration through a central role(s) 

 

b) A common repository for Learning Products and Learning Objects 
 

c) A common repository or authoritative source of information from which reports will be generated for 
Project Authority and departmental administrators and managers 

 
d) Remote access for Learners, administrators and Project Authority management and administrators, 

within the National Capital Region (NCR) as well as all regions in Canada and if required, Project 
Authority employees across Canada 
 

e) A method for Project Authority to self-administer all administrative roles and content 
 

The Project Authority will use existing staff members who have experience and or exposure and no 
experience or exposure to an LMS, to be a part of the project planning and testing. 
 
7. TASKS 

 
The key objective and scope of this work will be the acquisition, configuration and operation of a Cloud-
based Learning Management System (LMS). 
 
Key components of the work include: 
 

a) The delivery of a fully functional, hosted, turnkey cloud based SaaS model LMS which is described 
in this Statement of Work. The associated cost must include all of the subscription licenses for the 
purchased services  to be operational, fully functional and secure within the Contractor provided 
Data Centre, while adhering to the cloud hosting security and intellectual property requirements 
identified by Project Authority. The application must meet all the required security requirements. 
 

b) The preparation, the setup and configuration of, and the turn-over to the Project Authority of the 
LMS. The preparation work also includes technical and business consulting resources required to 
perform the actual configuration. 
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Deliverables and Acceptance Criteria: 
The Contractor must deliver, set up and configure the cloud-based LMS in Canada, and must install and 
configure in the solution in such a way that all data, including data backups remain within Canada. 

 
8. TASKS AND DELIVERABLES 
 
The Contractor must be able to meet the following mandatory requirements and deliver the following 
items to the Project Authority: 
 
8.1 Fully functional Solution 
 
8.1.1 The successful implementation will require a disciplined approach that includes services for 

project management, system design configurations, deployment, documentation, testing, training 
and Project Authority Administrator support. Project Authority requires an implementation where 
the Contractor must configure and provide on-going support for the fully-functional Solution, 
including: 

 
i.  Providing in-depth, as-and-when requested consultation regarding best practices and 

process efficiencies, ensuring a successful integration with Project Authority processes and 
procedures 

 
ii.  Providing as-and-when requested Project Authority Administrator training and training 

materials for end users and administrators 
 

iii. Providing support to ensure that Project Authority maximizes both the use and cost 
effectiveness of the Solution. 

8.1.2 To ensure the success of the implementation of the Solution, it must include, at a minimum, the 
implementation deliverables listed below. The Contractor must create each deliverable and must 
formally present them to Project Authority for review and acceptance. In instances where there 
are milestones with multiple stages or milestones with stages that are required as prerequisites to 
the following stage or stages, the stages must be fully detailed to contain each deliverable, 
(unless noted otherwise). 

 
8.2  The Contractor must provide the following implementation deliverables: 

 
a) One (1) fully-functional, hosted, cloud-based SaaS LMS with the ability to support digital learning and 

development for Project Authority users and includes: 
 

i. An average of 2,000 monthly active users (and scalable in future) 
 

ii. All solution usage rights granted, Software Documentation, Warranty, Hosting and 
 Maintenance and Support, waivers, non-disclosure agreements, or other releases to Canada 

 
b) Comprehensive Project Plan, including: 

 
i. Project Implementation Plan: 
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• Detailed listing of Stages, tasks and subtasks for the entire Project that includes: start and 
completion dates, roles and associated responsibilities, and predecessors. Tasks 
include, but are not limited to, all implementation activity,  
deadlines, milestones, draft deliverables, review periods, final deliverables and 
sign offs. 

 
ii. Communication Plan: 

 
• Detailed processes of how communications and engagement will effectively 

occur between Project Authority and Contractor, including descriptions on points of 
contact, frequency, and methodologies 

 
iii. Risk and Issues Management/Mitigation Plan: 

 
• Detailed process explains how any risks or issues, will be identified and tabled by 

either the Contractor or Project Authority and that are predetermined or arise 
throughout the project lifecycle 

 
iv. On-Going Communication, Coordination and Project Status Reports: 

 
• Reports to be created and delivered on an as-and-when requested basis 

 
v. Technical Infrastructure Design and Implementation Plan Design for hosted environments 

proposed by the Contractor, containing, at a minimum information on: 
 
a) Methodology, tools, procedures, activities, and services 
b) Security infrastructure and services (identify, protective, monitoring/detective, and 

responsive/recovery) 
c) Network and connectivity 
d) Performance characteristics 
e)  Availability and flexibility requirements 
 

vi. System Design Blueprint 
 
• Work product that identifies both business process decisions as well as system 

configuration decisions for each in scope business process and system feature. 
 

vii. System Configuration, Migration and Integration 
 

1. Configuration 
2. Data Migration (as required) 
3. Report Implementation and Development (as required) 
4. Application Integration 
 

viii. Testing 
 
1. Test Plans and Scripts (as required) 
2. User Acceptance Testing 
3. Pre-production security testing 
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ix. Training 
 

1. User training for end-users who will be accessing and administering the Solution 
 

x. System Administration documentation and training: complete system manual and quick 
reference aids for how to use the configured system. 
 

xi. Support Plan 
 

• A support plan for ongoing maintenance support for the duration of the Contract 
 

xii.  Implementation Plan 
 
• Complete set of activities required for Go-Live, including Go-Live and Post Go-Live 

Support. 
 
9. OFFICIAL LANGUAGES 
 
The Solution must be available and fully functional in both of Canada’s official languages (English and 

French). All required documentation and support must also be available and provided upon request in 
both of Canada’s official languages (English and French). 
 
10. SUPPORT PROVIDED BY CANADA 

 
To be discussed with the Project Authority after Contract Award. 
 
11. TIMEFRAME AND DELIVERY DATES 

 
The key activities related to the set-up configuration, testing, and hand-off the LMS solution to ISC, 
FNIHB shall begin as soon as contract is awarded. Specific timelines will be developed and agreed upon 
by ISC, FNIHB and the Contractor following award of contract as required.  
 
Within the PHCSD the anticipated timeframe for launch of the LMS CCP/CPG repository is fiscal 2024-
2025 with tiered releases of the training/educational modules beginning 2024-25 until end of fiscal  
2025-26. 
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ANNEX “B” 

BASIS OF PAYMENT 
 

 
A - Contract Period: From Contract Award Date to March 31, 2026 
 
During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below.  
 

 
Software as a service - Cloud-based Learning Management System (LMS)  

Rates for Software and Services 
 

Item 
No. Description  Unit of 

Measure 
Estimate 
Quantity  

Unit Price 
($CAD) 

Total 
Cost  

($CAD) 

1 
 Configuration  Unit 

 
1 
 

 
$TBD 

 
$TBD 

2 
 Implementation and Training  Unit 1 $TBD $TBD 
 

3 
 

Single Sign-On  
(One Time Fee) Unit 1 $TBD $TBD 

4 

 
Maintenance and Support Services: 
Software License, Software Hosting, 
Maintenance and Technical Support - 
Fiscal Year 2023-2024 
 

Users Up to 2,000  $TBD $TBD 

5 

 
Maintenance and Support Services: 
Software License Renewal, Software 
Hosting Renewal, Maintenance and 
Technical Support - Fiscal Year 2024-
2025 
 

Users Up to 3,000  $TBD $TBD 

6 

 
Maintenance and Support Services: 
Software License Renewal, Software 
Hosting Renewal, Maintenance and 
Technical Support - Fiscal Year 2025-
2026 
 

Users Up to 5,000  $TBD $TBD 

Total Cost : $TBD 
 

A - Total Cost - Contract Period: $__________ (insert amount at Contract award). Customs duties 
are included and Applicable Taxes are extra. 
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B - Option to Extend the Term of the Contract 

 
This section is only applicable if the option to extend the Contract is exercised by Canada.  
 
During the extended period of the Contract specified below, the Contractor will be paid as specified below 
to perform all the Work in relation to the Contract extension. 
 
B1 - Option Period 1: From April 1, 2026 to March 31, 2027 
 
During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below.  
 

 
Software as a service - Cloud-based Learning Management System (LMS)  

Rates for Software and Services 
 

Item 
No. Description  Unit of Measure Estimate 

Quantity  
Unit 
Price 

($CAD) 

Total 
Cost 

($CAD) 

1 

 
Maintenance and Support Services: 
Software License, Software Hosting, 
Maintenance and Technical Support  
 

Users Up to 6,000  $TBD $TBD 

Total Cost: $TBD 
 
B1 - Total Cost: $__________ (insert amount at Contract award). Customs duties are included and 
Applicable Taxes are extra. 
 
 
B2 - Option Period 2: From April 1, 2027 to March 31, 2028 
 
During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below.  
 

 
Software as a service - Cloud-based Learning Management System (LMS)  

Rates for Software and Services 
 

Item 
No. Description  Unit of Measure Estimate 

Quantity  
Unit 
Price 

($CAD) 

Total 
Cost 

($CAD) 

1 

 
Maintenance and Support Services: 
License, Software Hosting, 
Maintenance and Technical Support  
 

Users Up to 8,000  $TBD $TBD 

Total Cost: $TBD 
 
B2 - Total Cost: $__________ (insert amount at Contract award). Customs duties are included and 
Applicable Taxes are extra. 
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ANNEX “C” 

SECURITY REQUIREMENTS CHECK LIST 
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